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When the Wisconsin Synod began to get inveolved in foreign
mission werk, It knew ralatively little about the subject. The

Synod did, however, feel the urgency cf the great commizzion and

Fe

a desire to sprsad the gospel to all nations. And so that is
what they began to do, in spite of their limited knowledge and
experience in this field. Over the years Wisconsin Synod
mission work has been greatly blessed and has seen a great deal
of advancement in its goals, objectives, and strategy. There
is, however, still much to be learned and much to be shared.

In 1979 one of our WELS missionaries, Gary Schroeder, wrote
concerning the circumstances under which a new person enters the
field: "He knows he 1is going to win souls for Christ and
hopefully to start a new church, but the methods to use and the
form the church and it's life will take are most likely less than
clear."* He went on to state what he thought was one of the
reasons for this: "The obvious reason for this seems to be that
the Board for World Missions and the executive committee members,
the executive secretary of the Board for World Missions and the
misslonaries are in a position where they have precious little
time to sit down together, discuss, and plan."#

Writing In the same year, missionary Roger Sprain makes the
same point and shows how this lack of communication can hinder

our mission efforts:

We have to anticipate and learn to know the problems
DDDDLDDDDDDDDDDDDDDD

" Gary Schroedexr, "Reviewlng and Recovering From Policies
and Procedures That Hinder the Development of Indigenous
Churches" (1979 World Mission Conference), p. 2.

® Ibid., p. 3.



before we can solve them. Especially we should stress
anticipating them for two reasons. First, i1f we know
a problem will probably arise at a certain point in the
mission work, we can plan either to avoid it completely
or be ready to solve it when it does arise. Secondly,
I would like to stress that such anticipation has been
impossible in the past because we were ignorant of the
problems due to lack of experience, or if we learned of
them we didn't really pass them on to new missionaries,
especially in other fields.®

Everyone connected with missions knows that it 1s our goal

to plant indigenous national churches in the areas where we are

”;fworking. Some questions that arise are: "Whét is the best way of
  ,gidoing that? What can we learn from what others are doing?" Over
~ﬂ£$é:years, as has been indicated, our miséionaries have seen thetﬂ
_4nged\t§ share their ideas and programs and foilearn fiom-péhérs; ;
,Aﬁéghér thing that.thése'same missionaries observe is the need to}}

';gwcqnfinually take a look at the effectiveness of what they are

< 0ur own recurring gquestions and problems relating to
the establishment of indigenous churches indicate a
general lack of familiarity with the basic principles
and policiles as these have already been enunciated by
our Board for World Missions. They point up the need
for constant restudy and reapplication of these
principles, particularly as we begin new fields and as
new situations arise on existing fields. Mission work
is never static. We have become very much aware of
this in our work so far."®

One of the ways the Board for World Missions has attempted
DbDpDDDDDDDDDDDDDDDDD

® Roger Sprain, "Meeting the Problems Involved in
Establishing Confessionally Sound National Churches Which Are
Self-supporting As This Relates to the Training of a Competent
Ministry" (1979 World Mission Conference), p. 3.

* E., H. Wendland, "What Can We Learn From QCurselves And
Others About Establishing Indigenous Churches?" (1979 World
Mission Conference), p. 3.




3
to deal with these problems is by conducting periodic evaluations
of the various field's use of manpower and resources. At least
every three years the executive committee and the field staff
"make a thorough evaluation of their entire operation. According

to the WELS World Mission Handbook, this is done on the basis of

an established written field strategy. This evaluation includes
diséussions of the directions thé woik is taking, the
organizational structure, and the use of fiscal and manpower
resources. On the basis bf these evaiuations, the Board for

'~ World Missions gives a thorough evaluation and constructive

 critique of each world‘missioﬁ fiéld.“

| -";{_r;o_ther way of déélihg with the piobléiﬁé of communiycatioﬁk g
betweéﬁuﬁission fields and the sharing of ihforﬁation and
:'strategy:has‘beén the® World Mission Conferences which were begun
in‘i§75.r fﬁééé conferenées have attempted to fill some‘of the
gaps that have been felt in the past. These conferences have
been held in 1975, 1977, 1979, 1984, and 1988. At each of these
conferences numerous papers were presented dealing with the
various aspects involved in trying to establish indigenous
churches. It has been my goal to look at the ideas, criticisms,
evaluations, and suggestions presented in these papers and tb see
to what extent these concepts have been incorporated into' the
mission strategy and working of WELS missions. One way of doing
this is by comparing what 1s found in the conference papers to

what is found in the mission handbook.
DDDDDDDDDDDDDDDDDDDD

¥ Duane Tomhave, ed. WELS World Mission Handbook p. 2p5.
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As I stated earlier, the basic goal of our world mission
program 1s to establish national churches that are indigenous..
That is a term which we have been using for many years, but it is
also a term which has become more clearly defined over the years.
All of the topics discussed at the World Mission Conferences deal
in one way or another with the idea of planting indigenous
churches and how this can best be done.‘vThe definition of the
term itself has undergone some changes.

. In 1965 our Boarxrd fcor World Missions presented 1its

t"Underlylng Pr1nc1p1es and Prlmary Objectlves" for adoptlon byi:
;gthe 3ynod Part three underh"Prlmary ObJectlves"bsays :ﬁThe;
pollcy of plantlng indigehbae churches, rather than longt
dependent missions is another -objective which w111 be‘followed"
wherever the Board conducts mission work "ﬁ" A
Not that long ago we had a dlfferent deflnltlon
indigenous than we do now. For an earlier definition ofha;;fw
indigenous church we can look to a definition given hy missionarj’
- Poetter in a 1975 mission conference paper: "It has been repeated
over the years that our goal as a sending church is the
development of an indigenous church, one that is self-governing,
self-supporting, self~propagating."”

This same kind of definition, including three "selfs," can

be found in another 1975 paper presented by Theodore Sauer:
DDDDDDDDDDDDDDDDDDDD

® Wendland, p. 1.

7 R. A. Poetter, "How Best Engage Nationals in the Work?"
(1975 World Mission Conference), p. 2.



In no Iinstance, however, is 1t our wish to perpetuate
the mission in the area in which it is working. Our
aim and goal from the very beginning 1s to establish a
national church whose members are able to carry out the
preaching and teaching of the Word, a church which is
able to govern 1itself and administer its work, and
which is also able to support that work through the
gifts which its members bring.®

It is interesting to see how this definition. expanded over
the years. In 1979 pastor Richard Lauersdorf presented a paper

entitled "Developing Indigenous Churches -- The Scriptufel

”HPrinciples Involved." 1In it he points out that not only are all

‘This

ations to be reached but all things are to be taught

eeehlng is ndt to be a purely 1nte11ectual process i It 1s
eechlng them to keep, hold on to, guard and- preserve all th1
hlch Chrlst has commanded Lauersdorf goes on to say: |

-What is involved in being a disciple? Hasn't Chrlst
. clearly shown us? To be a disciple means to know and
follow Jesus, to learn from and live for that Savior.-
"To be a disciple means also to be ‘a learner in the

- school of Christ where the textbook is all whatsoever
"He has commanded. A disciple then is not just one who
hears God's Word, but one who lives steadfastly in that
Word, all of it. Once we realize what 1t means to be a
disciple, Christ's command to make disciples of all
nations looms before us as no small task. Very much
necessary 1is His "all power" and "alway" if we are to
carry out the divine commission which He has laid
before us.”®

Paul, Lauersdorf says, literally labored to supply as £full
amount of the Word as possible to those to whom he preached so

that there might be maximum growth in knowledge, faith, and godly
DDDDDDDDDDDDDDDDDDDD '

® T, Sauer, "Transition From Mission to National Church"
(1975 World Mission Conference), p. 1.

® R. Lauersdorf, "Developing Indigenous Churches =-- The
Scriptural Principles Involved" (1979 World Misslon Conference),

p. 3.
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living. From Paul also came the encouragement for the believers
to keep the counsel of God pure. Based on these observations he
makes this conclusion:

We have to ask, "Should not a fourth "self" be added to
the indigenous formula? Indeed does not Scripture
demand that we add a fourth? If we want to build
indigenous churches as Scripture outlines, we must
plant churches which will be not only self-governing,
self-propagating, and self-supporting, but also self-
disciplining. We must plant churches which know God's
Word, which follow that Word in practice, and which can
detect and correct departures from that Word. In
short, we must sow the solid seed of the Word.?**

iA look at the m1551on handbook shows that thls fourth "self"

5become a part of our worklng def'nr“ h‘We flnd the

selfs" 1lsted under the deflnltlon of' ndlgenous churches :
‘Wherever the Board conducts mission work 1t w111 seek,
to plant national churches that will grow up into their :
own identity and stand with us'doctrlnally and
confessionally.  World missions have sometimes been
... established with the assumptions that the mother- church

“would provide permanent funding and that the expatriate
missionary would be indefinitely responsible for the '
“pastoral, teaching, preaching and evangelism work.
Strategies developed by missionaries and their parent
bodies have more recently sought to establish
independent national churches which are self-
administering, self-disciplining, self-propagating, and
self-supporting church bodies within theilr own culture.
We are fully aware that no specific mission formula 1is
mandated in the Scriptures. While methods themselwves
do not unite souls together in Christ's church, it is
appropriate that each WELS world mission pastor work
toward the same goals with similar aims.*"

More specifically, as the handbook discusses the application
of the four indigenous concepts it says concerning self-

discipline: "Misslonaries strive to plant churches which know
DDDDDDDDDDDDDDDDDDDD ‘

*o Ibid., p. 5.

** Tomhave, p. 4pl.
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God's Word, which follow that Word in practice and which can
detect and correct departures from the Word."*

Just as there has been some development in our concept of
what an indigenous church should be, much time at the mission
conferences 1s devoted to discussing developments in our
strategies for establishing these indigenous churches. One area

which 1s discussed deals with how we go about deciding where we

vare'going to try to put these indigenous principles into
‘praetice Should our missions be started on our own initiative

or in response to appeals’ i

:“look at the hlstory of WELS m1551on work shows ”sethat

we“really have is a practlce that has developed 1nto af
- The flrst»"forelgn" m1551on to the Apache'Indlans was'

early'one begun'on our own 1n1t1at1ve This 1sialso true of

r m;5510n;tplcentral Africa. The samev&ah”heheaid oféoorf
~entranoe into PuertoyRicoiand South America. | | »
i Cn the other hand, there have also been responses to appealsf
in our mission history. Appeals have brought us into Hong Kong,‘
India, Cameroon, and Brazil. There are special challenges when

we respond to appeals, as Leonard Koeninger points out:

To be sure, entering areas in response to appeals poses
problems not necessarily present when we open fields on
our own initiative. The problem of supervising some of
these fields, of indoctrination of the native clergy,
of programing the work under our philosophy of missions
has admittedly been more difficult than in areas where

DDDDDDDDDDDDDDDDDDDD

t® Ibid., p. 4p3.




we have entered upon our own lnitiative.?*®

In spite of these difficulties, we have been blessed in
mission work that was begun 1n response to an appeal. And so,
Koeninger draws thia conclusion from our mission history
concerning the way in which we should begin missions: "This leads
us to a simple conclusion. We ought not lock ourselves into any
one or two rigid ways in the opening ef new mission fields; we

~-must remain flexible and follow where the Lord leads."*'™
ade ;n the way,we evaluate prospectlve m1551on fleldS o

,past we may .
our  help ‘as’
”thelr“flelds ‘a
If this: was th ,
‘result of" 1nexper1

‘ i “or’ evaluated
”:‘ully as we could or should have.:

e 1n*the past it was largely the
'But I would submit that by
- trial and- error, s_well‘as by experlence, we have
~evolved a procedu “in evaluating new mission fields,
"whether it be on our own initiative or in response to
appeals, which arevln conformity with the Scriptural
principle, our Board's objectives, and in the best
interest of the Synod. The on-the-spot surveys made in
South America, the careful planning of the program, the
budget projection and the like, would surely bear this
out.*™

The procedures that Koeninger speaks of are evident 1in the

mission handbook. The handbook includes a description of the
ways in which we can identify new world mission fields. One 1is
DDRDDDDDDDDDDDDDDDDD

*® Leonard Koeningexr, "Opening New Fields ~-- Response To

Appeals Or On OQOur Own Initiative?" (1975 World Mission
Conference), p. 3.

** Thid., p. 3.

% Ihid., p. 4.

Koeninger also points out the important advances that have ;efgi
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to take the initiative; to lock for places 1In which to do mission
work. Another way is to expand from present mission bases. The
requests for assistance from individuals or groups is also
recognized as a legitimate way of ldentifying new fields. The
varactice has become a policy. No single method is used.*®
The procedure involved in selecting new world mission fields

 utilizes criteria developed at the 1984 World Mission Conference.

‘Arllst of nine crlterla has been developed and each one is

fcen51dered as contrlbutlng toward the overall plcture of ai

oratlon and 1nvest1gat10n,‘f,

the executlve secretary,tand thei,

5%Comm1ttee for Interlm MlSSlonS 8 All of this shows that many of

dthe causes of problems in the past have been eliminated by the
development of more specific procedures and strategies £for
identifying and investigating new £fields.

Once we begin working in a £field, one of the major concerns
that we have 1is the question of how much of the mission effort
should be subsidizedAby the Synod and how subsidy effects the

ability of the national church to become self-supporting and
DDDDDDLDDDDDDLDDDDDDDD

*& Tomhave, p. 2pl.
*7 Ibid., p. 2p2.

*® Ibid., p. 2p3.
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independent. The 1mportance of our concern regarding the
guestion of subsidy is expressed by missionary Raymond Cox when
he writes: "If we are going to establish confessionally sound
national churches which are self-supporting, then a way must be
found by which the national church will stand on its own feet

and make its own way financially.*®

‘E. H. Wendland also points out this need when he says: "It

is also generally agreed that whatever support 1s extended must ‘fh“v

. be glven w1th an increasing awareness of the sen51b111t1es of . 7

:natlonals towards self- 1dent1ty "“°hg[

Lupport 1t makes.thls;

5of the questlon, there are serlous:concerns"that arlse wheneverl

nat10nal church sub51dy in

MlSSlonary Cox p01nts out that theuprlnc1ple of self SuPPOrt i

has been ‘taught, but in some cases at least 1t has not been put
into practice. The handbook clearly states the conviction that
"subsidy should provide limited financial assistance without
fostering lengthy dependency on the mother church, and without
DbpDDDDDDDDDDDDDDDDDD

©*® R, Cox, "Meeting the Problems Involved in Establishing
Confessionally Sound National Churches Which Are Self-supporting
As This Relates to Financial Matters" (1979 World Mission
Conference), p. 2.

®2 Wendland, p. 9.

pect b

Tomhave, p. 4p5.
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jeopardizing indigenous church growth.®= But 1t also warns
against the influence of a background that looks to the Synod for
a great deal of subsidy. This attitude can be harmful to the
national church.

It seems to be agreed that too much subsidy can be

detrimental to the development of the mission. On the other

Lg‘hand it would also be detrimental 1f we suddenly cut off thlS

'fasub51dy to the national church.

" There is a lesson here ~If we become conv1nced that
subsidy is hindering our, work and preventing us from
reaching the goala of our m1551on pollcy'and strategyfﬂ*
or if we feel that we have not ‘used ' it
‘the past a prec1p1tous change in
i £ subsidy may -do even_ Ure “harm. than to
contlnue at least for a time.” A wiser: procedure would
“be to seek to'use:the subsidy to ‘advantage and
~-winstitute a ‘plan where withdrawal is 1nd1cated which

=;g,w111 do the 1east or no damage at all =B Gl

ia.The m1551onar1es feel that sub51dy reduction shoﬁld be

§radﬁal process. It lsralso the oplnlondof m1551onary Cox thatf

tfiealary subsidy reductions should come from representatives of thes
Board for World Missions and not the missionaries themselves .="

In conjunction with these sentiments, the handbook states

that as the Lord gathers a national church, financial

responsibility should be assumed in ratlo to its abllity.

Support for church workers should also be assumed by the national

church as soon as possible. In regard to % gradual reduction in
DDDDDDDDDDDDDDDDDDDD

== Ibid., p. 4p6.

@® R. Eggert, "Learning From Others" (1975 World Missionary‘
Conference), p. 2.

el

Cox, p. 5.
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subsidy it is says: "In existing fields where subsidy to the
national church workers and programs has been a practice, efforts
shall be made toward limiting any new direct subsidy and
establishing a phased reduction plan."=%

This concern regarding financlal matters is so important

- from our point of view because it has such a great bearing on the

‘viewpoint of the members of the national church. Whether or not
,jthéy take responsibility and .ownership of financial matters

TdetEfmlnes to a great extent thEII attltude toward ownershlp of L

lher or ‘not they w111 strlve for,

urch or"be content to always rely on the mother‘churchmgof‘

1_be taught

Thattls why 1t'1s s0 1mportant that natlona‘

roper stewardshlp pr1nc1p1es from the very outset "Thls p01ntf

;ma e~by several 1nd1v1duals ‘(Leonard Koenlnger’says p"From

:theoflrst bellevers ‘and ‘first small groups the goal of fulign

vg~pastor support must be 1ncu1cated. e MlSSlonary Cox makes ahb
similar point when he says:

It is with patiehce and. love that we must thoroughly

teach the full counsel of God. We are insistent upon
this when it comes to Christian doctrines such as
Inspiration, Baptism, the Lord's Supper and others. we

must do the same when it comes to teaching self-support
and other financial matters. Let us give guidance for
the sanctified life of the converts.#®”

"The conference papers indicate that this financial
DDDDDDDDDDDDDDDDDDDD

®% Tomhave, p. 4p8.
=& Koeninger, p. 6.

=7 Cox, p. 7.




13
responsibility on the part of the national church is of
particular importance when it comes to the support of national
workers. As long as the mission 1s paying the salaries of the
workers which the national church has called, the 1local
congregations of the national church will not feel a proper sense

of requnsibility toward their workers. "If our national

=;churches are going to continue to exercise their ~right to call»

fthey obllgate themselves to the respon81b111ty of supportlngt’

“e called workers;"?é‘ Our m1551on 1n Afrlca 1s attemptlng‘t

w1th thls problem

-What can be done7 The LCCA has made a step toward what
we hope is a solutlon to thlS ‘problem. ‘The national
~“'church, that is the congregatlons in Zambia and Malawi,
e dec1ded in convention that they will now individually
o .set: the'salarles for. thelr evangellsts, ‘vicars, and
j_pastors., They w1ll dec1de how much the salary should

. ‘be. They will also determine how" much of it they can
“'ralse. If they are unable to raise the full amount,
only then will they request subsidy from the WELS in an
amount not to exceed the subsidy they have been

receiving. This puts the responsibility for the
support of preachers of the Gospel into the hands of
the local congregation. Will this plan work?  Time

will tell.==

This concern 1s expressed, at least to a certain extent, in
the mission handbook. It expresses an aim of awakenind in the
new converts an awareness, willingness, and joy in using the
gifts which are given by the Holy Spirit, including £financial

gifts for the support of church work in their midst. This will
DDDDDDDDDDDDDDDDDDDD

®® 1bid., p. 4.

=% Ibid., p. 3.

fﬁworkers 1nto “the publlc mlnlstry, then they should reallze thatflfh .
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be done 1in part by encouraging "the early acceptance of partial
and, as soon as possible, full support of the national church by
its members."®®

One does get the feeling that the sentiments coming from the
field in this regard are much more urgent and refined than those
expressed in the handbook. Perhaps this is an area in which we
will see more development in the future.

Another area which ties in closely w1th flnanc1al matters

-and which is egqually asrimportant when 1t comes to the 1mpact

i'ebeCause 1t=plays a great'part“

1n whether “or .no

;},w1ll assume'ownershlp of thelr church

Thléﬂlmportance has_not always:be‘e’re
.i>Sauer notes that'in eentral Africa there was an earVlyi"éa‘{':’c:efﬁ}_ot,::VL
 Novembef,Vl955, to bring our nationals into the decisien making
process, at times involving them in matters which they could not
understand and which were really none of theix cohcern (e.qg.
Should the homes at the Sala Mission Station have walk-in
freezers or individual freezers? Should the Misslion buy a heavy
duty tractor or a lighter one?).®?
However, this kind of inclusion was not always emphasized in

this way in the past. Pastor Cox makes this observation, also
pDopppLDDRDDDDDDDDDDD ‘

®<e Tomhave, p. 4p2.

@ Sauer, p. 3.




15

about our mission in Africa:

About seventeen years ago the LCCA received her first
national pastors. The church was young. The
missionaries were doing their very best to guide the
church. They set the amount of salary which was to be
-given to those national workers. At that time the
national church was not brought into the decision
making process of how much the salary of the national
workers should be or where that salary should come
from. Should they have been consulted? Could they
have been? Those are difficult guestions. In
retrospect I would answer, Yes, the national church
should have been brought into that decision concerning
the setting of salaries. They were not. For a good
. many years afterward, it was the WELS through its
“mission representatives which set the amounts of. the
S salaries given to the national workers and who prov1ded.'
: e;almost all of the payroll 3 L »

’70ver the years ‘a consensus has developed tha

‘should be brought into the dec151on maklng process as soo as

'po851b1e.’ M1551onary Schroeder voices a w1de1y held oplnlon whendi

“5says- "It may be easier to. do thlngs ourselves rather thanh”

: sn lead to a lack of involvement and commitment to the ministry:‘
cheuse."aa
The importance of involving nationals in the decision making
process 1s now realized by our missionaries and they are finding
ways to bring about this involvement:
It should be said that Just because capital
expenditures may be made by the Mission this does not
mean that the national church will not be consulted.
Even here, whenever possible, they should be brought
into the decision making process.... Even when the
DDDDDDDDDDDDDDDDDDDD
®% Cox, p. 2.

@3 Schroeder, p. 4.

»’d the time transferrlng dec151on maklng ablllty orﬁa‘sklll tod?;,

~the national members. Lack of involvement in dec151on maklnngf."i
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% parent body pays the bills, it is wise to let the
"child" know some of the costs and the blood, sweat,
and tears which go into these things.®*
An attempt to put these bellefs into practice in Central
Africa is being made by having the nationals set the salaries for
- ~their national workers and determining how it will be paid.

- To what extent have these principles been incorporated into

iﬂ-the policies and practices of our nﬁssions?‘:lncluded in the

'whandbook‘s goals for developlng 1nd1genous churches is

fo"lncrea51ng1y actlve part1c1patlon by the converts to dec1de on‘:‘l!ﬂV:

?ﬂadmltted to'the'

tthe ba51s of God's Word who 1s to be baptlzedf

Tablefand entrusted w1th teaChlngvand preachln

respon51b111t1es Another goal 1sv"the early 1nc1u51on‘o 

Wconverts as elected representatlves in the admlnlstratlve body of .

‘tthe emerglng nat10na1 church "o

“'The ‘fact that the handbﬂ_k”éiso indicates that the new

" church shoold admlnlster 1ts funderasﬁeoonvas possible and thet 3
‘etery effort should be maoe to let the‘national church deterhine
aﬁd support its own salary schedule'seems to indicate that the
need for involving nationals in the decision making process is
recognized both in the fields and has become a part of the
policies and strategy of our world missions.

When talking about involving nationals in decisions, it will
often be the national church workers who will first become

involved and who will have the greatest involvement. And so it
DpDDDDRDDDDLDDDDDDDD
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is most importent that the national workers take an ever
increasing role in the affairs of the national church. The
relationship between national workers and missionaries is also an
important factor in the development of an indigenous church.

It is necessary that the national workers and the

missionaries work together in harmony. Mark Krueger, writing in

- "The Role And Relationship Of Expatriate and National Workers,"

;t;The mlSSlonefy‘oannot folflilﬁﬁisvfole 1ndependent ofyv
the natlonal nor can .the natlonal worker functlon

_expatrlate pastors, rece1v1ng such help and guldance'from'thetogf“' 

v_expatrlates as is needed but having full status as pastors "97-~;t,

An 1mportant part of this partnershlp is the transfer of
authority and respon51b111ty to the national workers. It,1s not
always easy to know when this should be done, but it is agreed
that it needs to be done. One missionary gave timing as a
crucial factor: "Both premature and delayed action were extremely
detrimental to a smooth transition. On this point nationals

invariably were of the opinion that missionarlies were inclined to
pDDDDDDDDDDDDDDDDDDD

"@€ Mark Krueger, "The Role and Relationshlp of Expatriate
and National Workers" (1984 World Mission Conference), p. 4.

@7 Sauer, p. 2.
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cling to theilr power too long."®® It was further pointed out
that missions ought to be thinking more seriously about training
nationals not only in preaching and teaching duties, but in
administrative tasks, anticipating a complete changeover rather
than a partial one.

It 1s apparent that these concerns have become an
~underlying basis for the policies of our mission board. The

handbook discusses the stages of development of a mission under

fﬁfour headlngs guardianship, partnershlp, adVisorship, and f

;tlon of fellowshlp The flrst sta e 1s?onetin whlch therfﬁ

atage,

expreesed in the conference papers flhdlng thelr piace
.For example, under 1ts dlscu551on of the developlng natlonaii
church the handbook says that as the nat10nal church grows and?
tphctgahiies, "authorlty and respon51b111ty are gradually delegated
by the mission staff to the national church." It also points out
that members of the national church should serve as
representativee on all boards and committees, and the
missionaries should "strive to play an ever-decreasing role in
administering national church operations."®?®

In connection with this, 1t 1s interesting to note the

similar wording of pastor Sauer's conference paper and the

mission handbook in regard to the mutual trust which must be a
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part of this transfer of responsibility. Pastor Sauer writes:

Four out of five of the veteran missionaries who have
with some success effected a transfer of their
leadership roles to nationals gave mutual trust as the
cruclal factor in their transaction. The right man had
to be found, first of all, who could work hand in hand
with the missionaxry in a spilrit of mutual confidence.
A real partnership, in other words, had to precede.
Nationals were quite frank in stating that this happy
exchange of ideas was often lacking, and that the
fault lay with the haughty and alocf attitude of
missionaries, who were never guite ready to accept this
spirit of equallty ‘

7?ﬁThe handbook states "The pa551ng on of respon51ble roles*”“f

often hlnges on a relatlonshlp of mutual trust establlshed durlng:

orking handbook.

One‘more atea 1n~wh1ch I belleve we can see thls value of,

Alsslon Conferences 1s' n the concern for developlng Varlous,

»phases of’the m1551on‘at a rate Wthh the natlonal church w111 bée;h
'7ahle to support Thla‘concern rs expressed in dlfferent areas‘gu
‘M1551onary Poetter, for example, points out that bulldlngs andb
properties must be kept within the financial means of the
potential independent national church."=
This is also expressed in the handbook when it says that
buildings should not be provided too soon, but preferably rented

or constructed as needed by the national congregations. This
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procedure 1s encouraged to help a church "to develop ownership of
its own facilities."®

Pastor Sauer makes a similar observation in regard to
organizational development:
Do not organize beyond the abilities of those who are
going to take part. Be sure that you can
satisfactorily f£111 whatever offices and boards you
~have set up. For the first you may need no more than a
< simple council arrangement with from three to five men,

‘“»chalred perhaps by an expatrlate -

f,Thls need for cautlous advancement is expressed in the -

handbook in’ thlS way "The m;551onary and the:eXeeutiVe'committee,

,wathe m1551on handbook

In grantlng direct subsidy, every effort should be made'

"to let the national church determine and support its

own salary schedule and to build structures and
programs according to local standards that can be
operated and supported by the national church.

In some areas one can see that the views of the missionaries

made in mission conference papers are also a part of the mission

handbook. It is, however, difficult to know 1f their inclusion
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in the handbook is a direct result of the world mission
conferences. Would they have found their way into the handbook
even if there had been no conferences? |

It seems that the world mission conferences have become part
of a process -- 3 process by which the experience and views of

the field are shared with the executive committees and the

~w ﬂission Board. The fact that many of the ideas found in these

conference pPapers are also found in the mission handbook =+

"diCatés‘that the miééibngconfefenéeé are»an iﬁﬁdrtant part 6'u

this process.

oIt continuin

nature of the process ca

time natidﬁélfworkérs;ﬂvjohnféhW6fbw ky mé§éS this obée?V§:;Q

eloping  in Hong Kong and other
World mission areas which ought to attract our serious
~-attention. Seminaries of Christian churches are
switching from the arrangement of enrolling only full-
- -time students to one which enrolls only part-time
+ students who are already employed at another job. Of
. these part-time students, many who graduate also
become part-time pastors. What about this trend? 1Is
1t wise? Is 1t capable of producing a quality
ministry? What are its strengths and weaknesses,
especially when compared to the full-time clergy of
which we are accustomed to think? Before either
disregarding or condemning a practice which many are
tinding useful, should we not examine this arrangement
to see whether the Lord might be indicating to us a
practical way to carry on disciple winning work in our
field, or whether he is telling us to be on guard
against a dangerous trend?+®”

A trend has been deve

Chworowsky also points out that a number of churches have a

growing number of tent-making ministers, especially in countries
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"7 John Chworowsky, "wWill a Tent-making Ministry Work In Our
Day?" (1977 World Mission Conference), p. 1.




22
outzide America. He does not draw any conclusions at this
point. He simply asks some questions. This 1s also what the
handbook does:

The amount of salary and provisions for the new worker

are decisions of the national church he will serve.
Should his housing and wages be on a par with 1its
members? Could he be paid in food, farmland, or is the

best arrangement a part-time job (tent or bi-vocational
ministry)?27®

There are obviously still some questions regardlng the valuew

vh”%of ‘tent-making mlnlstrles These gquestions will only be answered;f'

:through a process of trlal experlence, lealnlng, and shHrlng

's constant ‘progress and advance'ln p011c1es and

rocedures,ﬁif is 1mportant that the llnes of commnucatlonﬁﬁ

,,bétween‘our m1551ons, the executive commlttees, and the MlSSlon .
> ;iBoard remain open. It is important to share the valuable 1essons
learned in one field with others. The beld Mission Conferencesw
of the past have helped to do this. Under the guidance ana‘

blessing of God they will continue to do so in the future.
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