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EVANGELISM IN THE WISCONSIN EVANGELICAL LUTﬁERAN SYNOD

INTRODUCTION ¢
" What a privilege it is to write a paper 'on the subject of formulating 5
strategy for more effective personal witnessing by the members of our Wiscon-

sin Evangelical Lutheran Synod. It affords the opportunity to share with my

" prethren some of the ideas which I have come across in recent years from 10
various sources, especially in the area of lay witnessing. . Some of these
ideas deVeloped or were refined as a result of two weeks of study.at Fuller 15
Theological Seminary in ‘Pasadena, California from 9-20. January 1978. TFor
four hours every weekday morning I participated in a seminar, "Church Renewal

“and Training the Laity for Ministry," conducted by Dr. Robert B. Munger. 1In =
advance of the seminar the students were required to read twenty books (3000
pages) related to the above subject and to write two-page book reports pin- ) o5
pbinting the highlights and key concepts of each]bookf During the same two
week session I also took part in a two hour a day afternoon courseslﬁEvangel—
ism in the Local Church,” led by Dr. Lawrence L. Lacour. Dr. Lacour, a -
visiting professor at Fuller, served for more than nine years (1957-1966) as

" Director of Preaching Evangelism, as Director of Evangelistic Missions, and 35
as Executive Secretary of Leadership Development for the Methodist General
Board of Evangelism. Currently he is the Senior Minister of the First United \

t0

'Méthodist Church, Colorado Springs, Colorado; one of the largest Methodist
churches in the nation. Tor his course we were required to read 1,500 pages

of new material prior to the :first class. and to hand in one-page assessments U5
of these books. The eleven works which I read are included in the biblio-

graphy for this paper. In addition to the advance reading and book reports,
50
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VII- 4

as well as daily attendance at the 10 two-hour a day class sessions, par-
ticipants in the course were to write a paper due on 31 May 1978.

Since I had already accepted the assignment to prepare a paper for
our Wisconsin Synod'stonvocation on E&angeiisﬁ, I received permission from

Dr. Lacour to kill two birds with one stone, to write a paper incorporating

" principles and procedures discussed and explored during our Fuller course

sessions which would also offer suggestions for future Wisconsin Synod strategy

in evangelism, especially as it relates to the local church. The title of
this paper is very broad, considering the fact that our synod celebrated its

125th anniversary in 1975.:. Obviously we cannot give a detailed history of

‘evangelism efforts in the WELS covering over a century, but I believe that

my assigmment for the convocation can be best carried out by dividing my sub-

ject into three. sections based on time: I. An Overview of the Past, IT. An

Appraisal of the Present and III. Proposals for Future Strategy. In section I

T recognize that I'm running the risk of repeating some of the points that

may well be made here by other essayists, but I found the work of Michael

Green, Evangelism in the Early Church, 8o helpful and stimulating that I

‘decided to run that risk. If other essayists also share some of his thorough-

ly-documented discoveries about the key role played by the laity as eager
méSsengers and witnesses of the Gospel in the early history of our Christian

faith, I believe that such repetition, if it occurs, will drive home a point

that needs to be stressed at this convocation.

Before we get into the main body of this paper we should at least
briefly consider the term, evangelism. Surely there are hundreds of defini-
tions for the word. In this paper, however, we are primarily concerned with
personal (person—to—person) evangelism, the personal witnessing to Christ and
the Gospel, especially on the part of laypeople, in line with the following

stated objectives and policies of our Synod:
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The objectives of the Wisconsin Evangelical Lutheran Synod are:

1. To share the Gospel of Jesus Christ with all people.

L. To assist in counseling and equipping all members of the Synod
for ever greater service to the Lord, to each other, and to
the world. . . . ' - '

It is WELS policy:

1.1 .To promote personal'christian witnessing to the -Gospel by each
member of the Synod. . . .

k.3 To promote the evangelism . . . activity of our membersnl

10

Our own WELS Commission on Evangelism, following the lead of the above docu- 15

ment, has declared: "The purpose of the Commission on Evangelism is to en-
courage.and promote personal Christian witnessing té the Gospel by eacb‘
nember Qf the Synecd.” Arthur E. Graf enunciates;the s&memviéw bf evanéel—a
isnm that wgywant to stress in this papeerhen he states:

Surely there are many worthwhile activities and purposes in the
Christian life. However, the primary reason the world still exists and
eternity waits is to give the Clurch the opportunity to carry out the
Lord's great commission to make disciples of all nations (Matt. 28:19).
The highest purpose of life is to participate with Christ in that glor-
ious activity of seeking and saving that which is lost. It would seem,
then, that ministers of Christ would make evangelism the central acti-
vity of their own Yives and do all within their power and ingenuity to
guide every Christian member into some form of work in evangelism.

20

25

30

Evangelism is nothing new in the Church. The holy angels started it 35

on the night in which Christ was born (Luke 2:10). The term is Just as

lofty as its purpose. Evangelism consists in proclaiming the "Evangel, ™™

the evangelion, the good news that Jesus Christ, God's Son, came into
the world to redeem lost mankind. In the broad sense, evangelism in-
cludes the total preaching and teaching program of the Church. In the
narrow sense the term refers to the proclamation of the Gospel to non-
beliegers, We shall use the term primarily in the narrow sense in this
book.

lA Statement of the Purpose, Objectives and Policies of the Wiscon-
sin Evangelical Lutheran Synod adopted by the LOth Biennial Convention of
The WELS meeting et New Ulm, Minnesota in August 1969.

2Arthur B, Graf, The Church in the Community: An Effective Evangel-~
ism Program for the Christian Congregation (Grand Rapids: Wm. B. Eerdmans
Publishing Company, 1965) p. 12.

Lo
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We also intend to use the term evangelism in Graf's narrow sense, narrowing
it even further with our stress on the laity's key role in_proclamationu

In his course Dr. Lacour offered the following definition for evan-
gelism: Communicate Chnist CompaAéionaieﬁy; He also pointed out the three
kinds of talk that people are accustomed to use, namely helfo talk that is
limited to casual conversations about sports events, shopping bargains9 or
the weather, head talk that remains on the purely int’éllectualyrlevel5 and
heant talk that cérfies with it Christian love and concern for the person
who is addressed. What we would like to see in the WELS would be scores of
laypeople in each of our more fhan'llOO congregations Well«prepafed to
commum/éccute,’ Chnist compamiona,teﬂy; well—ﬁrairied not only to make helfo talk
and head talk to their unchurched friends, neighbors, relatives, and co=
workers, but eager especialiy to engage them in h@d&i~to—heaﬂi talk about
sin and;grase, about’Law and Gospel, because they care desperatéiy about the
spiritualkhealth‘and eterhal fate 6f the precious souls of their fellowmen
for whom Jesus shed His blood as the spotless Lamb of God and gave His life

as our Redeemer on Calvary.
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I. AN OVERVIEW OF THE PAST
_A. The Early Church Period
Although I agree with’Michael Green that it’is not advisable nor

Tpossible to read off from a,study of evangelism in antiquitydthe answers

tO‘our;contemporary problems in communicating the gospels"3 nevertheless I'm

convinced that there is much for us to learn or to be reminded of'regarding

God—plea31ng evangelism as we see how it was practiced in the two hundred

year:period from the time‘of Paul to Origen, When we compare the evangelism

practiced in the'period of the Early Church with our modern~day evangelism,
the biggest dlfference seens to be 1n the role played by the laity. Lay;
people undeniably were the pr1nc1pal evangelism practitioners g01ng back to
- the time when "they that were scattered abroad went ‘everywhere preaching the
word" (Acts 8:L4). Green agrees with Kenneth Scott Latourette's Judgment
that -

The chief agents in the expans1on of Christianity appear not to
have been those who made it a profession or made it a major part of
their occupation, but men and women who carried on their livelihood in
some purely secular: mannﬁr and spoke of their faith to those’ they met
in this natural fashion.

I've already mentioned my keen appreciation of Michael Green's work.

At this point I'm tempted o reproduce his entire 6-1/2 page Epilogue be-
cause it nails down so firmly the fact that laypeople's participation pro-
Vided the vital link in eVangelism in antiquity that seems to be misSing,
for the most part and with very few exceptions, in our own day. Short of

copying his whole Epilogue I would like to highlight the following parts

~of it:

3Michael Green, Evangelism in the Early Church (Grand Rapids
Williem B. Ferdmans Publishing Company, 1970} p. 27k

b1pid., p. 203
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One of the most striking features in evangelism in the early days was
the people who engaged in it. Communicating the faith was not regarded
as the preserve of the very zealous or of the officially designated evan-
gelist. Evangelism was the prerogative and the duty of every church mem-
ber, We have seen apostles and wandering prophets, nobles and paupers,
intellectuals and fishermen all taking part enthusiastically in this the
primary task committed by Christ to his Church. The ordinary people of
the Church saw it as their job: Christianity was supremely a lay movement,
spread by informal missionaries. The clergy of the Church saw it as their
responsibility too: bishops and presbyters, together with doctors of the

Church like Origen and Clement, and philosophers like Justin and Tatian,

saw the propagation of the gospel as their prime concern. They seem not
to have allowed the tasks of teaching, caring and administering to make
them too busy to bring individuals and groups from unbelief to faith. ' The
spontanecus outreach of the total Christian community gave immense 1mpetus
to the movement from the very outset. : ‘

What is more,ithis infectious enthusiasm on the part of such diverse

_people of differing ages, backgrounds, sex, and cultures was backed up by

the quality of their lives. Their love, their joy, their changed habits
and progressively transformed characters gave great weight to what they
had to say. Their community life, though far from perfect, as Christian
writers were constantly complaining, was nevertheless sufficiently diff-
erent and impressive to attract notice, to invite curiosity, and to in-
spire discipleship in an age that was as pleasure~conscious, as material-
istic and as devoid of serious purpose as our own. Paganism saw in early
Christianity a quality of living, and supremely of dying, which could not
be found elsewhere. ' -

‘Unless there is a transformation of contemporary church life so that
once again the task of evangelism is something which is seen as incumbent
on every baptized Christian, and is backed up by a quality of living which
outshines the best that unbelief can muster, we are unlikely to make much
headway through techniques of evangelism. “Men will not believe that Chris-
tians have good news to share until they find that-bishops and bakers,
university professors and housewives, bus ‘drivers and street corner preach-
ers are all alike keen to pass it on, however different their methods may
be. And men will continue to believe that the Church is an introverted
society composed of 'respectable' people and bent on its own preservation
until they see in Church groupings and individual Christians the caring,
the joy, the fellowship, the self-sacrifice and the openness which marked
the early Church at its best.

Together with this enthusiasm on the part of the ordinary lay members
of the Church as well as its ordained ministers to share the good tidings
with those who had never heard them, went a deep sense of the seriousness
of the issues involved. These men really believed that men without Christ
night suffer eternal and irreparable loss, and this thought drove them to
unremitting labours to reach them with the gospel. There was no hint of
universalism in the early Church, and when something very like it appeared
in the later writings of Origen, he was forthwith reckoned to be heretical
and, despite his saintly life and herculean labours for the faith, was.
never canonized. The thought that their gospel was veiled to unbelievers,
who were blinded in mind by the devil, impelled other Christian mission-
aries besides Paul to "proclaim not ourselves, but Christ Jesus as Lord,
and ourselves your servants for Jesus sake", in the hope that God, in His
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goodness would illuminate their hearts and reveal Jesus Christ to them.
These early missionaries were very conscious of their responsibility to
seek the Lord's approval in all they did. They were accountable to him,/
and he had bidden them proclaim the good news to all the world. How .
could they face him unashamed if they had flouted his last command?. . .

Turning to the methods used in evangelism, we met with no very great
surprises., - Granted their presuppositions that the ultimate truth about
God and man had been revealed in Jesus, and that the basic alienation be-
tween God and man had been resolved through Jesus, it 1s natural enough
that they used every means in their power to-share this discovery with 10
others. We have seen that house meetings of various sorts and personal
conversations between individuals played a very prominent part in the
progress of the gospel in ancient times. The hospitality and even the
decoration of their homes, their chance conversations indoors or in the -
open air, visiting, open-air preaching, addresses in church and synagogue,l>
arguments in the marketplace and the philosophical school, personal test-
imony, letter writing and the explanation of Scripture were all used to
further the supreme aim which these early Christians cherished, of mak-
ing Christ known to others. When men have the will to speak of their
Lord, they find no shortage of ways in which to do it. Indeed, it is- ~ 20
the motivation of these men and women which impresses us more than their
methods. Their moving alleglance to God, their profound sense of dis-
covery, their deep concern for their Christless fellows drove them out
into unremlttlng service in the cause of the gospel

25

Evangelism today -is often a850c1ated with the great publlc meeting.
It is'a remarkable fact that the early Church seems to have made very
little use of this method of commending the gospel. The reason lay,
partly at any rate, in the historical gituation in which Christianity
was born. lLarge-scale public agsociations were banned by imperiel edict 30
during the majority of the period under review. Apart from the large
meetings in Jerusalem (and that city was always regarded as a special
case by Roman governors, sensitive as they were to intense nationalistic
feeling) recorded in the early chapters of the Acts, we hear of nothing
comparable until the widespread turning to Christianity in North Africa 35
towards the end of the second century, before Tertullian wrote. It was
always impolitic, and potentially dangerous, to organize a large public
meeting: this was to invite police action. WNaturally, therefore, the
emphasis lay on home and personal evangelism, and these methods have a
permanent importance for any church which is concerned to grow. . . . Lo

In these first two centuries or so of the Church's existence we find
many faults, much that dishonours the name they professed. But wé also
find an evangelistic zeal and effort, exerted by the whole broad spectrum
of the Christian community to bring other people to the feet of their b5
ascended Lord and into the fellowship of his willing servants. This is
a permanent reminder of the Church's first priority. Evangelism was the
very life blood of the early Christians: and so we find that "day by day
the Lord added to their number those whom he was saving! It could happ-
en again, 1f the Church were prepared to pay the price.” 50

°Ibid., Epilogue, pps. 27h- 275, 278-279, 280.
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B. The Reformation Era
It is beyond the scope of tﬁis paper £o discuss at length the reasons
why the role of the laity steadily diminished in. the church‘after the first
two or three centuries. Surely the rise of the Papaey along with the elabor-
ate clergy hierarchy which steadily developed in the established Roman Cath-
olic religion put laypeople in,theirlplace9 a place that was understood by
all concerned, clergy and laity alike, to be subordinéte and inferiof; When
the Lofd used His faithfui sefvant, Dr. Martin Luther, to sét the Reforméfion
fully in mbtion, one of the blessed byproducté of that movement wéé.the re~
storation of the doctrine of the priesthood of all believers; Luther repeated-

1y emphasized that:

We Christians are priests, tod; for although Christ in His Person
is the one High Priest between God and all of us, He nonetheless also
communicates this name to us so that we who believe on Him may also6beB
and be called, priests, just as we are called Christians after Him.
However, it was one thing for Luther to enunciate the "priesthood of
all believers" principle, as he did again and again with his God-given elo-
quence; it was something. else for Luther and his successors to put that
principlé into widespread, consistent practice. They Had,to contend with
many centuries of‘encrusted custom and special problems in their own era which
made it extremely difficult to do away with professional ministerial paternal-

ism énd an inferior image of the laity. Hendrik Kraemer describes the diff-

iculties the Reformers encountered:

This trend of development was strengthened by the fact that the min-
isters, whose main work was considered to be the right preaching of the
Word, appeared more and more as the ‘theologians’, the ‘knowers', and in
the existing framework of social stratification and honour they represen-
ted the 'spiritual status' (geisilichern Stand); and in other words the

6Ewald M. Plass, compliler, What Luther Says, 3 vols. anthology
(Saint Louis: Concordia Publishing House, 1959), Vol. I, #707, p. 237.
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pneumatikod; the spinitual pernsons (I Cor. 3) by profession. Its counter-
effect was that the laity gradually got into and, generally speaking,
accepted the position of the ‘'ignorant', the spiritually non-adult. It
has led to the situation, which is at present still prominent, that there 5
'is in all Churches a clear division between the leading office-bearers and
the laity, functioning on the tacitly accepted assumption that, properly
speaking, the Church is essentially the concern of the ministry. Already
at the time of the Reformation and in the first period of its consolida~-
tion, concrete historical facts ensured that the principle of 'the univer- 10
sal priesthood of believers' could not be acted upon. The Reformers origi.
ally did not intend to establish a new Church. What interested them in
the first place was the purification of the faith. When, however, the
"stubborn resistence of the leadership of the Church drove them to organize
Church life on the basis of their own principles, they were speedily con- 15
fronted by the problem of the ignorance of the laity and the difficulty
of establishing decent order in the congregations. This was the case not
only in Germsny but in England, where the Reformation was less drastic
and systematic.

' ‘ s , 20

Besides, the actual organizational Reformation could not be carried
out without the help and authority of princes and political magistrates
who were in favour of the Reformation. This resulted gradually in the
princes and political magistrates occupying a great place in Church matters.
- Thé laity, even when not ignorant, saw no other possibility than leaving 25
matters in the hands of the ministers and the state bodies created for
administering Church 1life. As early as 1526 Luther confessed that for his
ideal of a true Christian congregation he had not yet available a suffi-
cient number of Christian people and he did not even see many who insisted
that it should be undertaken. The organization that developed did not 30
give a status to congregations which provided for active responsibility. ;
They were objects of ministerial and pastoral labours and governmental
regulation. Consequently the laity, although in a setting different from
that before the Reformation, remained as of old, obfecfs, and in no sense
became subjfects. 1 _ : : 35

Surely many of the problems referred to by Kraemer still plague us

today and inhibit our actual practice of the "priesthood of all believers®

S 40

as it's described in the Scriptures.

C. The Revival Era

For many years for many people the word evangellsm has evoked 1mages 45

of the 'sawdust trail" and has been synonymous with mass Lvangellsts llke

Dwight Mbody, Billy Sunday and Bllly Graham We in the WlSCOHSln Synod have

never been involved in this form of evangellsm. With good reason we have re-

50

7Hendrik Kraemer, A Theology of the Laity,(Philadelphia: The West-

minster Press, 1958) pps. 66,67.
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Jjected the rampant unionism, the doctrindl compromise, the least common de-
nominator type of religion . and the climactié, emotion-tugging ”decision”fheo—,
logy which inevitably go hand in hand with such crusades. In his biography of
Moody, Richard K. Curtis describes that evangelist's 1atitudinariaﬁ and doc-
trinally elagtic attitude when the 1893 Chicago Worldvs Fair setrﬁp a Parlia-
ment,ofkReiigions and promoted an idea fostered by modern-day Bahais that the
best points of each bélief might be coofdinated intofbne alleencompassing ec~
lectic religion. Moddy‘refused ﬁo éondemnvsﬁch créss mongrelization of re-
ligion, but used it for his own purposes by procléiming: |
I'11 preach Christ erucified anywhere I can find lost'men, on the
atreet, in the open air, in tents or in saloons, in beer gardens. or in
misgigns, gn theaters or halls, in churches or in the Parliament of
Religions.. - :
| Moody cared little about criticism of the crudely garish advertising
he sometimes used td draw crowds. Once hé %ented aihugefcircus tentbfrom
Forepaugh'sCircus\éhd pﬁt the’following ad in the amusemeﬁt‘pages of the
Chicago newspapers: |
| | Hal Ha! Hal
Three Big Shows!
Moody in the Morning!
Forepaugh in the Afternoon and Evening!9
It'; easy to’find Fault wifh Moody, to condemn his brusquesness, his
oversimplification, his broad gauge belief which he actually boasted about,
his alternately slick and clumsy commercialization df the Christian faith and
unabashed worship of bigness, his ill-trained co~workers and superficiality of
conversioﬁ éxperience; yet it would be false witness to call in question this

remarkable laymsn's basic sincere love for the Lord Jesus and surely some of

his ideas would undoubtedly work wonders if they were tried today.  Observing

8Richard K. Curtis, They Called Him Mister Moody (Grand Repids: Wm. B.
Eerdmans Publishing House, 1967-published in hardcover by Doubleday in 1962)
p. 275, , g

oIbid., p. 276.
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that the Civil War would hardly have been won by West Point graduates, he
wanted to recruit an army of laymen "skilled in the knowledge and use of the
Word of God, and familiar with aggressive methods of work, to act as pastors’
assistants, city missionaries, evangelists. . ."lo

“In Boston Moody issued the challenge: "Hasn't the time come for us
to visit the homes of the poor and wicked and tell them how the Son of God
came into the world to seck the fallen?"'T As a result the city’'s 70,000
families were personally contacted by squads of workers from a pool of 2,000.
Although ‘that campaign seemed to be very successful, we have reason to sus-
pect that the tactics of Moody's workers were hardly low key, for the New
York Times of 5 January 1875 described them as a "ecloud of sharpshooters®
carrying on "a sort of guerilla warfare," pushing themselves uninvited "with-
out any inquiry as to whether their visits were agreeable, into private fam-
ilies, where they bully and insult those who are caught in their interview:"

Although more than & century stands between us and Moody's high pres-
sure Boston crusade, many people, also in our cireles, still associate evan-~
gelism with the hard sell, theological one+~upmenship, and the thoroughly
obnoxious, martyr-complex, foot-in-the-3door, never=-take-no~for-an-answer
approach of the ‘dldbolically persistent Mormons and Jehovah's Witnesses:
What a tragedy that one of the most beautiful words in the language, which
conveys the Gospel, the good news that we sinners have an all-sufficient
Savior in the God-man, Jesus Christ, has been sullied, besmirched and all
but robbed of its basic meaning by work-righteous false prophets who proclaim
not one bit of the true Evangel to the misguided millions who follow them.

D. Wisconsin Synod Evangelism

Since its founding in 1850 the church body now officially known as

10

WOria., p. 300. rvid., p. 26k, 1P

Ibid., p. 26L. -
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the Wisconsin Evangelical Lutheran Synod has been deeply involved in evan-
gelism. However, we are not being presumptuous or judgmental, nor do we want
to be self-righteous or self-serving, when we maintain that for the most part
WELS evangelism in our early history was evangelism in the broad sense (cf.
Graf quotation on p. 3), including the total preaching and teaching program
of the church (cf. Acts 15:35). I have no illusiﬁnﬂg about my qualifications
as an expert on WELS history and I would be pleased if someone at this convo-
cation would correct me if I've reached erroneous conclusions, but it seems to
me that personal evangelism, visitation evangelism, and evangelism efforts by
WELS laity have been the exception rather than the rule in WBELS evangelism
efforts in the past 125+ years. Surely our mission efforts in Apacheland, our
work -in Africa, first in the framework of the Synodical Conference and on our
own since-the 1950's, and the God-pleasing explosion of interest in world
missions in our Synod in the past two decades should not be disparaged, but -
it still seems to me:that most of the rank and file members of our church body
remain uninvolved, unchallenged, and (we in the clergy must bear the respon-
sibility for their being almost totally) untrained in evangelism in the narrow
sense of personal proclamation of the Gospel to the non-Christian. For the
most part WELS evangelism has occurred when pastors preached from their pul-
pits: and visited their sick and shut-in members, when teachers and pastors
taught in . their classrooms and when missionaries followed much-the same time-
honored practices in foreign lands. With few exceptions, WELS laypeople, un-
less I totally misread our history. and clergy-dominant tradition or unless
other WELS laypeople are radically different from the ones whom I serve in
Woodlawn Congregation, are involved in evangelism only peripherally and vic-
ariously, supplying financial and prayer support for the full-time pros, the
pastors, teachers and missionaries. Though everyone present can probably

think of a WELS layperson who is an excellent eloquent lay evangelist, I
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contend that such a brother or sister is the exception and that 95%(?) of
our laypeople feel intimidated, tongue-tied and totally unprepared to wit-
ness to Christ when golden opportunities present themselves in their daily 5
pursuits.  Without intending to slander our forefathers, to whom: I feel, very
fittingly, interior, we are products of our history, a history in which the
Herr Pastor called the shots in our congregations and laypeople slipped into 1
a comfortable supportive role, building, maintaining and repairing the phy-
sical facilities but leaving the talking and evangelizing to the preacher 15
who spent all those years in Watertown, Wauwatosa, Thiensville, or Mequon'
learning how to master that intricate activity. Yes, we are products, heirs
and repéaters of ‘our history in which churches up until the 1930's were listeeo
ed not by their own name, e.g. St. Paul's or St. John's, but were listed in
our official statistical records as Pastor X's congregation in Suchandsﬁchatown,
South Dakota, |

Finally in the 50's this personal evangelism void and lack of lay wit-
nessing, at least on any large scale, became more apparent to our Synod and )

convention actions were taken to make better use of what Hendrik Kraemer in

his A Theology of the Laity (a book with a promisng title, but poor, liberal- 35

slanted theology) described as the ”dead capital™ or "frozen credits” of the
church, the laity. In response to a memorial submitted by the Milwaukee City
Pastoral Conference of the Synod's Southeastern Wisconsin District the 1957 40
Synod Convention-created an Eyangelism Committee which was charged with the
responsibility of tapping the "vast reservoir of laity for personal mission L5
work"”. The Whereases of the adopted recommendation called upon this committee
to "stimulate greater lay participation in personal mission work' and re-
. 50

ferred to "our present pastor shortage" which "only emphasizes the urgent need

of émploying our laity to better advantage’. One score and one years after

5o
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those words were written, we once again have a substantial pastor shortage and
the urgent need of employing our laity to better advantage still exists.

At this point I feel constrained .to make an unusual addition to this
paper, unusual because it is much longer than the average citation from an-
other author. I am including in my paper a devotion, written for the open-
ing meeting of our Commission on Evangelism's Plenary Session at. Dr. ‘Martin
Luther College in:New Ulm, Minnesota on 1 August 1977 by Pastor Emeritus
Wilmer Valleskey, Chairman of the Michigan District's Commission on Evan-
gelism and author of the "Talk about the Savior" lay evangelism training man-
ual. Wisconsin Synod Luthetrans are not accustomed to cultivating cults of
personality. Our leaders generally are down to :earth men whoexpect to be
the targets of good-natured ribbing designed to keep them from teking them-
selves too seriously or getting the big head after their elevation to: high

office. WNevertheless, in recent years, and especially at the time of his re-

. tirement Pastor Edgar Hoenecke, has been frequently called "Mr. World Missions™

of our WELS because of his long and fruitful association with that division
of our work. Since we've established a precedent of sorts in Pastor Hoenecke's
case, I believe that Pastor Valleskey justly deserves to be known as the "Mr.
Evangelism”of WELS because of his energetic pioneering efforts to further the
cause of personal lay witnessing in-our circles. Accordingly, with his per-
mission, T am ineluding his fine devotion in my work because I believe it

deserves wider circulation and because it contains a fine summary of the re-

cent past history of our Synod's evangelism efforts going back to that first

“Evangelism Committee's establishment in 1957.

Opening Devotion. W.E.L.S. Commission on Evangelism. Plenary
Session held at New Ulm, Ma. on Aug. 1, 1977. By W. Valleskey.

1 Cor. M 2~mw Tt is requlred in stewards, that a man be found falthful

FATTHFUL. To whom? To our Lordu God requlres that we be found
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faithful, that we carefully and faithfully carry out our responsibilit-
ies. We have to give account to Him now, today. And, on Judgment. Day
each of us assuredly wants to be found faithful. We hope to hear our
divine, forgiving, merciful and gracious Judge say: "Well done, thou
good and faithful servant.”

FATITHFUL. Faithful to what?

FAITHFUL, TO THE CALL OF THE GOSPEL. 'He hath called you by our gospel.'
This is a personal, individual faithfulness. Each of us must answer

to God for our own faith and trust in Jesus Christ whom He sent to re-
deem us. Is ours the faith of an Abraham Or does Jesus say to us, 'O
ye of little fa1th"7

FAITHFUL TO- OUR CALL INTO THE MINISTRY. - "Let a man so account of us

as of the ministers of Christ.”" As ministers of Christ we have the
call to "Preach My Word faithfully.” How we strive to do just that!
Yet, who of us would dare to say he has never preached His Word falsely?
Nggllgence in preparatlon, carelessness in choice of words, improper
1nflect10n of voice, all can contribute to conveying the Word unfaith-
fully. Thank God, there is also forgiveness for pastors!

FATTHFULNESS TO OUR CALL FROM THE FLOCK "over which the Holy Ghost hath
made you overseers." How easy and convenient it is to become eccles-
iastical administrators over the flock rather than faithful shepherds
serving the needs of each sheep in the flock. How easy to become. go
busy with all the "work" that has to be done that we have insufficient
time for "the one thlng needful. " The Word, law.and gospel, these are
"tools" our God called us to use in the flock. As much as we pretend
that we prefer to occupy ourselves only with these "tools” in our min-
istry, who of us does not like to feel he is the boss over the flock?
Who of us does not like to feel he must "see to it'" that things get
done the way they should be done, meaning, of course, the way I want
them done? How prone we are to judge & brother who has problems in his
parish with the judgment: "He doesn't know how to run things,” whereas
“the brother may be as faithful as we ever could be in dlspen51ng the
Means of Grace. s » ;

FAITHFULNESS TO THE CHURCH-AT~LARGE We have been appointed in accor-
dance with the constitution of the church to serve in what I.shall call
8 very specialized calling - and, we have accepted this call, hopefully
with full approval and support of the flock we serve. It is to this
specialized call that I would direct your thoughts at this time.

FATITHFULNESS TO OUR CALL AS EVANGELISM COMMISSION MEMBERS

Before we can talk about faithfulness to our specialized call we must
know and understand what this call is. History of the past twenty
years helps give the answer. Why did our synod create an evangelism
commission? I quote from the Proceedings of the Thirty-Fourth Con-
vention of the Evangelical Lutheran Joint Synod of Wisconsin and
Other States, held at Dr. Martin Luther College, New Ulm, ‘Mn., August
T-1k, 1957, pages T2 and T3:

QUOTE - See Appendage # 1
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In 1961 the Synod reconstituted its evangelism committee as presently
structured. The Synod reiterated clear directives. We quote from the
1961 Proceedings, page 237:

QUOTE -~ See Appendage # 2

The synodical constitution sets forth the Evangelism Commission's
duties, Sec. 6:03 (c) and Sec. 6:04 (c), page 21: :
QUOTE ~ See Appendage # 3
QUOTE - See Appendage # L

The Constitution for districts, Art XVI (page 43), instructs district
commissions in practicly the same words as Sec. 6:0L (c) above.

In 1975, eighteen years after establishing its Commission on Evangelism,
the Synod adopted the following resolution (Proceedings, page 75):
QUOTE - See Appendage # 5 S

The difference between the Mission Board's and the Evangelism Commiss—
ion's responsibilities should be obvious. Mission Boards have the duty
to spread the gospel by establishing and supervising mission congregations
with synodically trained manpower. Evangelism commissions have the. re~
sponsibility to spread the gospel by training and using the laity in

“mission and other congregations.. v e

The heart and core of our assigmment and responsibility, the point con-
sistently emphasized and re-emphasized by synod and district constitu-
tions as well as by all resolutions of the Synod from 1957 down to the
present may be summarized in two brief statements:

OUR RESPONSIBILITY IS TO TEACH AND HELP THE LAITY

TO BECOME GOOD WITNESSES FOR CHRIST. TO THIS END

WE 'ARE TO DEVISE METHODS AND PLAN PROGRAMS CONSIS-

TENT WITH OUR DOCTRINE AND PRACTICE FOR THE LAITY.

The NEED to help and train the laity is apparent. In 1976, according

to the statistical Year Book, only one percent of our 298,614 communi~
cants brought one soul to Christ via adult confirmation. How many of

the 2,972 adult confirmations were actually gathered by our lay people,
of course, is impossible to say. In all probability the majority were
brought in by our pastors.  But, disregarding this fact and assuming

that the laity brought in all the adult confirmations, the hard and cold
fact is that only 2,972 communicants brought in one new communicant while
295,642 brought in none. You and I, appointed to the position of leader-
ship, face an exciting challenge! How can we get 295,000 believers in
Christ to talk about the Savior to the unchurched?

The NEED to engage our laity is urgent. There are over 108 million
unchurched people in our country, & proportionate number living in
our respective communities. 295,000 lay people in our congregations
can certainly reach more of these millions with the gospel than 885
pastors! -

The NEED to éngage our laity is becdming more and -more urgent. The
rate of graduating pastors per 1000 population is declining. More and
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more (unbelievers) are going to eternal death every year, every dey.

Only the gospel of Christ can helt the landslide into hell. Our laity

can communicate this gospel. Our specialized calling is to help the laity
to witness. Other church bodies and groups, with their false doctrines,
are reaching out. We seem to be plagued with the philosophy, "Ich bleibe 5
beim Alten” - Don't rock the boat. You and I are called particularly to
help our laity become speakers of the gospel to the unchurched.

To repeat, the main objective of our specialized call is to help our
people to be good witnesses for Christ - not,just to teli them in 'a ser- 10
mon and send them away with a guilty conscience because they actually’

and truly do not know how to witness. We arevcalled’to train them like
Jesus trained His disciples when He said, "I will make you to become
fishers of men." His disciples were not the fishers of men Jesus wanted
and expected them to be when He called them - He would train them to be- 15
come witnésses. It is. not enough for us to say, ﬁWhen'afpersOn‘beéomes
a-Christian he automatically is called to be a witness for Jesus. This,

6f course; is true. But, the next step must follow. Like Jesus we must
teach them how. : :

20
It is true, some Christians need very little training to witness, but
they are the exception. Let us not make the .exception the rule by say-
ing all Christians know sin and grace and therefore are.capable of talk-
ing about it. They do not know the how any more than did the Twelve.

Our Lord not only trained His own disciples, He also trained the Seven-
ty. Furthermore, He gave all under-shepherds instructions to do as He
did. He had His Spirit record: these words in Ephesians 4;11 ~ "He gave
some:as apostles, .and some as prophets, and some as paétbfs and teachers,
“for (pros) the equipping of the saints for (eis) the work of service to 30
(eis) the building up of the body of Christ.” or as Arndt-Gingrich
Lexicon puts it. “to prepare the saints for practical service, that the
body of Christ might be built up.” ' S

Christians need equipping today just as they did in Jesus' day: We 35
equip them faithfully, first with the Word, but then also with prac- ,
tiecal know-how. We must be faithful shepherds, and also, faithful
coaches. ' ’ -

Our specialized calling requires that we help the brethren in the @in- 40
istry to become good (better) coaches by preparing aids which they can

use -in equipping the saints entrusted to their spiritual care. It is
unfortunate that we must spend so much time and effort today in moti-~
vating our brethren to equip the saints to become good witnesses. It

seems to me that the motivation should be done more thoroughly at our 45
academies, colleges and seminary, and that our brethren who gave us a

job to ‘do should be clamoring for helps, whereas we encounter‘apathy'

‘and even resistance to the work of evangelism, When we encounter re-
sistance to the work from some of the brethren, let's never succumb

to the temptation of placating them by replacing the primary objective 50
of our specialized calling with secondary goals. If wisdom at times
-demands that we retreat one step in order to proceed two forward, let's

do so. We must bear in mind that we have been appointed to positions

of leadership. We must think, plan and carefully prepare our stra-

tegy to be faithful to our specialized calling. 8,
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You and I ought to understand the underlying reason for the’apathy and
resistance lest we become dlscouraged and be tempted to dlvert our -
efforts from our main goal : :

To evangelize (always used as a verb in Scriptures) means  to speak
the gospel. The Lord has ordained that conversion takes place by the
Holy Spirit through the gospel = not through pastors, not through
teachers, not through lay people. All Christians -~ pastors, teachers,

 lay people - have the high privilege and calling to be carriers of the

gospel. Through evangelizing (gospel-izing) < be it by pastors, teach-
erS'or‘laymen, believers or unbelievers - God -wrestles souls out of
satan's power and gives these souls the sure hope of everlasting life

in heaven. Through the ‘gospel lost souls change loyalties - they switch
from satan's kingdom to the Kingdom of God. Herein lines our greatest
problen ‘and difficulty - the real reason for resistance ' to the work of
evangelism. Satan will not and does not take an attack on his kingdom

1lying down. He musters up all the cunning and strength of his "prin-:

01pa11t1es and powers," of his "rulers of the darkness of this world,"
of his "spiritual wickedness in high places.”

Satan tempte pastors with the temptation to say: "I preach law and gospel,
sin and grace, from the pulpit, in class rooms, at sick beds and I make
calls on the unchurched as best I can. - That is all that is expected of
me." Satan temptgspastors to ignore their responsibility as faithful
shepherds to be good coaches for their people. The work of a flesh-
laden pastor trying to train and coach-his team of:spiritually handi-
capped members and make of them a top notch team of professional wit-

‘nesses for Christ is one of the most difficult in the world, and, be-

cause of its satan—lnsplred frustrations calls Torth the best in a
shepherd He must still be a coach even when because of disappointments,
he fcels he would rather do 1t all himself! Qualis rex, talis grex.

If 'satan can get the pastor to evidence a negative or indifferent atti-
tude toward evangelizing, he has won a major victory because flesh-laden
lay people will be glad "to get out of" witnessing. The devil knows

the converse to be true ‘too: if a pastor is enthusiastic about evangelism
his Jjoy and zeal will spill over on many of his people, Little wonder
the old evil foe attacks pastors above others. ' W

Satan tempts teachers to adopt the attitude: "Evangelism is for adults
and not children. What can children do?" Satan tries to get them to
ignore the high privilege of instilling through the Word in the lambs
of Jesus the desire to witness for their Savicr. Satan does not want
the child to develop a lifetime attitude of love for witnessing.

Satan tempts lay pecple to say: "Evangelizing is for the pastor, not for
me. I just can't do it. I don't know how. The pastor is trained for
this work. I'm not." Satan would like to see every lay Christian be-
come and remain an immobile cocoon wrapped up ‘in the web of the  gospel
rather than a morning glory which bursts forth every morning to share
its beauty in its own surroundings. ' .

Every witness for Christ becomes a potential danger and threat to satan's
kingdom! Let us never forget that the chief reason why the work of
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evangelism is so diffdcult, often downright frustrating, is because the
devil has unleashed all the powers of hell against it. He will con-
tinue to fight evangelizing with all the fury of blazing fire in a high
wind. And, they who are out in the forefront of carrying the banner

of the crucified and risen Christ can éxpect the most con51stent vio-
lent and vicious onslaught of the king of hell,

The temptatlon for us, who are appointed to the Synod's Comm1551on on
Evangelism, to let secondary goals replace the primary purpose for our
existence, as set forth in the Synod's constitution under which flag we
march in our specialized calling, is very real.

We have developed aids to the work of evangelism. We have produced
tracts which can be given to the unchurched. = We have produced guide~
lineg for elders in thelr calls on fellow Christians. We have printed
religious survey guides and other helps. If any of thege bhecome an end
unto themselves, the primary goal of our activity as commission members,

we have been diverted from the real reason for our existence as a commis-

sion. Our chief concern must remain to devise ways and means to help

our laity to become the best possible witnesses for Christ, particularly

to train and help them to talk about Jesus to those who do -not yet know
Him as thelr Savior.

FATTHFUL! How do we become more faithful? Through the Word Let us
study the Word, the whole Word, but particularly the Word that speaks
to us about our specialized calling. Let us personally delve anew and
in depth tato "Study to Be Witnesses unto Me." Only when we are per-

sonally convinced that God wants our members to "be witnesses unto Him,"

only when we are convinced that God wants us to train our members to
evangelize, only then will we act. Would to God that we, the men in
positions of leadership, would be on fire for Christ and that our fire
would ignite our brethren and that this holy conflagration would reach
down to every believer in'every congregation of the Synod!

PRAYER. O Lord, our God; grant that we may be found faithful, faith-
ful to the call of the gospel, faithful to the call into the ministry,
faithful to the call from the flock we serve and also faithful to our
specialized calling to serve the church-at-large as members of our
Synod's Commission on Evangelism. In the holy Name of our Lord Jesus
Christ we pray this. Amen. B
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Appendage 1

MEMORIAL — Subject: An Evangelism Committee

. The Milwaukee City Pustoral Conference of the Southeastern Wisconsin
District of the Joint Synod of Wisconsin and Other States wishes to submit
the following Memorial to Synod.

> 1. WHEREAS, the Great Commission of the Church is to “make
y diseiples of all nations,” and - : ‘ :
2. WHEREAS, evangelism programs developed by other church bodies

have proved an important aid in carrying out this Great Commission, and

! 3. WHEREAS, evangelisin vrograms initiated by local congregations in
our Synod have been most promising, and
4, WHEREAS, population growth and distribution. offer unparalleled
opportunities for a planned evangelism program, and
5. WHEREAS, such a program would surely stimulate greater lay
participation in mission work, and C
6. WHEREAS, our laity represents a vast, unused reservoir for personal
evangelism work, and . : - : SR
' 7. WHEREAS, our present pastor shortage only emphasizes the urgent
need of employing our laity, and
8. WHEREAS, better programs and more attractive materijal could be
presented if the Joint Synod undertook this work; therefore, be it

RESOLVED, that we request the 1957 Convention of the Ewvangelical
Lutheran Joint Synod of Wisconsin and. Other States to create an Evangelism
Committee whose specific duties would be to develop such a program con-
sistent with our doctrine and practice; and to authorize and empower this
Committee to conduct and supervise evangelism workshops, conferénces;
and any- other similar activity by which interest and method might be
more fully developed. - ’ :

NORMAN SCHLAVENSKY, Hecretary

This memorial was referied to the General Board for Home Missions
for study and recsmmendation. :

- RECOMMENDATIONS OF THE BOARD FOR HOME MISSIONS
CONCERNING AN EVANGELISM COMMITTEE ‘

The General Board for Home Missions recommends:

1. WHEREAS, the Great Conmmission and privilege of the Church is to
“make disciples of all nations,” and ' :

_ 2. WHUEREAS, our laity represents a vast reservoir for personal mission -
work,. and '

WHEREAS, ouy presant péstor chortsge only emphasizes the urgent
I,.:ed of employrpg our laity to better advantage,pand gen
4. WHEREAS, such a program wowid surely stimulate greater lay
participation in personal mission work, and
5. WHEREAS, popu}atiop_growth and disivibution of the same offer
unparalleled opportunities for a planaed evangelism program, and
6. WHEREAS, ¢vangelism programs initiated by local congregat.io,ns in
. %111;1 gg%a{is hiw%t Leen most promising, and :
. Ao, better programs and more attractive materizl coul :
offered, if the Joint Synod undertook thigs work; therefore, be ;]td be
RESOLVED, thet we request the 1957 Conmvention of the Evangelic
Lutheran Joint Synod of Wisconsin and Other States to create an gvgﬁigiiéﬂf
Conmmittee whose spacific dutics would ke to tlan such programs consistent
with our doctrine and practice; and be it further
. RESOLVED, that tae President of Joint Synod with the advi \
, : Ide . oY R e of {he
Conference of Presidenis appoint the committee in the follow?m:L m:(:nn‘(!.:‘(?
{wo who may be pasiors ¢r professors, one teacher, and one layman for a
tm'in of (lwo year?, ar,dt(me w}flof may be & pimtm‘ or a professor, one teacher
ana one layman for a term of four years, thercalter subiect to « i (
for four-year ferms. Y r subject to appointment

fad

Action by the Convention: The repgrf was _pdopted,



Appendage # 3

Appendage # 4

Section 6.03 Commission on Evangelism

(a) There shall be a Commission on Fvangelism composed of

- an executive committee and the chairmen of the district commis-

sions on evangelism. The excecutive committec, composed of a
chatrman, vice-chairman and a sceretary, shall be appointed by

. the president of the Synod for a term of six years. The lerm of

one member shall expire every two years.

(b) The dutics of the executive committee shall be determined
by the commission. ‘, ‘

(¢ The commission shall plan, prepare, and publish evangel-
ism materials consistent with the doclrine ~nd practice of the
Synod. It shall also assisl the congregations of the Synod in
establishing and maintaining actlive evangelism programs.

(d) The commission shall submit a written report to the

~ regular Synod and district conventions.

Section 6.04 District Commissions on Evangelism

{a) There shall be disirict commissions on evangelism com-
posed of a maximum of six pasiors and laymen appointed by the
district president. Appointments shall be made for a term of six
years.

(h) The district. commissions on cvangelism shall cooperate
with the Synod’s Commission on Kvangelism and shall submit

reports to it as the Synod's commission may require.

tc) The district commissions on evangelism shall cooperate
with the Synod's commission in planning, preparing, and publish-
ing evangelism materials consistent with the doctrine and pric-
tice of the Synod. They shall also aid the congrogations of the
districts in establishing and mainlaining active evangelism pro-

. grams.
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STEWARDSHIP

Synodical

Appeadage # 5

Reference:
Subjoct:
Resolution

WHE RISAS

WHE RF.AS

WHEREAS
WHEREAS
Regonlved,

Resolved,

REPORE O 1i.00R COMMUTTEL N¢O. I8

(Commitlee op vangelism, Board for Information and Stewardship,

and Awdio Visual Aidg)

Re: Report of the Commission on Evangelism, Reports and Memorials,

pages 131-132
Resolution No. 1

Subject: Evangelism. Seriptural evangelism is “wilnessing to the hope
that is in us.” To help us improve our ability and zeal to “witness to the hope
that is in us” is the scope of work of our Commission on Evangelism.

WHEREAS, The Greal Commission and privilege of the Church is to “make
disciples of all nations,” and )

WHEREAS, Our zeal for (he truth of the Gospel should be matched by
our zeal to spread this Aruth, and

WaEREAS, The growlh and redistribution of population offcr unparalleled
opportunities for gaining souls for the Savior, and :

Whereas, The members of our congregations represent a reservoir of wit-
hesses whose abilities have remained largely uniapped, and

WHEREAS, The Lord's statement, “Ye shall be witnesses unto me” (Aects

~1:8) applies to all Christians, and ’

WrEerEas, The work of our pastors can be supplemented by enlisting the
help-of our membership, and :

Wuereas, If i your commitlee’s considered opinion and firm conviction 3
that many of our laity could be enlisted for aclive witnessing, if shown how;
therefore, be it . :

Resolved, a) That the Bvangelism Commission he: commended for (he
production of “Gaining and Reclaiming Souls,” and he i farther

Resolved, b) That the Commission be dirceted to produce more materials
and Lo suggest evangelism programs in keeping with our theology and praclice,
and that such materials be made available as soon as possible to our pastors
and members, and be it further : :

Resolved, ¢) That the Commission offer its services Lo the faculties at our

schools in presenting studies on evangelism, and be it [urther
Resolved, d) That the necessary monies for materials and atlministration
be made available o the Commission in {he synodieal hudget.

s

BoRaM - pp. 71-7:2 . )
Report. of the Com:. ..ion on Evangelism
No. 13

by God's grace the Commission on Evangetlism has in Lhe
last two years acquainted about 100 seminary students and
300 pastors with Talk About The Savior Manual; and

training in 'falk About The Savior has stimulated the be-
ginning of many new lay ovangelism offorts throughout. the
Synnd; and

the number of members who sow the precimus'seod}o( the
Guspel-has been increasad; and

we know that this seed will not return void; therefore
be it

a) That we commend the Commission on Evangelism for their
efforts; and be it .further

b) That we encourage them to expand their efforts in ac-
cordance with their assignments; and be it finally

¢) That we pray God to bless the efforts of the members
of our Synod in sharing His Word. (f}"LﬁX5~#
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II AN APPRAISAL Or THE PRESENT
A Crltlclsm and Problsms -

In h1s Edltor s Preface of Dav1d Watson ) I Belleve in Evanpellsm,

Michael Green could have been descrlblng at least some areas of our WELS

when he wrote:

, Evangellsm ig still in many quarters of the church cons1dered a dirty
word. It has the sniff of proselytising about it, ofbig meetings and
famous but perhaps 51mpllst1c and slick preachers. It is suggestive of
i1licit psychological pressure, and if it has & particularly notable im~
pact, of mass hysteria. And yet . . . does not evangelism mean the
spremdlng of good news? . . . Evangelism 1s basically a matter of truth
. . . If it is (good news and truth), then it is not only permlss1ble
for a Christian to spread such good news; it is incumbent upon him.

It is no secret that some of our fellow members in the WELS have
some serious reservations and grave misgivings about the way evangellsm is
to be understood and practiced in our church body.  The objections that
come to the attention of our Commission on Evangelism, directly or indirect-
ly, are varied. A speaker at a teachers® convention expressed the wish that
a wooden stake be driven through the feeble heart of TAS, our. Commission's
simple Law-Cospel training tool for lay witnesses. However, this essayist
also leveled heavy'Salvos against other organized programs and what he sees
as a burgeoning bureaucracy at 3512 W. North Ave., our Synod headquarters
in Milwaukee. Some would say that such unkind outbursts would best be ig-
nored, but I beliere that we must appeal to fair-minded brethren that our
commission's work and opportunities for service in the fields white for

harvest be weighed and judged apart from fears about our 8Synod becoming too

centralized and top heavy with bureaucrats. We're not saying that no dangers

13The words of Michael Green in Editor's Preface, of David Watson,

I Believe in Evangelism {Grand Rapids: Wm. B. Eerdmans' Publishing Company,
1976) B SRS
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exist in that direction. In fact, we've learned from experience that
what George Sweazey says about sent-down programs is very pertinent in
the WELS. OSweazey observes:

The ways of getting the tried methods into use must keep changing.

These better approaches are almost never rationally designed. When

a denominational committee devises a scheme that is sent out to the
churches, there may be every reason to expect it to succeed. But, if
it is the product of astute planning, with no sources in experience,
it will probably fail. Progress in evangelism comes through what is
tried out by individuals and congregations. Church executives and
authors give their best help, not Ey recommending what ought to work,
but by reporting what is working.

In a similar vein Alvin Lindgren:contends that it is par,for the
course for programs sent down from denominational boards at headquarters
to be questioned as to their validity and effectiveness. There fore he
advises that

A board might well stand at the door with helpful resources and

knock gently, rather than klcklng the door down and demandlng, "Do
. this now!"15

The Commission on Evangelism along with the other boards, commis-
sions, and committees of WELS would be well-advised to take the above words
of Sweazey and Lindgren to heart. Many of the conplaints in our circles
about bureaucracy and over-centralization would be stilled if we remember
that we are service-agencies organized by the Synod to give help to our
people, our pastors and teachers. We dare not be dictators, demanding
that every congregation adopt the progrem we have developed.

Much more serious than the aforementioned problem is the criticism
that has been directed against WELS evangelism in the field of doctrine.
In Fall 1977 a deeply concerned pastor wrote and distributed throughout

one of our districts a paper with the challenging, provocative title:

theorge E. Sweazey, Effective Evangelism (New York: Harper and Row
Publishers, 1953 original copyright, revised edition 1976) p. 9.

5Alv1n J Lindgren, Foundations for Purposeful Church Admlnlstratlon
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Nashville & New York, Abingdon Press, 1965) p. 260,
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Why TAS (Talk about the Savior) - type Evangelism Is Contrary to the

Gospel. Although this brother was unable to make his case stick in his
district's pastoral conference, we should be grateful for his concern for
pure doctrine and we should welcome criticism that is constructive and

accompanied by Christian charity. TFor serious dangers do exist where doc-

“trine is concerned in evangelism. It is extremely difficult to find evan-

gelism~related books and periodicals that pass the Scriptural test of Luth-

~eran orthodoxy. We who serve on the Commission on Evangelism run the very

real risk of inadvertently adopting Reformed or decision-type theology and

terminology due to our frequent exposure to that kind of evangelism liter-

‘ature. And that's about the only kind being published. If congregational

evangelism committees proliferate throughout our synodd as we hope they do,

there will be some problems without question and pastors will be:challenged

to keep their lay witnesses doctrinally sound. Again and again in evangelism

books we encounter unscriptural ideas like the one expressed by David Watson:
. . . even the word "conversion" ‘speaks primarily of man's action: we
must turn to Christ and help others to turn to Christ. . . . In every
New Testament reference, "to convert” or "to turn" is something that
We‘must do; it is man's responsibility.

Qur people Watch‘Billy Graham crusades On‘T,V, and they need to be
reminded that his decision for Christ‘theology like David Watson's idea of
convefsion is fér removed from the Lutherén.jﬁstification 5y faith doctrine‘
revealed in the Scriptureé. ‘It may nét be easy to prepare.lay witnesses
to recognize these doctrinal differencés, but if is imperative and will be
profitable for those laypeople as they grow in the knowledge of God's trufh.

We need to help our people see that most modern-day Protestant beliefs, even

in so~called conservative or evangelical circles, on matters like conversion

_l Watson, I Believe in BEvangelism, p. 175.
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and faith have more ip'cqmmon_wiﬁh RQman Catholicism than with our or-
thodox Lutheran faith. This fact was brought home very forcefully. to me in

a book by a Jesuit, Father Charles W. Dullea, who agsessed the life and

ministry of Billy Graham. This Roman scholar, a superior of the Pontifical

Biblical Institute in Rome, describes faith in typical Roman terms as "obe-

dience by which man entrusts his whole self freely to God, offering the full

submission of intellect and will to Gods"lT and as "a personal engagement,

an encounter, a continuing act of loyalty and self-commitment offered by man

to God. . .18

As he offers that unscriptural definition of faith, so far
removed from Luther's "I believe that I cannot by my own reason or strength
believe in Jesus Christ my Lord nor come to Him. . ." found in the Refor-
mer's explanation of the Apostles' Creed's Third Article, Dullea concludes
that ™. ... on the question of faith, which for Graham is an essential
element of conversion, we (Roman Catholic teachers and Grahem) also are in
substantial and general. agreement. . . . In fact,. Graham's idea of faith is
in the mainstream of contemporary Catholic thought and agrees with what has
been authoritatively prgpdséd by the Chﬁréh}s mégisterium,”lg

it's possible, of course, that~b¥aham Woﬁld ndt agree with Dullea's
asséSSment of his doctrine of faith,‘bﬁt'we Lﬁthe%éns gurely do see the
similafiﬁy of belief and it dfives homé‘to us the dangers of inadvertently’
1mb1b1ng‘of various errors when one del&es 1nto modern~day evangellsm.
literature, most of Wthh is written by people who could hardly be classm
ified as orthodox Lutheran. |

B. The Prlesthood of Ali Believers

Any appralsal of the present state of affairs in evangellsm surely

1Tcharles W. Dullea, S.J., A Catholic Looks at Billy Graham (New
York: Paulist Press, 1973) p. 137

18

Tbid.  9Tbid., pps. 136, 137.
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must take note of the rising consciousness of the importance of the doc-
trine of the priesthood‘of all believers, of the fact £hét much more could
be done to put this solid Scriptural doctrine into‘prégtice, and that our
laypeople, as priests of God, offer exciting,potentiél‘and,tremendous poséi~
bilities to expand our Christian witness to places and people not readily
accessible to our pastors. In the 30 April 1978 issue of the Northwestern
Lutheran, Wisconsin Lutheran Seminary student Jonathan Rupprecht, reporting
on the 19th annual Mission Seminar at the Seminary which focused on the topic:
"With Many Hands, With Many Voices - The Universal Priesthood in Missionsg"
described the interest in this subject and;offefed some reasons for it:
"Maybe it has some connection withvthe increasing trend_toward individualism
in ourtcontemporary‘society; maybe-itfs due to the newer, more accurate.
translationS‘of,Ephesians 4:11,12; undoubtedly it is due to the work ofvthev.
Holy Spirit:‘thevheightened awareness of the role of the laity in the churchQ
the renewed stress on the priesthood of all believeré ﬁﬁét has become evi-
dent in the church today, including our own Synod."

Skeptics may see this stress on the universal pfiesthood‘as a passing
fad, -as much ado about nothing, similar to the ballyhoo that went before
the Key T3 bust. History will tell what long-term effects this current
emphasis will have, but at the present, like many past movements in the
churchilit is attracting not only avid support, but also resistance and
opposiinn, In the 6‘Mafch 1978 iésue of his Christian News weekly, éditor
Herman Otten, in reaction’to a 6 March 1978 ﬁgﬂﬁg@gﬁ_érticlé describing
prayer groups, hduse churches, and other religious communities'where lay -
people worship and minister to each other without benefit of clergy, was
promptéd to pen an editorial‘entitled: "Stop the Rising Tide of Anti~
Clericalism.” Otten contends that the pendulum has swung too far and that
the vital’rightful role of called pastors is being jeopérdized by uppity

iaYpeople who feel they can gef’closér to God outside the organized church
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and without any help from professional clergy.

Frankly, I don't see any rising tide of ‘anti-clericalism in our
church. In the face of widespread lay apathy and ineftia I believe thev
pendulum still stands way over in the position where most pebple in our
Synod sce ministry as the province and responsibility of ordained fulltiﬁe
pastors and that most do-not yet recognize what joys ‘and privileges aré
available to lay witnesses who have been trained to minister to lost souls
with their testimony to the truth of the Gospel.

"I don't believe the laypeople in WELS are that much different from

the laity who participated in a survey conducted by the Lutheran Church in

America research and planning office. The 13 March 1978 issue of Christian

News reported the results of this survey of 4,331 laypeople.of whom 2,379

returned questionnaires relating primarily to the éubject of evangelism.

Although we are confident that our WELS laity would be more in line with the

Scriptures on matters such as unionism and theological liberalism than the

laity of the LCA, I doubt, though I admittedly have no way to prove my.opinm

ior except on the basis of my experience in a local congregation and sev-
eral years of service on the Commission on Evangelism, that the reactions
and replies of our WELS laypeople would differ in any significant degree

from the following answers reported in that Christian News article:

. Asked: if they would accept their'pastor‘s request that they fisit

three non~church persons or families in their néighborhood to talk

" about their congregation, 18.6 per cent said they would "accept eagerly,”
33.2 per cent would "accept with some reservation,” 18.3 per cent said

they would accept though they would "prefer not being asked,” 16.5
per cent said they were "not sure” how they would respond and 12.2

per cent said they would "try to find a way to" or "would definitely” ‘

Say no.

Those who would not accept with reservations were asked their rea-
sons, About half each said they are not "comfortable talking with
strangers” and/or are "uncomfortable talking about the church with
persons I don't know." The next most popular reasons were "fear that
such a visit would lead to discussions of faith or the Bible and T
don't feel eomfortable or capable of discussing these issues™ (43 per
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cent) and "I wouldn't like being Vlsted myself by people sent by a pas-.

tor'™ (42 per cent).
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Reasons cited by 25-30 per cent of the sample were guch visits
are really the pastor's job" (29 per cent); "I don't think this is the
way to approach people about the church” (27 per cent); "I am not
active in the congregation and as a result not well informed about it"
(26 per cent), and "I would not have the time" 25 per cent).

Asked a similar gquestion about visiting to "tell about your faith
and about the meaning of the gospel in your 1ife,” 11.1 per cent said
they would accept such a pastoral request "eagerly." About a quarter
said they would accept "with some reservation” and 15.9 per cent said
they would accept 'although Iwould prefer not being asked.” Unsure of
their response were 16.5 per cent, while 27.l per cent said they would
"try to find a way to" or "would definitely”™ say no. -

The Ll per cent who said they would not meke such a call or who
were not sure how they would respond were asked why- :

Cited by 68 per cent was the feeling that they could not "communicate
. very well what the gospel means to me" or the feeling that "I was impos-
ing my beliefs on others.”.

. YT don't feel T could explain my faith to others” and T would be
ghy about talking to others about my faith" were each cited by 63 per

“cent; 56 per cent "don't think this is the way to approach people with
the gospel” and 49 per cent "don't feel T understand Lutheran teachings
well enough.” A quarter said "talking about religion and faith is
really the pastor's job."

The above survey results and replies are not refieétive9 in my opin-
ion, of a group of Christian people who are as conscious as they should be
of their responsibility and high privilege as priests of God. When its

obvious that many thousands of Lutherans, also in our WELS, sincerely be-

lieve that "talking about religion and faith is really thevpastor‘s'job”

or must sheepishly admit that "I don't feel I could explain my faith to

others'” and‘"I would be shy about talking to others about my faith," we pas-
tors surely must prayerfully review the kind of job we're doing as equippers
of the saints for works of sefvice and ask ourselves if there isn't much
more thaf we cén do to help our people see their rightful role as priests
and to prépare'them to carry.out the kind of éourageous9 uncompfomising
Christian witnessing which the Lord expects from every believer according

to Acts 1:8.
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, In thls connectlon I call to your attentlon some statlstlcs that
were. publlqhed 1n the Aprll 1978 WELS Pre51dent's Newsletter Mbst of'the
figures made available by Synod Statlst1c1an, Pastor Dav1d Worgull were 5
encouraging, reflectlng contlnued God~g1ven growth and Godmplea51ng X

pansion for our church body . Comparlng the statlstlcs for- 1976 and 1977

S 1977 1976 1977 21976 10
Congregations ~ 1,105 1,089 ’Day Schools B T Y-
Parish Pastors : © 912 - 885 Day School Enrcll. 29,710  -29,010
Baptized Members 402,573 400,201 - Teachers: Men - - 527 e 507
Confirmed Members 302,687 298 61l  Teachers: Women 8h2 793
Children Baptized 8,300 7.811 S.8. Pupils . ® 430404 45,286 15
Adults Baptized ¥ 551 615 = V.B.S. - . % 36,635 37,064
Children Confirmed ¥ 7,424 7,565 Bible Class 22,366 21,127
Adults Confirmed- % 2,946 3,072  Synod Budget p.c.Av. . $27.96 $25.91
Affirmation of Faith* k4,265 4,617 Contributions, all - $185.91 - $171.85

purposes Co 20
we note that in 12 of the’l8'eategories there were modest increesee, but in "
theAremaining 6 marked with'en ésfefiér; there were siiéht decreeees.nVWhen I
checked the accuracy of the sratisfiesfwith our WELS Stewardshivaounselor, ?
Pastor James Schaefer, and asked him if he saw any message in those numbers,
he wisely observed that figures for just two years do not revealiéllﬁ%ﬁa&ﬁﬁﬁch

and that not too much should be read into such slight decreases Neverthe~

less, I can't shake the idea that a truly priesthood of all believerencon—

scious church body with more than.hQQ,QQO members ought to be adding many :
more than 3,000 adult confirmands in a given year, and should not be falling

behind, even ever so slightly, in that key category of church life. Lo
John Stott has written that

. . . the traditionel image of the local church is of an overworked
pastor, assisted perhaps by a small nucleus of dedicated workers, while L5
the majority of members make little or no contribution to the church's
life and work. It conjures up the picture rather of a bus (one driver,
many drowsy passengers) than of a body (all members active, each con-
tributing a particular activity to the health and effectiveness of the
whole), 50

It seems to me that the traditional (bus metaphor) image of the church is
the rule rather than the exception in our WELS and that the body picture of

the church with all members fully conscious of and putting into practice

20John R.W. Stott, Baptism and Fullness (Downers Grove: Inter Varsity
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the Seriptural principle of the priesfhood of all believers needs to be
emphasized. If that is done end the average WELS layperson comes to recog-
nize his priestly'résronsibilities and privileges, specifically in the area
of pefsonal‘evaﬁgelism, I'm confident that the above statistics. for adult .
baptisms and confirmations will show steady, even dramatic improvement.

As with se many'matters in the church there is a need for balance
and ﬁoderation:when we consider the universal priesthood doctrine. In his
Popular Commenfafy of £he Bible Paul Kretzmann included the following help-
:ful comments on this subject:

. . Under normal c¢onditions, the public administration of the means
of grace, preaching before the assembled congregation, instructing the
catechumens and other inquirers after the truth, performing the work
of taking heed to the entire congregatlon, adninistering the Sacraments,
publlcly and privately, is the work of the minister, or pastor, whom
the congregation calls. On the other hand, this office does not abollsh
the general priesthood of the members of the congregation; for it is
they that put men into office as preachers and teachers, it is they
who watch over the pure proclamation of the Word of God, it is they who
in time of need discharge the duties of the office freely and gladly.

If these facts are kept in mind there will be neither presumption on
the part of the church-members nor pride on the part of the pastors.

- Christians must ever be conscious of their rights and privileges as
spiritual priests, but also of the obligations which rest upon them as
holders of this wonderful priesthood. Their sacrifices will be brought
with & cheerful heart, their prayers will be made with all fervor and
confidence, they will discharge the duties of their office at home, in
their ordinary intercourse with men, publicly, when there is need and

. they do not become busybodies in other men's matters. They will watch’
over the doctrine which is taught by their pastors, they will apply the
doctrine for .comfort, for admonition, for rebuke, and, in extreme cases,
for excommunication. They will make it their business to extend the
kingdom of God, not only in the midst of their own conpregatlon, but
also elsewhere, ‘wherever the Lord. opens doors to the preaching of the
Gospel. And they will, finally, show that they appreciate the honor
which the Lord has conferred upon them by walking as.it becomes the
Gospel of Christ, comscious at all times that the priests of the most
high God will naturally be the first to cause Hls name to be hallowed
here on earth and His praise to be extolled both now and forevermore.

: 21Pftul E. Kretzmann Pcopular Commentary of the Bible, Four Volumes
(St Louis: Concordia Publishing House, 1923) Vol. II, New Testament,
p. 542,
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C. The Life~Lip Controversy
There are some who séy that we should not'lay.sb much stress on verbal

witnessing, that it is sufficient for Chrisfiané £to lead an exemplary Chris=
tian 1ife as their mode of testimony, as a kind of non—§érbal statement to
society. Those who support this type of what we might call life-style evan~
gelism make much of our Lorafs words in Matt. 5:16 - "Let your light so
shine before men, that they maj see your good works, and glorify your Father, 10
which is in heaven." I confesé I have some problems with this verse, at

least the way I've heard and seen it used to minimize the need for verbal

15
witnessing. :
'?erhaps a brief hypothetical‘example Will'pinpoint ny misgivings
about the way that passagé has been used. ,vaﬁy non-Christian, unchurched 20

neighbor sees me leading a Christian life as the Lord Jesus enables me
(John 15:5), if he obéerves me being kind, tenderhearted, heliafulD and
’ P =g
loving toward him, my family, friends and otherbneighbors will he‘giorify;'» =
the Triune God and come to the conclusion ﬁhat JeéUs is the oﬁé responsibié
for my wonderful behavior, just on the basis of my outward life, even if i. 30,
fail to éay to him something such as Paul sﬁated? :”I can do all things :
through Christ who strengthens me™? (Phil‘h:13) N |
What if there's a Mormon or a member df,ﬁheipseudo good work-produc- 3
ing Masonic lege living on tﬂe'other side of my non-Christian neighbor?
Will m& works done out of love fér Christ impress that non-Christian so Lo
much more than the Mormon's or thé‘ﬁason's deeds, if T am silent about the
Savior as the real source aﬁd”Supﬁiieonf my goodness? Sufely.Paul made it )
‘ ' P

clear that "faith cometh by hearing. . . the Word of God"™ (Rom. 10:17).
Jesus' words in Matt. 5:16 certainly should not be bent so out of shape
that we almoSt make Paul say that faith cometh simply by seeing a Christian's 50

good works.
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In the previousvsection on the priesthood of all believers we Ob-
served that .there is a need for moderationkandﬁbalance in considering that
subject. So also in the life-lip controversy. It's not an either/or matter.
The Savior calls upon us Chpistians not only to believe and to live the faith,
but also to share it verbally through our speech. Surely there will always
be a small minority of Christians Vho may be dumb or pathologically shy and
therefore are truly incap@ble of deciaring‘and.tﬁiling_the gospel due to their
psychological or physiologigal abnormalitiesf At the present time, however,
and the aforementioned LCA survey, which docupented the extreme reluctance

of laypeople to witness because of alleged inability, bears this out, it seems

that an all too solid majority of laypeople fail to see themselves as verbal

witnesses. This is most regrettable and this totallyyfaise impression, which
is so damaging to any church's outreach efforts, must bg correctedn The late
Paul Little made the following astuté and balancediobéer#ations'to help us
resolve this life-lip controversy:

Jesus has called us the salt of the earth, for through our lives (as
He lives in us) He causes man to thirst for Him, the living water of
life. If, however, we fail to acknowledge the source of our life in
Jesus Christ, we confuse thenm (unbelievers) and rob CGod of His rightful
glory. The non~Christian may merely conclude that Jéne or Jim is a won-
derful person and wish that he were, too. Until we bear witness to Christ,
he won't have an inkling as to the source of the'life he admires and
wants. o ’

Sometimes the question is asked, "Which is more important in witness-
ing, ‘the 1life I live or the words I say?"” This question throws the con-
sistency of our lives and our verbal witness into a false antithesis.
Tt's like asking which wing of an airplane is more important, the right
or the left! Obviously both are essential and you don't have anything
withéut both. Life and lip are inseparable in an effective witness to
Christ.22 ’

Indeed, witnessing to Christ is both a way of life and a word of
mouth. Unless physical or mental impediments make it impossible, Christian

witnessing must go beyond the way of life to a verbal explanation of it and

22payul E. Little, How To Give Away Your Faith (Downers Grove: Inter-
Varsity Press, 1962) p. 35.
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a simple proclamation of the Gospel,. in harmony with St: John's state-
ment: "That which we have scen and heard, declare we unto you' .(I John
1:3).
D. Characteristies of Growing Churches

To close out our appraisal of the present situation regarding evan-
gelism in our Synod it would be helpful, I believe, for each participant in  10:
this convocation to compare our WELS and his own local congregation with the

common characteristics of growing churches which Billy Graham's Decision

magazine discovered as a result of a survey conducted over a period of sev- L
eral years on seventeen local churches in North America, Australia and Eng-
land, David Watson lists and comments briefly on these ten points that -T%)
seemed to be of special significance for-healthy growth:

PRAYER. All the churches studied placed so much emphasis on prayer

that it could be said that nothing of importance took place in the 25

church life without prayer. . .

WITNESSING. A good proportion of the congregation was actively en-

gaged in sharing s personal knowledge of Jesus Christ with others.

This was done by individual activity, through small groups, visitation 30
and penetration teams, or in the body life of the church.

CONVERSIONS. People were actually being saved in these churches,

weekly and evehn daily'(Actsfz;MY)o s » o« Teams of laymen and young

people were leading others to Christ, not Just in the neighbourhood 35
but as far away as Hawaii, Korea and Japan.

JOY. The people liked to walk through the church doors; it was a
good place to be. But it was more than a clubby atmosphere; people
were talking about the Lord, telling about answers to prayer, praising God 40

SCRIPTURE. The entire educational programme of the church.was bullt

around the Bible. Not only did the pastors preach from Scripture,

the people were learning to use it through discipleship training. The
absolute authority of Scripture was accepted in every one of the churches.h5

PREACHING. Messages delivered from the pulpit were well prepared,
Bible-based, with good outlines and effective use of illustrations. The
preacher did his homework. -

50
OUTREACH. Each church was investing heavily in national and interna-
tional mission activities. Some were involved in inner-city work, some
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in special ministries to the deaf, the retarded, senior citizens, va-
cationers on the beaches. All were budgeting up to and even beyond
50 per cent for missionary causes.

FAMILY LIFE. ZEach of the congregations cultivated a warm church family
5 atmosphere. Even though the membership was. growing by leaps and bounds,

the pastoral team managed to convey the impression of ministering to

a small, intimate family.

LEADERSHIP. The "prima donna" complex was absent from the church's
10 leadership. = A gracious reciprocal spirit permeated staff relation- .

ships and filtered through to the congregation.

LOVE. The most important quality common to all the churches was the

spirit of love that embraced everyone who walked through the church

15 doors, regardless of background, status, skin-colour or life-style.

There were no walls or false faces} people seemed eager to bear each
other's burdens. The B%stors’ love for the people was expressed,
accepted and returned. e : o DR : ;

20 ~“We in the Wisconsin Synod will be uncomfortable with some of the..
language and terminology used in the above ten characteristics of growing
churches and I even omitted a favorable reference to "healing services” which

25
would surely raise eyebrows, if not hackles,. in our circles.. However, I be-
lieve these points about growing churches can serve as a helpful checklist

30and as a source for some constructive soul-searching. By God's:grace our
Synod is strong in its commitment to the inspired, inerrant  -Scriptures and
our Seminary expects student pastors to prepare well-outlined and illustrated,

35
Bible-based sermons. However, we shoulkfl be asking ourselves how well WELS and
"each of our respective congregations is doing in categories like outreach,

howitnessing, love, joy, leadership, prayer and family life. As for me and
my congregation I'm convinced there's plenty of room for improvement, under
God, and I don't believe Woodlawn is that atypical compared with other WELS

i 5

congregations.

 ®3yatson, I Believe in Evangelism pps. 153, 15k.
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IIT. PROPOSALS FOR FUTURE STRATEGY

On the reading list for his “Evangelism inkthe Local Church”

course Dz.nLnoour included Dr. Karl. Mennlnger s Whatever: Became of 81n7"
I found thls renowned psychiatrlst‘s‘wofk very 1nterost1ng and thoﬁght»
provoklng He 5 a . very roadable wrlter with a real gift for 31mp11fying
complex psychlatrlc 1ssues5 sklllfully brlnglng them .down to the level of
nonwprofe551onal readers llke yours truly. However while Mennlnﬂer does‘

a commendable job, as you would expect from an experienced M.D:, of diag-

10

nosing the disease (in this case, sin), his prescription for a.cure is found -

wanting. It's nothing but warmed-over self-salvation or self-confident . .
work-righteousness as he sums. up his solution: "If we believe in sin ~- as -
I do =~ we believe in our personal responsibility for trying to correct it,
and thereby saving ourselves and our world}.”2h

The fields are truly white for Christian witnessing. . Never has

there been a greater need for personal evangelizing by every priest of God..

For wherever we turn we find people trusting in themselves for-salvation.
Not .only renowned, learned psychiatrists like Menninger speak of salvation
as a do-it-yourself project but in this respect Americans are very much
alike whether they work in a West Allis factory, on a farm in the Dakotas,
or wherever. Most people are incapable of supplying the correct answer,
which seems so self-evident to us grace~and CGod-given faith in Christ-con-
scious Wisconsin Synod Lutheran Christians, to the second'key question uoeo

by D. James Kennedy in his Evangelism Explosion ' and adapted for use in our

2)"Karl Menninger, M.C., Whatever Became of 8in?(New York: Hawthorn
books, 1973) p. 220.
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TAS pfogram: "If you were to die today and God asked you why He should let
you into heaven, what would you say?" Hence there is an urgent need for
us to‘devélop some sound strategy that will:increase Wisconsin Synod wit-
nessiﬁg and personal evangelism contacts with unchurched non-Christians,
particulafly by our laypeople, who come in daily.contact with such lost
souls.,

On. the subject of motivation for Christian witnessing Michael Green . :

mentioned "The scandal of Christ's particularity." We in WELS assuredly

would agree with Green:that

It (the mbove-mentioned scandal of Christ's particularity) is one . .
of the most objectionable elements in the gospel to modern man. No
doubt it was to men of the first century.  (it) has always been the . -
supreme obstacle to Christian commitment. But these early Christians
believed implicitly that Jesus was the only hope for the world, the.-
only way to God for the human race. Now if you believe that outside
of Christ there is no hope, it is impossible to possess an atom of”
human love and kindness without being grlpped with a great desire to
bring men to this one way. of salvation. )

On the basis of passages like John lh:6jand Acts L:12 we Wisconsin

Synod Lutherans' recognize that. Jesus Christ is . the only hope for the world,
the only way to God for us and the rest of the human race. Therefore we, .
should be gripped with.the fervent desire to tell our fellowmen about the
world's one and only Savior. In that spirit I offer the following proposals.
for future WELS evangelism strategy. They come as a result -of my reading

in this field of study since my appointment to theRWELS Commission on Evan-~
gelism six years ago, brainstorming with my broﬁhers'oh the commission,
especlally Pastors David Witte‘and‘Paul Kolander; my two. weeks of study at
Fuller Seminary, and through the' development of a keener évangelism»conm»

sciousness due to the position in which I have been asked to serve. So

here goes!

20Green, Evangelism in the Early Church p. 249
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A, Seminary Training

“Our Wisconsin Lutheran Seminary at Mequon, Wisconsin is a very fine

institution for theological education with a dedicated, extremely well-qual-

ified faculty. Six years of summer school sessions and annual attendance. . -

at the pastors' institutes offeréd by the seminary make me feel well~qual«~
ified to make an assessment of the kind of training that's being offered
there to our candidates for the public ministry.. = That training is excell-
ent. When I attended Fuller Seminary in January I was somewhat concerned
about whether I would be in over my theological depth in the seminar and
course that I:had aecided to take. That such was not the case I attribute
to the sOlidktraiﬁing I've feceifed at:W£§conéin Lﬁtheran Séminaf&l So
much fqr tﬁe kudos‘ﬁhigh‘the school well deéérvés!*?k .

| i‘ﬁéliéve thatrthis Very good Séﬁinﬁf& één do ‘an even Bettef.job,

especially in evangelism. Although some of you may have read an article

I wrote for the maiden issue (April 1977)- of TELL, The Evangelism Life Line,

put'OUt under the auspices of our WELS Commission on Evangelism and edited

by Pastor Ronald Roth, I'd like to repeat the following points I made in

that article about areas relating to evangelism and management training (so

useful for recrulting, organizing and equipping lay witnesses) where I be-
lieve the Seminary could improve its performance:

.« » In Everyone a Minister Oscar E. Feucht on p. 53 and p. 54 states:

"The denominational seminary has (a) . . strategic role. It can almost

exclusively reflect the one-man ministry pastorate or it can teach the
stance of the minister as strategist for an inreach into the congre-

gation and for an outreach by all the people of the parish to the whole

community. What image is the seminarian getting? Will the graduates
dévelop a new generation of American Christians who carry forward a
people's ministry as illustrated in the Book of Acts? . . Seminaries
have a strategic task. The priesthood of believers can be lost by a
single generation of pastors who think they alone are the priests of
the parish.” :
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Similar stress on the importance of the role of seminaries in church 50

growth has been expressed by D. James Kennedy, the Presbyterian minister
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whose Evangelism Explosion (Tyndale House Publishers, Wheaton,
Illinois ¢ 1970) stirred up interest in personal lay evangelism in many
circlesy including our own WELS. In the February L, 1977 Christianity
Today Kennedy gives some practical advice on how much more could be
done by seminaries in helping pastors realize that it is their respon-
sibility not to do themselves all the various demands of ministry but
to equip the. gaints to help with .this work., Kennedy declared: "In
talking with thousands of ministers over the years I have discovered
that many of them feel that one of the areas in which they felt least
competent after graduating from seminary is personal evangelism. The
reasons for this are not difficult to find. We have discovered that
personal evangelism is more 'caught than taught.' The missing link
today in the teaching of personal evangelism is on-the- -Jjob tralnlng
The disciples learned from watching and listening to Christ.  He called
"them that they should be 'with him.’' Evangelism, like flying, is ex- |
tremely difficult to teach in a classroom. The basic problem that most
people have is fear, and only the actual experience of dolng 1t - Of
evangelizing, or flying- will overcome that fear.

I have recommended to a number of theological educators a method of
-teaching personal evangellsm that has been adopted by a dozen or so
seminaries and Christian colleges. It is a program whereby a theolo-
gical seminary works in harmony with one or more local churches in evan-
gelism. Students are required to participate first as trainees and
later as trainer in the evangelistic programs of the local church This
has benefits for both the church and the seminary. ‘

I also belleve that an effectlve course in “the pr1n01nles of man-
agement would be helpful for ministers, since proper management is
essentlal to a growing church. " SRR

For the past several years our Wisconsin Lutheran Seminary at Mequon
has cooperated fully with the WELS Commission. on Evangelism to acquaint
our seminary students with some of the methods and programs like TAS
that provide evangelism training for our laypeople. Kennedy's emphasis
on "on-the-job" training is much in place and it should not be short-
changed, whether the people being trained are laypeople, seminary stu-
dents, or even veteran pastors. Likewise I agree with Kennedy about
the need for an effective course in the principles of management in the
seminary curriculum. While we dare not go overboard in seminary train-
ing on the "practical® side of the pastor's calling at the expense of
thorough study of the Scrlptures in the Greek and Hebrew, a basic man=- ‘
agement course during the 3 week summer session at WLS would, I'm con~
fident, be welcomed by many pastors who need to follow sound management
principles if they are go minister effectively, especially. in large,
growing congregations. ‘ ' ‘ .

In Deoember 1977 I received a letfer from a dear brother in Christ

50 who is serving in one of our WELS world mission fields, T don't think I'm

26peucl J. Schulz, "Church Growth-Worthwhile for WELS?"TELL, publish-
ed thrice a year by the Commission on Evangelism - Wisconsin Evangelical Luthe
eran Synod, April 1977, Vol. 1 No. 1, pps. 4,5.

i 7~
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betraying his:confidence asvlfshare With you»a brief passingxcomment from

his letter. "I have the terrlble fcellng that our World M1551on efforts will

suffer because we.haven't done more in personal evangell m9 and I thlnk it

will continue to suffer until we do develop a much more vigorous evangel»

ism training program at all levels, but particularly at the Seminary." I-

hope that we’ﬁill have‘some time at this:convocation to'consider our Semin-

ary's rolc in evangcllsm and to pass along to the appropriate people (Board

of COntrol, Faculty, Comm1551on on ngher hducation) some helpful suggestions

and respectful recommendations;

B. Budgets and Staff
1. On the Local Church Level
How much does thc average WELS congregation allot 1n its budget for

outreachband'personal evangelism efforts?‘ How many hours per week or per

month are devoted by church staff personnel (pastors, v1cars, or other pald

workers) to reaching the unchurched With the Gospe17 Not hav1ng conducted

a sclentific survey on the preceding questlons9 I'm not prepared to prov1de

precise, perfectly accurate answers. I can only share my perceptlon that

here 1s a maJOl part of our problem in’ evangellsm9 that it's lookcd upon

as a‘peripheral]part of a congregation's work and consequently receivesa

small amount of money tlme, and manpower only after the ‘restrooms- have been

painted thc parking lot has been paved and the Janitor has been paidiy In

the WEL%, it seems to me, we aren't at all acCustomed to puttlng evangelism

outreach front and center on our list of priorltlcs, SO that 1t shares top

bllling w1th the care and feeding of the flock already in the fold "~ We

should spend more in money and staff time and effort seeklng out those

"other sheep" Jesus mentioned in John 10: 16 "'which are not of thls fo1d"

and about whom He made his loving intentions crystal clear for all of us po-

tential Christian witnesses to take to heart:

"them also I must bring, and
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they shall hear My voice; and there"éhéil’be‘cne fold, and one shepherd.”

Wallace E. Fisher, a liberéllhuthefén'Church ih,Amefica,minister

who once mounted a highlpressufe political campaigh;ih'dn unsuccessful eff-
ort to capture the‘LCA presidency,,asbmight be:expected,’takes a very prag-
matic,”calCuleting eritiohitoward‘the budget+etaff question and evangelism.
He mainueihs’(ahd“in”spite of"hie dubioue‘credentieléfI agree with him, on

this point at least) that

" Wherever a congregation pays salaries to competent full-time staff
members evangelism is underway, because these profe551onals seek out
individuals and families in the community, presént the cause of Christ
to them, and persuade some to join his church. More significantly,
these pald professionals search out and train ten or twenty (in a few
churches, several hundred) laymen who acknowledge, accept, and act on
Jesus' directive to witness person-to-person in the world. A congre-
gation's economic investment in competent leadershlp pays. d1v1dends in

’a multlple w1tness9 clerlcal and lay

Twovpromlnent leaders of the burgeoning Church Growth mcvement‘like4

wise make no bones about the neeéd for adequate budgeting and staff to ‘ex—

pand outreach. Donald McGavran and Winfield C. Arn share the following

30 lessonSjthey‘ve'learned:

35

40

45

After studylng hundreds of churches, it 'is c¢lear ‘that few are ac-
tually structured for growth. In fact, many (churches) are structured
for non-growth. They give low priority to evangelism." A simple way to
discover where a church places its prlorlty is to draw a bar-graph show—
ing how that church spends its money.” The’ budget is’ usually a good in-
dicator as to what a church thinks is really important. ‘A graph will ~
usually reveal that a static church spends large amounts for salaries,
maintenance, mortgages, and materials but a small amount for outreach
and evangelism, cspec1ally for local evangelistic ministry. Such
bar-graphs usually illustrate how little & church invests in its own
growth.

Another indicator of prlorlty for evangellsm.ls the church staff.
Who is the second staff person chosen after the pastor? A youth dir-
ector? A religious education director? A music director? TEach of
these positions is important; but, for the church placing priority on
effective evangelism, the next person on the staff should work in
evangelism/church growth. When a staff person is giving 365 days a
year to evangelism, the possibilities for growth increase measurably.

Press, 1974) p. 109.

27Wallace E. Flsher Because We Have Good News (Nashv1lle Abingdon
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Such a staff person, if he is effective in evangelism and in en- ..
abling others, will soon have enlarged the present congregatlon to A
the place where his salary 1s completely underwritten by, the income.
received from new members. This is usually not the case when the se-
cond person on the staff 1s g youth dlrector or a Chrlstian educatlon .
director. :

The pastor must begin thinking about the priority of evangelism and
encourage people to see for themselves what it will mean. The congre-
gation will often discover meanings the pastor had not considered. The
priority of evangelism has its basis in God's will. We must ask, "What
priorities does the head of the church desire?” This is an impogtant
guestion to be asked by every pastor, church, and denomlnatlen.s

- A recent article in the Minister's Workshop section of,Christianity

 Today alSo’sddfesséd'this'bgdgesfstaffﬁi iﬁe.f'Pasfor'Charles,Mjlander ob-

viously puts COﬁSidﬁ?abiéséfT¢55 eh‘tiﬁﬁisgg‘agﬁesltion:we_do'ﬁot shsre;fbut
his main'@eint“is‘well‘teken fhs£e>l

Every church, no matter how small, needs & multiple staff. No church
can expect sustained growth if only one pastor does all the work. Jesus
practiced a. multiple~staff approach with the apostles. Paul used it
with his team of missionaries. Yet later a one pastor, one church syn-
drome set in.  Fortunately, that unbiblical pattern is beginning to
change. OEE A 2, RS Rt

Any discussion of adding staff members brings up the question of
finances. With an all-too~tight budget, how can a church even consider
adding another staff member? Since some churches are doing it, others
can too.. Churches with a healthy growth pattern take an enlightened
step.of falth. Thelr experlence shows that a capable staff member will
result. in more femilies that tithe. In two years the addltlonal income
will underwrite his salary. and an expanded program.. So9 church leaders

trust the Lord and challenge thelr people to prov1de the flndnces for
the initial. salary ‘ .

- @;,OﬁAthe SynodyLe#el_l'"v
Eorlseveral(yeafs oUrlCoﬁmisslon,Qn Eyangelisthss'been eallingJupen
Synod conventions to grant us authority to call a full-time Coordinatof of -
Evangelism, 'It sasﬁnot the psipose.of fhisfeonvqedtioh‘ﬁe‘peddle'propaganda
favoring this,someﬁhatleestroverslsl_posltieﬁ, queye?; I believe the:sqb;'

Ject deserves at least some consideration and possibly some discussion here

28Donald A. McGavran and Winfield C. Arn, Ten Steps %o Church Growth
(San Francisco, Harper & Row, Publlshcrs, 1977) DS . 56,5T.

29¢harles Mylander, "Your Church Needs A Multiple Staff’ Chrlstlanlty
Today March 24, 1978, p. 38.
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so I'm taking it upon myself to pose a few questions and to make some obser-

vations in connection with the budget-staff issue on the Synod level.

Q. Is WELS budgeting enough for evangelism? A. It could be argued that every.
cent received by our Synod in offerings is used for some sort of evangelism
However in this fiscalkyear a total -of $20,760 is actually budgeted for our
Commission, $7,590 for the Executive Committee's responsibilities, such as
administration, travel, and printing of materials, and $13,170 for the ten
district commissions. It can't be denied that there is a rising evangelism .
consciousness in the Synod and this also is reflected in the outlay of funds,
such as the 19714Synod Conventioh at Watertown, Wisconsin‘focusing on’the
e#éngelism‘theme,A"We Believe. . . And Therefore Speak." This convocation,
funded to the tume of $10,000, provides. further evidence of continuing inter-
est in évangelism.».,

Q. How much difference would a full-time Coordinator of Evangelism make?

A, Withoﬁt getting: into the man's job description which has been laid out at
éome length in the 1975 and 1977 Synod Proceedings, I would point to the for-
ward strides that have been made inkHome Missions, World Missions, Stewardship,
Special Ministries, and other departments when full-time men were Qalled to
carry on their work. .

Before I leave this subject I'd like to make a closing observationlil,
Wﬂich I hope will not be misunderstood. I do not mean to pit one portiqn of
our Synod work against another or to have it appear that the Commission on
Evangelism, or at least its co-chairman, is in«competition or in bitter ri-
valry with other boards and commissions. queverg;itbis puzzling tq me, to

say the least, to see other full-time positions being approved in recent years

50 for the Board for Parish Education, for Home Missions, and for Deferred Giving.

counseling. I have no quarrel with any of these offices. I believe they were

Nt e
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needed and have, God blessing-us, been very heneficial. However, espe=-"
cially the post of Deferred Giving' Counselor did not seem to raise any
serious’ concern or vigbrous”debate5'aSAmyfmemOry serves me, because dele=
gétes were assured that the man in that office would pay his own way, in &
sense, with the bequests’ that his efforts would help to generate.

By now you probably See the point I'm attempting to make. In line:

with the final paragraph of that Christianity Today article cited above, I

submit that a full-time Coordinator of Evangelism would likewise pay his own
way, though perhaps in a less direct and demonstrable way than the Deferred -
Giving Counselor, for whom these observations intend #o disrespect or deroga~
tion whatsoever. For Godépleasing}offerings and contributions are generated
by the Gospel and the love of Christ, the proclamation and telling of which
would be vigorously promoted and facilitated on the part of the laity by a
full-time Coordinator of Bvangelism. I'm convinced the money that would be
needed for that position would flow back in abundance with interest into
our'Syﬁod'cbfférs in accord with the Lord's promise in Prov. 3:9,10.
C. Parish Worker Program

In the previous section we mentioned the need and ‘desirability of -
adding full-time staff members to congregations to extend evangelistic out-
reach. Such statements may strike some people as unrealistic and downright
foolish as we face & critical shortage of pastors which already is hampering
some aspects of our work and looms even larger in the future. However, do
these évangeliéts have to be ordained pastors? In my own congregation I
know of a half a ddzen or more laymen who could be very capable’full—time
evangelists and could spearhead an organized program of Gospel outreach in
ouf’éommunity with the assistance of'SPare~time“ldy”withesses. With a pastor

close at hand for tréining,‘equipping, guidance;‘Consultation and close
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superv151on, at least initially, such ]ay evangellsts could blanket a con-
gregation's area of responsibility to seek out the unchurched and through
canvassing and WitneSSing could cultivate and recruit prespects for Sunday
school, V.B.S., Christian day school, and especially the pastor's Bible infor-
mation course. In some of our world mission fields full-time evangelists.
are being used in a kind of mid-position between the laity and thoroughly-
trained ordained clergymen. ‘Couldn't such an arrangement bring blessings to
our U.S. congregations as well?

In this connection I can inform you of & meeting that took place
here at Wisconsin Lutheran College on 10 March 1978. The meeting was called
by President Gary Creenfield of WLC to explore, in a very preliminary way,
the possibility of offering a two year college level parish worker program
at this school. This brain-storming seéssion, abtended by a Seminary pro-
fessor, a WLC student, a WELS layperson, two pastors, and President Greenfield,
came up with no firm recommendations. Following, however, are a few of the
points and questions thet were discussed:

The Lutheran Church-Missouri Synod with 6,000 congregations enrolls
approximately 30 students at Concordia College in Milwaukee, Wisconsin
and 50 students (most are there to learn church secretary skills) at St.
John's in Winfield, Kansas each year in their lay training programs.
Could a church body of our size (1100+ congregations) generate enough
interest and support té make a parish worker training program feasible?

There are a variety of ways in which lay people can serve the Church.
This curriculum c¢ould help develop capable Christian lay leaders. Areas
in which they might serve are youth work, teacher aides, pastoral assis~
tants, evangelism coordinators in local churches, business administrators

 (either for large congregations or groupings of smaller churches), Sun-
day school and V.B.S. leaders, musical directors, church secretaries.

Graduates of the program ag recipients of the Associate of Arts
Degree might serve as unpald volunteers in their spare time, as paid
part-time parish workers, or they could be employed by the respectlve
“congregations as full—tlme parlsh workers

Unresolved gquestions: Would WLC be obligated to provide placement

services for parish worker graduates? - Should a parlsh worker program
be controlled by our WELS with a "call commlttee making assignments?
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It is no secret that two non-Christian cults in our country, the
Mormons and Jehovah's Witnesses, make very effective use of their rank and
file members to peddle their spiritually poisonous teachings across the
U.S.A. and around the world. Who of us here has not been visited by zeal~
ous, well-scrubbed young Mormons who carry on the custom of Qontributingya
year or two of their lives to the cause of communicating the,dqctrines diag~-
bolically dreamed up by Joseph Smith, Brigham Young .and other 1§aders of the
Latter Day Saints? Who of us here has not had well—programmed,_robot»like
Watch~tower peddlers and propagandists at our doors scores of times? Its
easy to dismiss the vigorous :activity of these errorists as work-righteous
fanaticism, to classify them as psychopathic personalities who thrive on
persecution, who are really secretly delighted when people slam dqors inv
their face, thus enabling them to see themselves as martyrs, as a‘remnantl
people coﬁragéously suffering ridicule and rgjection by the‘heathen majority,
all for Jehovah or the Twelve Apostles in Salt Lake City, “Howevera those
seemingly omnipresent Mormons and Jehovah's Witnesses nght to spur us on to
greater witnessing efforts. By God's grace, we have pure truth, the saving
Gospel, ‘to share with our fellowmen. Should we‘show less zeal, dedicatibh'
and organlzatlon than those aggressive agents of Satanic error‘7 What bless—
ings would result if a parish worker program caught on in our circles and
it becémeia common practice for our collégewage young peoplé to contribute
a year-orftwoZéf fheir lives-to the cause of communiéating Christ’coﬁpass~
ionately with their respeétivé God~given ﬁalents! iWhat bIessings”rouid re4>
sult if thg niddle~aged or retirees in our -Synod would enter such a prograﬁ
to pursue a sécond career, ﬁediéated to theJSharingféf'the Gospel! We”havg
no right to deprive our people of the Jjoys bf wiﬁneséiﬁg by failing to offer
tralnlng and equlpplng probrams that could prepare them for. effectlve evan-

gelism outreach, I believe a parlsh worker programB such as that discussed
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at WLC has great potential for tapplng the now largely latent and dormant
Cod~given witnessing talents of our lalty. |

D. Class II Leaders.

In thelr very helpful book cited earller Ten Steps to Church Growth

McGavran and Arn make a point that should be strongly empha81zed in most of
our WELS congregations. They put church leaders in five classes and zero in
on category II as follows:

. « . meaningful involvement of laity in outreach, according to their :
unique God~given gifts, is necessary for healthy church growth. Men, ...
women, and youth must be helped to see the many ways in which they can
evangelize. The concept of classes of leaders will go: far toward get-
ting Chrlstlans 1nvolved in evangellsm, Here. is a summation of the
concept. - : ’

Class I Leaders - members whose energies are used primarily in-the .
service of existing Christians.

Class IT Leaders - members whose energies are primarily directed to
serving and evangelizing non-Christians in their ministry area in an
effort to bring them into the Body of Christ.

Class TIT Leaders =~ volunteer or partlally pald leaders of evangellstlc .
Bible study groups, new fellowshlps, chapels or small churches.

Class IV Leaders - full-time paid professional staff,
Class V Leaders - denominational or interdenominational 1eaders,

The key to dynamic, effective church growth is in recrultlng,
training, and utilizing Class IT-leaders.

A bar graph showing actual numbers of Class I and Class II leaders
in the congregation helps many churches perceive that their energies,
efforts, and finances are devoured in maintaining the church and that
most of their leaders are Class I's. Recruiting Class II's then be-
comes reasonable and necessary. e T

Developing and structuring Class IT leaders 1nto the church program
beglns in the new members' class. ''These new believers are helped to
discern the Body and to identify their gifts and abilities within the
Body. Here they discover that all Christians are witnesses. They are
taught to use their gifts in outreach ministry.

Structuring means training Class II leaders and providing various
programs and opportunities for them. People involved in outreach min-
istry regularly meet together for encouragement and coordination, much
as other boards and committees meet for their business.
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Class IT leaders should be recruited, trained, and deployed. They
should be recopnized and appreciated for their ministry. In a growing
church, Class II leaders are the task force reaching those who have
yet to believe.- .

The same co-authors, McGavran and Arﬁ, stfess that congregations
should make a self-study to determine how their lay leadership talent and
time are being utilized. TFrom théir éxperiénéenthey observe thét

A church's use of time correlates significantly with its pattern
of growth. Lay leaders have only so much time to devote to the work
of Christ and the church. Christians will, of course, witness on
their jobs; yet for specific work after hours there is only sO much
consecrated time available. Lay leaders have jobs, homes; families,
and other responsibilities. Hence, - available time needs. to be used
wisely and well, “Atgood beginning would be to measure the number of .’
meetings and hours-in:a typical church month.. The result‘would pro- ..

bably reveal that 90 per cent or more of the available time turned
inward and a small fraction turned outward toward non-Christians in
the community.. ' , T

If a church will devote the same number of houré andzpeoplé'to
outreagh«as'it'deVOtes to its members,. in one year that church will
see significant growth.: . no Lo :

Investing talent in outreach is a gecond important resource in
structuring for growth. - There: is. a: tendency. for congregations to put
their best leaders and most talented members on boards and committees
which turn inward toward maintaining the existing structures. The
result is tgit the church may grbwvinﬁernally;but fail to grow in
membership.

The March/Easter 1978 issue)of‘the péribdicél, THeVMiIVaukee
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Lutheran, reported on a survey in suburban,Houston toffiﬁdhqut ﬁhat‘moti~'.
vated people to choose the particularpchurchfwherefthey wqpevmembers.,“These
were the results: oo oo ,g'p::: :.;’:; ' ,n ; 'pﬂy ;H- .‘ﬁr . ho

12% chose their church because of priorVdenominationalwaffiliation;
8% on the basis of the architectural beauty of the structure; 3% be-
cause of the person:in the pulpit; 18%. because ; of convenience of lo-
cation; 21% because there were people in the congregation they re- b5
spected. A‘large predominant 37% were influenced by.the fact that
friends and neighbors took an interest .in them and invited them.

‘While we may hesitate to describe it ds'evangelism strategy, we .

30McGavran and Arn, Ten Stéps to Churéh Growth ppsgr1083j109.

3L1pia, p. 112.
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surely should be more sensitive to the need in WELS for many more Class II
leaders in our respective congregations, lay leaders who will be outreach-
oriented, keenly evangelism conscious, who will be the kind of warm friends
and outgoing neighbors who. will take an interest in the unchurched, to invite
them to worship, and to urge, train and inspire others: in their congregation
to do the same. In recent years there has been much talk about ”relational”
evangelism. In his revised book D. James Kennedy defines this type of
evangelism as follows:

As the phrase relational evangelism is used here, it means using ex-.
isting relationships and developing new ones as channels through which
to communicate the message that God has done all that 1s necessary to.
reestablish man in a right relationship with himself and his people.

Every human being is the center of a network of relationships. For
example, consider yourself. You were born into a family and thus are
related to your mother and father, brothers and sisters, grandparents,
aunts and uncles, cousins, nephews, and nieces. When you marry, this
network is enlarged. Not only would you be related to your new hus-
band or wife and the children-and possibly grandchildren that. will come
from your union. Your marriage also brings you into your marriage part-
ner's family. You:then have a whole network of inlaws.

Many relationships.develop from your worlk. ~You are an employer or .
an employee: A number of people are your fellow. workers.. ‘

When you select a place:todlivé9 the residéhce comes Qith a set. of
neighbors. . .. = e ‘ ‘ : ’

Over the years, you develop some special friendships.

When God the Son became a man in the person of Jesus of Nazareth5 hé’
entered in to most of the same relationships that you and everyone else
has. Mary was his mother. ~ Joseph was his stepfather; He had brothers
and sisters, cousins'and uncles. He worked.in the,carpenter gshop in
Nazareth. He, too, developed special friendships. He loved his family.
Even as he died on the cross he made arrangements, for John, his special
friend, to take care of his mother. While Jesus loved his earthly family
and friends, he was most concerned that they be in God's. heavenly family.

God desires to use your relationships as bridges toO reach those ‘close to
you so that they be brought into His forever family. You are the salt
of the earth and the light of the world. Salt prevents corruption. It
makes one thirsty. Light helps people see where they are going. God
wants to use your life to show others the way, to cause others to thirst
for Him, to adgetaste to life and curtail the corruption of sin that is

in this world.

32p, James Kennedy, Bvangelism BExplosion (Wheaton: Tyndale House
Publishers, Revised Edition, 1977) p. 199.
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Surely a key part of our future strategy in evangelism should be to
do away with attitudes that foster isolationism, frosty aloofrness, fear -and
suspicion of outsiders. Without compromising our Scriptural standards or
fellowship principles in any way we should seek to develop more Class II
leaders in our churches who will risk effusive friendliness toward all whom
they meet even‘if there are always some who seem to prefer lonely anonymity
and shy away from close fellowship reéelationships.
E. Self-Study in Evangelism
Severel years ago it seemed to be "the thing to do” for congregations
to conduct self-study programs,' Surely there is a danger that a:church ‘can
devote much time and energy to such efforts with meagre or no apparent re-
sults. However, there seemS‘te ‘be a much greater danger also in our circles3
to settle into ruts, to sllp 1nto slavery to hoarv tradltlon, and to carry
on act1v1t1es out of forc; of hablt, many of which have llttle to do w1th
the church's real purpose. ~“McGavran and Arn recommend that church leaders
Do not hesitate to look at groups which have existed for a long
time and measure their productivity. If they prove to be ineffective,
they should consider disbanding. . . . Establish a system of accounta-
bility with a mandate from the board and pastor to determine- whether or
not a program is helping the church to reach out and grow. A constant
review of the various activities of the church, from the sermon to the
cradle roll, could be most productlve This technique 1s necessary.
Business firms take inventory, look at their progress, eliminate un-
productive areas, and recycle ‘for greater effectivenegs. : The:church
can use this management technique'to Good/advantage,~
At the pres ent time the congregatlon I serve is in the mldst of a

self-study on the basis of materlals publlshed by Parlsh Leadershlp Sem—

inars of Indlanapolls, The author of these booklets, Oraanlzlng around,

the Great Commissioneahd Training and Equipping the Saints, copies of

which have been purchased for eighteen of our church officers for 30-45

33McGavran and Arn, Ten Steps to Church Growth pps. 111,112.
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minutes of study and discussion at our meetings, is Rev. Donald A. Abdon,.
a Lutheran Church-Missouri Synod clergyman. Prior to the study of the above

booklets, we alsc went through Oscar Feucht's Everyone a Minister,a 1974

paperbéck put:oﬁt by the Concordia Publishing House, St. Louis. I highly
recommend such a self-study, either with the above materials or gsimilar
hooks - that will cause the pastors and lay ieaders of our WELS churches to
prayerfully comnsider our true purpdse,’to réview our goals, objectives and
policies and to bring them back into line with the Lord's will for His church
where such correction‘or rédirection is caliéd for.

A church'e performance in outreach and personal‘evangelism(ought to
be & key topic in any seif;étﬁdy. I came aéross-thé followinglselfmétudy

tool for evangelism in Local Church'Planning Manual and include 1t here for

your conslderation and p0551ble future use:
EVANGELISM
1. Who is responsible for plannlng the evangellsm program in your church?

2. How many persons were baptlzed by-your church. durlng each of the past
five years?

3. Do you feel your church wants to grow numerically? Yes No

4., How does your church discover prospective new members?

5. Who is responsible to record the names and addresses of persons who
visit your church? What kind of follow-up is made on vieitors?

6. What have been the main sources of new members.over the past five
years? (such as church school, visitation evangellcm9 ete.)

T. What proportion of the persons: who. 301ned your church durlnp the past
two years were related to persons who were already church members°
(such as chlldren of members, etc.)

8, If you see a pattern in your answers e gquestions 6 and T, does the
pattern suggest a need for new styles of evangelism or simply more of
what you are now doing? New styles - More of what we are doing

9. Does your church use evangelism resources produced by your denomination?
yes no
If "yes", what contributions have these resources made to your church?
3
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What are your congregation's strengths in evangelism? List.

How well does your evangelism program make use of these strengths?
(For instance, if you have members with skills in visitation, do
you provide opportunities for them to use such skills?)

How does your church help its members discover their evangelistic
strengths, develop new skills, and use them?

What are your congregation's weaknesses in evangelism? List.

Do you feel all church boards and committees have a common respon-
sibility for evangelism? Yes No

In terms of carrying out its responsibility for evangelism, what is
the relationship between your board (or committee) and the others in
your church? ' AN SR

Have you ever discussed with other program units the implications of
evangelism for their work? Yes No If not, do you feel you
should? Yes No -If "yes," when could this begin?

NOTE:  The Bible talks about wifmessd in three arenas:
1. Service (diakonia) - Matthew 20:26
2. Fellowship (koinonia) - Ephesians U :
3. Proclamation (kerygma) - Mark 1:14~15; 16:15
1 Corinthians 1:18-25
2 Corinthians L:5
2 Timothy U4:1-2

List which. of these arenas your church is using in its ministry of
evangelism, '

How is your church serving your community?

How is your church providing fellowship opportunities for your commu-

nity?
How iskyOur'church proclaiming the gospel to your community?
What plan do you follow to discover new residents in your community?

How long has it been since your church participated in a community-~
wide religious census? Is one needed in your community now?
Yes No

What image do you feel your community has about your church? How do

you know what this image is?

Does your community feel that ‘your church really cares about it?
yes no. Does 1it? Yes No How can you tell?
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24. In reference to fellowshlp, how do the members of your congregatlon
support or minister to one another? :

25. What kinds of experiences does your Church provide for members::
- to know each ofher? - to trust each other? - to serve each other?

26. Regarding "proclamation,™ by what means does your church tell the
story of what God is doing in the world through Jesus Christ?

27. How often (in the last five years) have you provided training for:
visitation evangelism? What Training methods have you used?

28. Do you hold evangelism. services or preaching mission annually?
Yes . No

29. Write below any questions, suggestions, or comments you want.Eo give
to the Planning Task Force about your program of evangelism.3'

Thé Whole‘Local Church Planning Manual, put out by the American‘Bapw
tists, is’faifly expensive ($13,50), but it would also serve as a hélpful‘ >
self-study tool since much of the manual is dévoted to goal develOpmentvand
detailed directions for congregétions to come up withfpregise definitions
of their purpose. e

F,'Thé Dehomination‘s‘Rolé

In his Effectlve Evangrs,llsm5 publlshed orlglnally in 1953 and re~

vised in a paperback version in 1976, George E. Sweazey closes out the. flnal ~

chapter of his book on Organizing for Evangelism with some recommendations
concerning the role that a denominational committee (in our case, the Comm-
ission on Evangelism) should play in fostering and promoting effective evan-
gelism. He makes the following observations, not all of which would be
applicable to our WELS situation:

The Communion of Saints can be experienced as a communion of labor -

the joining of a vast number of hands and minds and souls in some great

enterprise for God. The guldance of the Holy Spirit is communicated

not only vertically but horizontally, as the insights which have been
granted to one congregation are shared with all.

3uRJchard E. Rusbuldt, Richard K. Gladden and Norman M. Green, Jr.,

Local Church Planning Manual (Valley Forge: Judson Press, 1977) pps. 113-116.

-t
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A denomination's evangelistic organization is a clearinghouse
through which the best ideas and methods which have been worked out any-
where are made available. Through its employed leaders and its area and
district evangelism committees a vast amount of help can be transmitted
to the local churches. Its schocdls and conferences provide in-service
training for ministers in a field in which few have 2 chance to become
expert. It educates the constantly changing lay leaders. It supplies
printed and audio-visual tools for evangelism. '

A denominational evangelistic program can 4tir all the congregations
with the sense of being part of a glorious nation-wide or world-wide
movement. Those who would dismiss their pastor's suggestions as ilmprac-
tical will accept those same proposals when the authority of the whole
denomination is behind them. " glow-moving churches, which would never by
themselves get around to setting the dates or making the plans for an
evangelistic effort, may do sO when the dates and plans are given to
them through a co-operative program., .

Though there may sometimes be reason to suspect that a highly publi-
cized program has had. its source more in official activism that in pro-
phetic vision, it always deserves & thought ful appraisal before it is
rejected. The composite wisdom of a denomination's leaders is usually
worth considering. ©Such & program usually offers new inspiration and
better methods for doing what, one way OT another, has to be done.

The evangelistic agencies of the denominations share each others’
litersture and leaders and ideas. The profesSors of evangelism from
theological seminaries come together annually to keep abreast of
scholarly and practical developments. Our shrinking earth makes the
winning of people to Christ increasingly an international enterprise,
with inspirations and methods going from one land to another. Today's
evangelism.is worldwide. In it the churches find the reality of the
universal church as they labor together to make disciples of all na=-
tions and experience together the truth of the promise, "o, I am with
you always, even to the end of the world.' ' Co EE :

Much more’importanf(%hggmgéﬁﬁigikaégngnal activity—bf the role of
an evangeliém commission is the’fdlé‘of thé individuai parish pastor in the
practice 6fblay evangeliém. The.pastbf”ié‘the‘key>man, especially in our
church body’wifh its long;staﬁdiﬁg tfadifion of clergy dominance: - If the
pastor drags his heels in evangelism, it is extremely difficult, ‘to say the
least, if‘notuimpbssible fof evang¢lisméconscious_ldypeople in that~pastor‘s
congregatibn to‘éarry oﬁt tﬁeir priestly fgnction of personally witneSsing 

to lost souls. Accordingly, we respectfully call upoﬁ*every pastor in our

“3)Ge0rge B. Sweazey, Effectivé EVangelism“(Néw:York: Harper & Row,
publishers, revised paperback cdition 1976) pp s. 275-276. ' ;
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Synod to consider his call to be a discipler, an ‘equipper, to carry out™"
what has been called a ministry of modeling.

On the ninth day of my two week session at Fuller Seminary last Jan-
uary Professor Munger, a veteran Presbyterian minister, described his long-
time custom when he served in the parish. He described it as walking people
into ministry and what he did sounds very-similar to cur Savior's methodo~

logy, described so well by Robert E. Coleman in The Master Plan of Evangelism.

Munger stressed that in discipling or-the ministry of modeling we pastors
must avoid the impression of being superior. Indeed, we should see: the lay-
person as an equal5 as a colleaguea and. even as our teacher: because laypeople
can instruct us about - the mind,-values, and frame of referencekof the lay-
people with whom they work and associate every day, in a way that we in the
clergy cannot fully share° Munber descrlbed the follow1ng flve steps Wthh
would brlng bountlful bless1ngs if our WELS pastors would put them 1nto‘

consistent practlce for personal evanpellsm purposes

1. I (pastor) do it they (laypeople) watch.

2, I (pastor) do it; ' they (laypeople) help.

3. They do it; ’ I help.

4, They do it; ' T watch. !

5. They do itg %omeone else watches. . . and so on.

ylhere we have a s1mpie mlnlstry of modellng and multiplication of
witnesses that will, God blessing our Gospel testlmony9 win many prec1oﬁs
souls to Christ, | 4> | | |

H° The Layperson 8 Role

We referred in the prev1ous sectlon to the key p051t10n of the pas—-
tor in 1mplement1ng personal evangelism act1v1ty in our church body How~
ever, 1t is a key p051t10n, not in the sense that he will do all or even most
of the witnessing. Rather he is the key man as he recognlzes the potentldl
of our WELS laypeople and organizes programs to train and equip them for

witnessing, to tap and develop their God-given zeal and talents for talking

N

-
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about the Bavior. TFor in.so many situations lay witnessing is far more eff-
ective and convincing with unchurched people than the witnessing of the cler-

gy, though a pastor's testimony may sound more eloquent, easy, professional

and polished. We agree with Wallace Fisher that "evangelistic work must be ?
carried on primarily by the,laity9“36 and that "the proclamation of the Word
(must) be viewed increasingly as a function of ministry to be exercised by 10
the laity as well_asﬂ,the'c:_Lergy.”3T
Fisher also cuts close to home with-the following comment about. a
15

common attitude he has encountered in confessional churches:

.- .« the casual attitude in confessional churches. to regard the pulpit
("professional preachers) and the church school (a little band of lay
teachers - mostly female) as being adequate to expand the kingdom of
God aborts personal eva.ngelismﬁ%s ' 20

- 1. Methods

Whiéh ié the bést-wéy to evangélizé?"This éontinuesxto be a éoﬁewhat o5
controversial‘quesfion in bur WELS where some prefer the ”Talk’aboﬁt‘fhe
Savior" tool, others favor a ”cleanedéup“ Kéhnedy "Bvangelism Explosion®
method sans Reformed theolog&, called ”Soldiers;of the Cross" prepéred and . 30
complled by Pastor-Missionary Gary Kirschke, while still others févor the
"Share the Grace of Our Savibr" approach written by Pastor Daniel Deutséhlander35
which was aﬁproved and made availablé by fhe DakotaFMbntana District Cdmmission
on Evangeliém. Now some méy wonder why we c&n;t geﬁ our act together and
adopt one method that can be used uniformly throughout the Synod. Hoﬁever, ko
we see this variety in methodology, not dnly as inevitabie in our highly in-
dividualisfic éhurch body, 5ut also as desirable. Althbugh the heart of any L5
evangelism approach should contain a basic Law~Gospel presentation, ﬁhere
should be conéiderable room for variaﬁion and adaptation to take info account

‘ 50
changing times, attitudes, and the kinds of people being contacted.

36

Fisher, Because We Have Good News, p. 17
3T1pia., p. 99. 3BTwbid., p. 21.
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Just recently I came across an,article by Rev. Tom quf, Senior
pastor of The Chgrch onyBraQy in Los Angsles. Puzzled by th; apparent con-
5 tradiction posed by Acts 20;20 where Paul deéléred: ﬁ; didvhof shrink from
tgaching you publicly and from house tQ,housé” and‘jesus' directiﬁe inbLuke

10:7 - "Do not go from house to house," he has come up with what he -calls
OIKOS evangelism. . Wolf says that "an OIKOS is & social system composed of

those related to each other through common ties and tasks”39 and he contends

15 that

The apostlic church used the interlocking social systems of common
kinship/community/interest as the backbone for communicating the Gospel..
The basic thrust. of New Testament evangelism was not individual evangel-

20 ism, it was not mass evangelism, and it was definitely not child evan-

_gelism. The normative pattern of evangelism in the early church was

" OTKOS EVANCELISM. . . . Oikos evangelism is the God-given and God-or-.
dained means for naturally_sharing,our(supernatural message. The early
church spread through oikos evangelism - evangelizing family members.

05 who saw the 0ld sinner became the new saint; sharing with the neighbor
~who guestioned how such a difference had come over his old friends; and
reaching the guys in the local trade union or the oikos that played
tennis together. . . If oikos evangelism is God's key to the natural
and rapid spread of the Good News, then life transformation is the key

30 to oikos penetration and persuasion.”0 TR TS ~

The debate about evangelism methods is not likely to diminish or die

out. However, such debdteidnd‘disagreement,'éven in our WELS, need not be

demoralizing or destructive to the cause of true evangelism if we can agree ...

with Wallace Fisher that while there is "no "best! way to evangelize except:
Lo the way that works,'iﬁ is uniikely that any ‘way' will work unless a corps of
lay evangeiists is reci'uited9 instructed, motivated, guided, and encouraged

to do evangelistic work,"hl

115

How much should we éxpect thié convocation to accomplish?. Is this

a good method to promote the cause of evangelism? Here the comment of David

3I970m Wolf,HVOikds Evangelism, The Biblical Pattern'; P@sadena: Church

Growth: America, January/February 1978, p. 12

401pia., pps. 11,13

thisher, Because We Have Good News, p. 109.

fe~e



VII~ 5T

Watson should prevent‘ﬁs from expecting too much from this meeting'and make
us reali;e that the real work of éVangélism lies outside these walls, in
each of the more fhan l,OOOlcﬁﬁgrégations tha£ make up our éhﬁrch.body,
Watson warns abouﬁya "géneration of Christians who may be spending more time
talkiﬁg or writing about evangeliém than actually doing itauuz"

Several years ago T was privileged to participate in a Bible Transla- 10
tion Seminar held for a few days at Wiséonsin Lutheran Seminary. As I pre~

pared this convocation paper I pondered the practical results of that seminar.

Surely those who took part were stimulated and‘enlightened'by the series of 15
essays we heafd, butfbeyond:thevfaét ﬁhat the word went outithroﬁéhbut‘bur |
Synod that the New internétional Vérsionfof'the Scriptures seems to be thev "20
best of the new tréﬁélations, and that it'éhOUld not be'classified’as ﬁereéy"
to use something bther‘than.the Kihg James Version in our‘Ciréles?mest of

- : ‘ o 25

the fruits of thét semiﬁar,remained behind the;séénes at our Seminary and
were not apparent fo thé:éverage WELS member.‘ in'five’or tgn years it may
be similarly difficult to recognize any drgmatic, Syﬁod~shaking results cdming
out of this convocation.or even to be sure that this was the best ﬁay to
spend $10,000 on evangelism.. However, if‘we have managed to get’acfoss the
tremendous: potential, largely lying fallowynow, in our WELS laity for WitQ 3
nessing,. and if you who. are prééent can get that word and vision out to your
respective fields of labor, our meeting these days, I'm gonfident9 will ﬁot ho
be in vain. | |
As David Watson quotes from an English broadcaster and writéf, David
‘ o : L5
Winter:
Bloguent sveeches, visuel aids, films, sefiinars and discussibn
groups are, after all, no substitute for the daily, unspectacular

witness of the renk and file Christian. If that witness is consistent 50
and open, then no improvement in tacticsfQr,strategy‘will'better it as

hgWatson, I Believe in Bvangelism, p. 99
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a means of winning people for Christ. If it is not, then no evangelis~
tic programme, no matter how ambitious or sophisticated, will make
the slightest impact.
May this paper and this convocation be helpful in stimulating more

personal evangelism, more joyous witnessing to Christ, by the rank and file

members of the Wisconsin EvdngelicalkLuthéranlSynodt>f

Y31pid, p. 99.
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