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CHﬁPTER FOUR

PROMISING PROPOSALS POR RENEWAL AND TRAINING THE LAITY FOR MINISTRY

Our study so far has been devoted to a church-school survey whlc

”'ff.has brlefly rev1ewed the hlstory snd past performance of Wbodlawn Eve Luth-;lff:f

“'fffferan Churcthchool ag we approach our’ SOth snnlversary in 1979? We have

| I:fftaken a look at the Clty of West Allls, the close 1n suburban communlty

Iffiln whlch WOOdlawn 1" locsted to detect problems and challeuges Wthh may

"lpufconfront our congregatlon 1n the comlng yeers due to an aglng populstlon R;I"I“”f

*}f“ﬁln'west Allls and a serlous shortage of hou31ng un1ts for young famllles.ij":

fIn the Drev1ous chapter we trled to show from the Holy Scrwpturesa_espe~_

ffclally from Paul s letter to the Ephe51ans, 1n whst wsy Woodlawn'ls_the

; Lord's Workmanshlp and what We have g01ng for us as we Iace our'formldable ;:Iﬁﬂlﬂ

:Iproblems :Surely we cannot fall as long as we keep 1n mlnd that the ChrlS—_f;fi:”

t1ans at Woodlawn mre members of Chrlst’s bodyg 11v1ng stonesfln the bulld-'lf. |

fflng 1n whlch He 1s the cornerstone and foundatlon, and the beloved brlde

: frfof our. Brldevroom, the Lord Jesus.zliﬁifffﬁI

7i: ch we should be ahle to pull thlngs together from the precedlng

P“Tthree chspters und offer several proposals that hold promlse of renewal gt

"II:Hand much needed trslnlng of the lalty for mlnlstry;- As the Luthersn edrt: R

:”Iffucmtor Oscar E Feucht has dcclered

: An adequate mlnlstry is not a ohe-mai mlnlstry It 1s not even a;
o corps of 3ssooiate pusborsu Tt is uhe’Whure churco, LOngcgaulun Y s
”conaregatlon mobilized snd tralned for m1551on.-;'; The’ recovery Tof i
- the mlnlstry of the laity can come ‘only ' as the  church revises its -+ c
A structure by tralnlng 1ts people not to be 1nst1tutzonal ma1ntenance_ﬁ5 e




'ifmen and women but God's messengers 1n'everyday llfe,ly"

'In thlS chaptsr we. 1ntend to hlghllght a few of the structural

”-ﬁwrev181ons We are experlmentln :w1th at Woodlawn to make renswal and the L

 _"m1n;stry Of the lalty more of a reallty in our congregstlon.' we agree-;fs__

w1th Franc1s 0. Ayres that ”the renewal of the rhurch w111 tske_place i

_=30~h5 mlnutc study and dlscu551on of that lay mlnlstry_orlente ;wor

SR A
So1e

S Oséar E Foucht Everyone a Mlnlster (St;sLQuisfﬁC¢ﬁC¢fdiahPﬁbfﬁ:;ff
__llshlng House 197h) p° 80 and: 82, % L T P L

'_' .d;Franc1s O Ayres,_ The Mlnlstry of the Lalty (Phllsdelphla
:ﬁ;Westmlnstsr Press, 1962) o 20 o . g

J*Ezbld., 3 20 TIbld,, ppba 38 39
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i Our self—study, based on: Abdon'° booklets5 1s cOntlnulnﬂ at. thls tlmc
':'and althouph no fundamental changes (such as a full—scale rev151on of
'f’our constltutlon) are antlclpated 1n the necr future5 we have developed

""some JOb descrlptlons recommended by Abdon and by Gary Demerest in hlS

- .presentatlon at Fuller Theoloplcal Semlnary on 9 January 1978 We do 5:_”_ffp'f“”

;_ﬁfnot 1ntend to mske sweenlng drematlc changes 1n our church structure
'hdouernlpht since Abdon hlmSelf recommends a flVe yedr leavenlng process to
"-_.;lntrocuce.hl .concepts.of ley mlnlstry qnd.oréanlzatlon;i We want to av01d133ﬁ
fdfthe.pltfall of 1mp031ng = program from the top w1thout permlttlng or sol—pd
”fd1c1t1ng 1nput and helpful su gestlons from our laypeoplea_?lijfi;}ffi' |

B,-The Budget

qfsfchurch Whlch sounds susplclously llke WCOdlaWﬂ

P A lerge church w1th a budget of one hundred thousand dollars
iﬁ,wasn‘t grow1n5,a It was de51gnat1ng only. a. few hundred dollars::
& year for evsngellsmou It had rnot structured’ evangellsm 1nto 1ts or=

In thelr Ten Steps to Church Growth McGavran and Arn descrlbe a _f;::f” :

7ganlzat10n, perheus because it didn’t have convictions or. perhaps be~3]:5?; G

. cause it hadn't nade them a part of the structuren; But that was:

. the’ chlef reason it was not grow1ng.; Make sure that Church Growth
. _"thlnklng is reflected in your budget,j Conv1ctlon should be backed
'"{Th.up W1th dollars.=,w3”g, R B T SRS

B A study of grow1ng churches 1nd1cates that approxlmately 10 per-’
.;;ﬁcent or more’ of thelr Bross. budget ig used to. tell who they are; What ]
o they: are, and. where: thcy are to: pecple w1th1n thelr mlnlstry arca, and’
to tell them ebout Jesus in ways that’ rea]ly communlcate - The budget
S is an: excellent indicator of & church's prlcrltlesn Church Growth '
L concerns Tge reflected 1n the budgetu- What are your church's real
"'concerns? . R : S :

B Woodlawn s 1978 budget of $150 6Th reveals the connre atlon i
deep concern for Chrlstlen elementary educetlon and m1s51on work s1nce:f'r
%55 1oh and $38 220 are d s1gnated for those two categories of church

work respectlvely ' Surely we should not begrudue the 51zeable amounts

‘.p';SMcGévren end'Arn;'Ten éteps:for Church Growth;'pr ll3,le_h::'



”*f-more 1n the areas of educatlon and mlsslonsothhV*f

'::f:hmalntalns that il;ﬁflvifTﬁifff,
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.:o:bclnp spent on mlsslons and educatlonB but 1t 1s 8 soherlng fact that

:.Woodlawn spends nowhere near lO percent9 pos51bly not even one percent
.:for progra.ms3 personnel, or progects that could be ClaSSlfled as. relatsd.ﬁ’
h.ﬁto evongellsm, gettlng the Gospel out 1nto the area around our church~ nu
.'school If more money,_tlme, and lay talent and leadershlp were. 1h;17ff
:u:'vested 1n euange11sm,.not only would more prec1oub souls be brought to .rf'h

the knowledge of thelr Sav1or but We would be able to accomollsh even::,?5

Lyle Schaller urges churohes to wrestle w1th the follow1ng ques* L

:T'tlon when they make out the budget

. What proportlon of current and proposed expendltures are for ﬂf.ﬁhjhjehs:*:
: flnan31ng progras aCt1V1tleSa and what ‘ proportion are. for 1ncreaslng-nﬂ:wﬁhf“'-
“"the future: capablllty of: the organlzatlon to accompllsh 1ts purpose.f-”'””

:a“_-; and fulflll 1ts mlSBlon?19

We at Woodlawnghespec1ally those respons1b1e for maklng ou

B annual budget Would be' well adv1sed to thlnk more than a year ahead whenfﬁfﬁf"ﬁ"e'

”f,f'budget tlme rolls around Surely Schaller 15 rlght on target when he f'f57.'.”

13;=,”; the budget reoresents the greatest unreallzed notentlal for
. those consregetlons seekrng an effectlve beglnnlng p01nt in the

.eh7olann1ng process.  If the d1scuss1on about the budget: can be: shlfted S
. from money to. mlnlstry9 from economy to effectlveness9 and: from means;:_f '

'if?to nurpose,-uhere may- be- no celllng on What Chrlstlans Wlll do to
'V_ffulflll thelr cqlLlnb 20 SRR S e R : SRR

C The omall Group

At WoodlsWn e, have penerslly thoupht blg snd have belleved that f ff_g,h;ﬁ

5'b1g 15 always best Most of our Blble study efforts3 for example, have

':been lectures by tne pasnor and we navu measured thei“ éfféetiveness by' '

f_'the number of people Who have showed up to hear the lectureo Usuelly “;

. 19Lyle E. ochaller9 Parlsh Plannlng (Naéhyiliée”gbiﬁgagh'Preégs S
1971) P- b1 RO s T P

i EOIbld, p, ms
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bﬂthere would be ?omgo Deople who would come for these Blble lectures.i Géhﬁ'*f
'f-erally the 51se of the group 1nh1b1ted fellowshlp (K01nonla} and in’ depth o

'Vzgdlscu551on,f I knew there was somethlng lacklnp in our Blble atudy groups'._,

v":land commlttee meetlngs too5 but I was unable to accurately dlagnose the :'c-,-g

wy readlng of books llke Growth through Groups by Clemmons and

'j.Hester and Cosbv s Handbook for MlSSlon Groups helped.me to plnpolnt the

”:h“problem,_ In the llfe of the church 1t 1s often very adV1sable to thlnk

ICiksmall? The presentatlon by Roberta Hestenes for the “Church Renewal and f_}}--f -

?-'f{fTralnlng of the Lalty for Mlnlstry semlnar on Wednesday,la Januﬂry 1978

”ffwas very helpful 1n msklng me more sware of some of the sdventages in’ tne;i'z

f-"use of small groups in the church Hestenes offers the follow1ng llst of;ff?'i;ff-

'F*:rules to get the most out of small rroups and to sv01d some of the most ff"ﬁr~ﬁ

””'chommon pltfalls that can occur in the1r use.:[}ﬁ' e

S Covenant or’ Contract A shared understandlng of the- group s purwtf_.
-'@j”pose and thc general means: thst w1ll be used to achleve that purpose;j}rs

c;IQ' COmmltments' The dlsclpllnes whlch the group 1s w1lllng to adoptfflf”
;'1n order to accompllsh its purpose.-" -

_ na'3._ arlng._The qugllty of llfe together in whlch nembers learn how C'
';jto love each other and develop carlng 1n all of llfe ' e

:i°ful} Content The grow1np edge of study and rcflectlon usuallv (es g
W;W1scon51n Synod Lutheran. I would say’ alwags) centerlng in the bcrlp—:';j._ -

'tures 1n ordcr to know God nnd ourselves better,'ﬁ_;s
;C_S Communlcatlon Whe Plue whlch blnds all relatlonshlps togethcr
.:_-"and Wthﬂ connects nembers w1th each other snd thrOugh prsyer, kR

C'G Crvlnga'confllct and congruence Feellngs ‘are an 1mportent part of
-_llfe together and need not be denled delaycd or: desplsed,... :

"T Jesus Chrlst mhe center of communlty w1thout Whom good mectlngs'
can be held {what~ shout_John 15:5b%) but_llrewwlll_notmhe transformedrgl

S 2lRoherta Louls Hestenes, ”Smsll Groups and the Rev1thlzatlon of
the Church " Theology, News and Notes of Fuller Theologlcal Semlnary
(October 1977) p 33 : G . _ BESER L
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: A few Weeks after my return to West Allls from the January semln—?f'”

f'ar at Fuller Semlnary in Pasadena I contacted lO ladles5 memhers of Woodui':;ih 5

"J:Hf_lawn, who I felt mlght be 1nteres+ed 1n exper1ment1ng wlth the small _1':“

”T'QTOUP k01n0n1a COHCepta; Af er an. 1n1t1al organlzatlonal meetlnp 1n whlchﬂrﬂ Sl

;:the concept wao dlscussed, personal hlstorles were shared9 and the 1mpor—p_:t_.iﬂh'

'::7Itance of & contract and,certaln commltment was stressed the group be—:eiff”lad.mz

"qugan meetlng Weekly for the study of ”The Holy Ghost dnd Hls WOrk,_”a;fJJ”"'

}\ll_Blble study course avallable through the Northwestern Publlshlng House,

:?fVMllwaukees and wrltten for 8 onenhour ses510ns by Prof Slegbert Becker :L;s;d;]:"

:?'Qof our Wlscon51n Lutheran Senlnary,_ At the end of thls studv the group oy

i seemed to have galned some very p051t1ve blesSm.t;s9 prlmarlly in greaterﬁritijtﬁ.;“

“a;knowledge of the Holy Ghost and HlS Workg_but also 1n closer kolnonla,;:eptjﬁgtfgff

'f-ﬂfJChrlstlan communlty and frlendshlp We hopc to expand thls small group iffﬁ

-thlble study program th1s fall

'*f%t for problems 1n the church and 1ndeed have the potentlal lor creatlng “:m:-f73'5311

'some SerlOUS Problems, In thc excellent artlcle c1ted ahove, Heqtenegf"'"'

H;However WL are well aware that small groups are not a panacea;?zﬁtfr

'-*;COncludes that small groups can be awful fosterlng grou.pthlnk3 navel-fj;V'if

o gamnu9 and the pr occupatlon w1th personal feellngs and self«fulflllng'f

'ﬁﬂ“i'ment as’ promoted by humanlstlc psvchology Hoscenes 1s to he commended'};j:V'“-f

for wernlng us agalnst

ZVEQ the danger of stres51ng feellngs and personal fulfjllment at
the cost of mlnlmlzlng the- 1mportance of clear thlnklng and the

"authorlty of Scripture’ ,f;H; Often the crucial’ questlon is not ‘Whatj"t o

- do you feel ‘about that?‘ but.”What does God say about thatQ‘ "While
. feelings are. 1mnortant they are: not the: whole person and neod to:
'::be plaoed 1n hlbllcal perspectlve before dec1510ns are made.

 PPrpial, p;'33'_f;f37'" -




A1v1n J Llndgren in: hls Poundatlons for Purposeful Church Admln—';;“_=fu

: 1stratlon has some helpful suggcstlons about thc functlonlng of small
T;fgroups in the church, He stresses that people should not be pressured

' 1nto groups and that even after Jolnlne;5 1f they flnd thls tool for k01w;"

rﬂf;nonla is not for them9 they should be glven the opportunlty to w1thdraw

v gracefully;-_3 Llndgren also Warns that small groups can do much more ';“

*lf harm than good 1f they take OVer the church leadorshlp, 1ndulge 1n amam f;..?if..

“‘Q_teur group or grope psychotherapy or degenerate 1nto se1f=r1ghteous

"ff; hcl1ques 1nfected w1th closed«01rcle elltlsm

2

Do Lay Mlnlstry and Leadershlp

About a year ago I became more and more consc1ous of the fact thatfjfh

'L“ﬂf”Woodlawn was sufferlng at least to some degree from the one—man mlnlstry

'h'syndrome and that the glfts and abllltles of our laypeople were not belng l

75?;ut111zed as. they should Accordﬂngly we called together laypeople who Were3:_; e

'Qllntcrested 1n v151t1ng the 51ck and shut 1n members of Woodlawn as well

”’ﬂ;"as those conflned to varlous nur51ng homes.a Now we meet every tWO months

':=_uo sharc'experlences5 to learn more about VlSltathn of the 51ck and to
"fiset up a twowmonth schedule of v151ts whlch serves as a welcome supplew___ﬁ”

:ment (not as a substltute) to the pastor 5 v1slts, ThlS lay mlnlstry

”;eflort has been espec1ally helpful to a 30 year old member of Woodlawn who;"

'1s mentally 111 and hae llved 51nce hls late teens at the MllWaukee County jfwz'V'

.,s Mental Health Center~South D1v1slon,_ Although hlS long term Prognosls is ::-;__

”_”not promlslng, he has shown somc 51gn1f1cant 1mprovement as hlS broth— -

"7ers and 51sters 1n Chrlst v151t w1th hlm.regularly and show 51ncere 1nw'

S 23ﬂlv1n J. Llndgren, Foundatlons for Purposeful Church Admlnlstra-l:
tlop, p CATh S R :

J+Ib1d.,j p lTS
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"hypgterest 1n hlS splrltual welfare° Thls 1s a program that shows great

‘prom1se and should he expanded

For several years we have had what we! call a: volunteer transporm.:ffp737.'

-ttatlon servace at Woodlawn ] To meke certaln that no one mlsses out on f'

?”a good number of volunteer drlvers (no dr1ver has more than two turns a_f.

r) who offer themselves and the1r cars to the1r fellow members and

'ahfrlends of Woodlawn who need a rlde to church and/or Sunday School due to V;f"°3:f"

'hfadvanced ape, dlstance from church or 1nclement weather,: Wlthout any

”:f-great 1nconven1ence to anyone we thus have made 1t p0531hle for people pﬁf;ﬁf_lﬂ,fa

fhf}’w1uh1n reasonahle dr1v1ng range of our church to worshln regularly w1th

hﬁ_iexpand as the populatlon of West Allls becomes steadlly older as the

'i.clze:thls=serv1ce more Wldely=t02reach that 27% of the WEst Allls popu* .

-_Q_worshlp merely hecause they have no way to get to church we have recrultedhi;fﬁ,f g

'ﬁhf;us at Woodlawn even 1f they do not own a car. We thlnk thls SeTVlCe should

'=effpr03ectlons in Chapter Two 1nd1cated Indeed we prohably should publl~-;;f;”hfh@:r?

atlon that 1s 1n the retlred category For very often I encounter people

'hlhat West Allls Memorlal Hospltal who dropped away from the church when f.h

:ﬁ”advanclng age 1nh1h1ted thelr moblllty Lay transportatlon volunteers_::“

an be very helpful 1n servlng such people

Woodlawn has heen hlessed through the years w1th a nlgh de ree of'53s7-f'.

7:jharmony, a warm’ sp1r1t of coooeratlon9 and good fellowshlp among the

:'fzfelected leaders of the congregatlon,, HOWever these are bl 51ngo thst

':*cannot he overdone. A congrﬁgatlon cannot ever have too much harmony5 S

. Jgood K01non1a9 and cooperatlonu 'I'herefore3 When I returned to West Alllsg

.-h'after my two weeks of study 1n Pasadena I resolved to make a good thlng

Ih:f'even _hettera after I had endoyed.the sharlng groups I part1c1pated 1n B

: at Puller Semlnaryg by 1nv1t1ng the leaders of our congregatlon h'ﬂ
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and their spouses ‘to the. parsonage on several Sunday evenlngs The evem
ning's format was very simple.- It waa prlmarlly a personal hlstory ex—
change wlth three: or four- couples taking part The two hour_seesions

were: 1ntended prlmarlly to get the pastor and lay leaders better acquainted
w1th onie another and closed with llght refreshments. The church council,
board of educatlong and stewardshlp commlttee members and thelr lees were

unanlmously in favor of this act1v1ty and agreed that it would be very

-i'"worthwhlle for the paator to contlnue thls practlce annually3 1nv1t1ng

n ewlyuelected'of cers and their wives to the parsonage for Eet«acqualntedv.;'
”_ﬁfellowshlp evenlnvs._ flans are also belng made to conduct a weekmend remef
' 5treat for the church offlcers and thelr wlves in September;t The.retreat }f

'would be devoted to Blble study, fellowshlp and fun9 the draftlng of a'.:

.ttentatlve budpet and SOme prayerful bralnstormlng and 1dea sharlng o

E. Survey—Questlonnalre

In his May 1977 the51s,,”ﬁurtur1ng Famllj Life “within the Housew.
H5'hold of God R a Fuller Theologlcal Semlnary post graduate student Edwln
B, Glrod utlllzed a survey that T felt would be: worthwhlle 1f 1t were
‘ﬁadapted and rev1Sed for use at Woodlawn Accordlngly5 I drew up the foura.
'{page survequuestlonnalre Whlch 15 found 1n the Appendlx Of thls paper,
1mIt Was submltted to the communlcant members of Woodlawn by plac1ng copies
in each famlly %) 1nformat10n bong a communlcatlon system used at Wbodlawn
to save on'mailing-costs. The members were. encouraged to fill out the
surveys and to offer their candid ‘opinions and constructive criticisms
as grass roots feedback and food for thought for the congregational lead-
ers, both lday and clergy. Easter Sunday, 26 March 1978 was the deadline

and aftér about scven weeks of reminders by means of church bulletin -
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“};”artlcles and after serv1ce announcements some ETO surveys were returned

o representlng Just under half of our 560 communlcant members,” Although we

i:'-'—'-"i_‘*f'-'had hoped uO recelve a greatcr response9 we were pleased overall w1th the :'

5ftresults and the many thoughtful comments that were submltted We-learned“

"*;hfthat Woodlawn, as Hls workmanshlp, is blessed w1th a solld nucleus of con-_ S

':;i“cerned communlcant members who have for the most part very poslt1ve and

;.:?opt1m1st1c feellngs about Woodlawn Ev,.Lutheran Church and School and the SR

g l;f great work whlch thc Lord has a551gned to us8 not only 1n West Allls3 but

{also around the world through our membershlp 1n the Wlsconsln Evangellcal

.'dﬁvthe1r capable chalrman, Llonel Amess (Who also drew up the Eraphs used 1n ffff;3'“:

' _:_connectlon Wlth Chapter One), went through the surveys and dlscussed them d”ﬁ_fﬁfiﬁ

uLutheran Synod The Woodlawn Stewardshlp Commlttee under the d1rect10n of;ff*"'”'

'?Q;dat thelr meetlng on. ll Aprll 1978 The results are 1ncluded i, the COPlesith:.ﬂ

'5bﬂthwt appear w1th thls paper.- The numbers for each questlon take on mean-gdi'“
'-7:1ng as we keep 1n mlnd that 2?0 survey questlonnalres were returned
Quest1on #20 on the survey confronts the pastor of Woodlawn wnth

it a real dllemma.- The communlcant nembers seem evenly d1v1ded at best about-d

:Tﬂ'whether Woodlawn-needs nOre full=t1me; Salarled“staff membersu I stronglyjt]jl:ifl

| s?ffeel there ig Such a need3 espe01ally 1n the areas of evangel1sm outreach ,f.

.5ffand the guldance and Scrlpturally sound superv151on of small group Blble ;'

.a”l:study 1f we succeed 1n expandlng that program.' Fbr me to make d1ctator1al”afﬁf'

.deemands for more staff members surely ig not the way to resolve thls ffﬁf' Vi

"ﬁ;apparent dlfference of oplnlon between pastor and lay peopleo- If we can"313: B

'not demonstratc the need for added full—tlme staff through calm dlalogueg_;;

“"5§Chrlst1an dlscus51on and persua51o 1y and a rev1ew of the goals and purm SR

. pose of bhe Chrlstlan church as thc bulldlng, bod;y3 and br1de ot our Lord"'

'Jesus, then we do not deserve to recelve more help in carrylnn out thc .
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:*_f:Lord's wo?k at Woodlawﬁ
. | The resultsnof this sﬁfﬁequueétlonﬁélre will be.éérefujlg.studled  ff;
ﬂ::oy the leaders of Woodlawn 1n thc months ahead We ére espec1ally 1ntera fif"
_f _ested in the camments whlch caﬁ bé.cla551f1ed as.§r1f1c1sm,'constructlvé.
i;andueven the.other klnd When peéple have.grlpes about thelf churuh too i;_;;.:
ﬁifff}often the pastor and laY leaders are the last ones to learn about thelr;f;g:ff;”
'fT: d1ssét1sfacb1on and éomplalnts : Lacﬁ of space in £hlS paper does not ﬁer—iu'; '
3f j m1t.ﬁsrto llst the comments.madé on thelr.survequuestionnalres bﬁlour  :‘;i?f 
“f ii§ommun1cant members, but.we assuré.eﬁery member who 1ncluded suggeSblons.
.13  and cr1t1c1sm5 that they w111 be carefullv and prayerfully con51dered by
';Jibeodl?wn s leaders.. We want to re*alng or perhaps more accurately toif?[7f 3.i$ff
”  i establ1sh,__ health& fiow of dlaloglcal two-way communlcatlon w1th1n.our iiE   [Tz
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. CHAPTER FIVE. ..

. seECTFIC mCOMMmDMTONS

To close out thls paper We now 1ntend to plnp01nt ‘some’ speclflc 5TH'QV'IZZJ'

'h'eﬁrecommendatlons whlch We belleve would be very Worthwhlle for Woodlawn

. ;lhto carefully conslder and p0551bly to Put 1nt0 practlce.: TheSe recommenﬂ.tr

:ffdatlons flow from exten51ve readlng of the books llsted 1n the blbllographyﬂfih';"hi

fand are the frults of my two Weeks of studj 1n the aforementloned semlnar

"ﬁ:at Fuller Theologlcal Sem:!.nary5 Pasadena9 Callfornla from January 9-20

";3chhey also took form 1n my mlnd as a result of the research and organlzlng

.1'of materlal for the precedlng chapters of thls work

: A Small Group Blble Study

. .jﬁ: In Aprll 1978 we completed our experlment wlth a small.group Blble pppf5:{a7
tﬁ:fe;;study Although about half of the partlclpants are experlenced Sunday |
.hschool and parochlal school teachers they have expressed concern about e
'fhtcachlng other adultso;.They.seem Worrled about gettlng 1n over thelr.depthi;ppiipf.:
”#Ti'ln doctrlnal areas’ and wonder whether errors “and false tcachlngs mlght not hihf‘ph'm
:easlly wonn.thelr way.ln.lf.the pastor 1s.not.constantly present to combat.feaeffle;
.'tlthem.: T belleve thelr concern has some.valldlty Doctrlnal superv1slon |
:;lover small group Blble study rs easentlal Well—meanlng Blble study leadmahfplfzf
.'hfers unw1tt1nslv could Dromote hernsv 1f thev are totally unuralned and i
'i;hunW1lllng.to admlt thelr 1gnorance When tough theologlcal questlons.come .;:'_.ffi"'

-zrpthelr way : Nevertheless, I recommend that in August 1978 we make plans to =
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,fe‘Pand our present.srnglc small.éroup Blble.studf to.three,_four or llre
':xxproups of ladles.; The dec1slon to work flrst w1th the ?emale members 1s iifT
l:;;somcwhat arbltrary; but I feel the ladles of Woodlawu are.nore receptlve ?':

dito the 1dea at thls tlme,. By early September we propose to have these 3 5f -

'”3_Blble study groups, w1th lO 12 members each9 meetlng weekly Also 1n Sepw'::;V

:'fftember we 1ntend to begln a small group Blble study for teens under the dlr-:l;ffd

' i-fp_ectlou of our 5th & 6th Urade teacher3 Mr Jay Schwall, who also serves 19 fjcf."

ﬂﬁdeoodlawn s Youth-Teen Leader,.g-dd

f}fB, ueadershlp Retreat

As We 1nd1catcd in the prcv1ous chapter our congregatlon s Stewardm' fffp,

”flshlp Commlttee has been chargcd w1th the respons1b111ty of explorlng the

“-{dfea51blllty of a weekmend retreat for the leaders of Woodlawn and thelr .p:}flﬁ -

}:epousesol I herew1th recommend that we" go ahead w1th a spe01al retreat5 on ffﬁfl;ﬁf

:@ffan experlmental ba51s, on ‘a Week_end 1n early September.i The tlme would be fhfhff’

V_devoted to worshlp,'work on our budget Blble study, braln-stormlng kept

Ej'under control by contemplatlon of our nord's Great Commlsslon5 and all of

Tf.these act1v1t1e:'carr1ed ou in the framework of Chrlstlan fun and fellow— :pldijl'“

ehip.

C Outreach Evangellsm Task Force-' :

As noted 1n Chapter One the outward progress of Woodlawn took great R

:Ef[estrldes forward ufter January l95h When & speclal BUIldlnP and Plannlng

T“;'Commlttee wae organlzed ThlS commlttee was glVLn extraordlnary wuthorlty,.'&q
'*_It was not answerable to the Cnurch Councll but reported dlrectly to the-i-

S VOters’ ASSembly,_ Ite memhers were elected to open endeu terms3 in essenccg”_f

"afor llfe9 unless one Would choose to re31gn,: Thls arrangoment Worked Wellu:__s_pf

3.3The purchdse of our % ﬂcre property, the bulldlng of & new school in 1960



’5the erecthn of a flne prefabrlcated Wausau Hone parsonage 1n 1665 the :’

constructlon of our present house of worshlp9 dedlcated 1n 19"(29 all of
7-#L;these vltal act1ons havlng to do w1th our physlcal property and buildlngs_:
;ﬁiwere planned and carrled through to complet1on by the capable, falthful

ﬂ;f;laymen who served on thls select comm1ttee,_cha1red over the years by Mr S

;{Hovard W’nlte9 who several t1mes dur1ng the perlod also served several

terma as congregatlonal presldent;- In recent yearsa however, except for

'f___a prellmlnary utudy of the feas1b111ty of bu11d1ng a multlwpurpose_gymnas_e*fr

"1um_connected to our schoo i the commlttee has. bﬂen mostly.lnact1ve meet_

ing 1nfrequent1y."'un1ess there 1s a groundswell of 1nterest-amongqour

"members for a gymna51um or expan51on of our school'or churcn,'ltfwould

_appear that thls:commlttee could dlsband Wlth heartfelt thanks from thelr o

:1fellow member_ for thelr past fa1thful tlme«cOnsumlng abors carrled out'

'“for the welfare of WoodlaWn and the glory of our God wh05e workmanshlp we_

L,For the past quarter of a century Woodlawn has been ver much'pre'”

occup1 d w1th church«related bulld1ngs'of:wood block_s9 brl_ks and steelr

:lfFund dr1ves and speelal contr1but1ons for the constructlon?of v1s1ble, '

'1Tfitang1ble3 phy51cal bulldlngs have been commonplace 1n thc past 25 years

;.As of May 1978 we stlll owe some $llS OOO.tOIthe West_Allls Savzngs:and

'Loan AsSoclatlon for our'church mortgage and every month our treasurer-**

;ﬂrwr1tes a.chech:for $1313 to meet that mortgage obl1gat1on,-:

I submlt that Woodlawn could be standlng on the thrcshold of a Jfrjn

“ﬂ*}very exc1t1ng and Godrplea51ng perlod 1n 1ts hlstory Now that”the Lord has

-’Cfffprovlded s w1th more than adequate bulldlngs_to carry out our calllns to

: ffteach and preach the Gospel I recommcnd thatrwe focus our attentlon more fftf




53

'df dlrectlp on our communlty and make a concerted effort to reach hhe many
thousands of unchurched souls that surround uslln Weet Allls.p In the |
.i'months and years ahead #e should concentrate on phe ¥ind of bulldlng reu;:?'.
;.ferred to in Chapter Three; the.bulldlng”made up of ’11v1ng.stonea ,. Surely

‘?f:we could and should bc d01ng much more to seek out those prec1ous souls::I

:'C'fnow dead in trespaasea and 51n5, and by méans of God's Word they can be—:i”“

.j'come "11v1ng stones Wthh the Lord w111 add on to Hls bulldlng9 the Church .

of Jesus Chrlst We at Woodlawn need to heed the follow1ng worda of Donald::h-i:l

if-McGavran,:j;ﬂ;}”“-f

S RIAR God commands an.- ardent searchlng for the lost in. order to f1nd
'them, The: Church which: our Savior bought Wlth His, blood is made up: -
‘of ‘saved sinners: engaged 1n beseechlng others to: be reconc1led to God

o The congregatlon which is not engaged in proclaiming Chrlst to men:
o and. perauadlng them o become His disciples’ and respon51ble members
:-of Hig’ Church, may be a rellglous club, but it is not the Body of . S
. Jesus Christ; His: Body: is fllled w1th HlS Splrlt and engaged 1n gﬁ_ﬂ' R
'“»'hﬁ’f:ndlng 1ost men.25_-- : R RN 3 I R

Surely Woodlawn could become nothlng more than a rellglous club, PSR
'_' a’ qulet comfortable alrwcondltloned sanctuary Where people habltually

-Fp gather for an hour on Sundays, turn 1nward and seemlngly care nothlng

'-d about the lost who llve all around us We need to go back to the ba51cs

R of our Chrlatlan falth and to remember what is our prlmary purpose 1n e

.h-llfe,_ We need & remlnder llke +he follow1ng otie prov1ded by Arthur E

S Graf

" Surely there are man& worthwhile activities and purposes in the -

oo Christian: life,. However, the: primary reason the:world still exists -
- and eternity Walts is to give the Church the opportunlty to carry
“out the Lord's great commission’to make disciples of all nations
(Matt '28:19). The highest purpose of life is to part1c1patc with
' Christ in that glorious activity of secking and saving that which is

: _ 25Donald A McGavran, Understandlng Church Growth (Grand Raplds
Wllllan B Eerdmans Publlahlng Company, 1970) pg h6
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lost, - It would seem,_thcnS that nlnlsters of Chrlst would make _ i
'evangellsm the central activity of thelr own lrvec ‘and do all w1th~ SR
" in their power and ingenuity to guide overy Chrlstlan member 1nto L
o some form of Work 1n evnngellsm. e : - S L

AR _ Evangellsm is nothlng nevw in the Church The holy'angels'Start-'u“
‘-;'ed it on the night in which Christ was born' {(Luke 2: lO)"'The term -
. is just as lofty as its purpose. Evangelism consists in proclalmlng
v the 'Evangell (Ck. ‘evangelion) the good news: that: Jesus: Christ, God's
- Son, camé into the world to redeem lost mankind. Tn the broad senses]-
”’fevangellsm 1ncludes the total preachlng and teaching program ‘of the-
© Church. : In the narrow sense Ehe term rcfers-to the proclamatlon of
:.the Gospel to nonwbellcvers - = : : : :

It is 1n the narrow sense of the word ard work of evangellsm th&tf;

L we at Woodlawn and, in my judgment9 1n most of'our congregatlons throughmhj'd'

'-i[jout the Wlscon51n Synod are weak,_ Accordlngly, I recommend that a carewiifff

.'ful study of outreach and evangellsm be made by Woodlawn 1n thc remalnlng
'e;months of 1978 and 1f the voters of the congregatlon agree w1th.my asaese*h:n
“ndment of the 51tuatlon, that thlS.ls an area of our church work that has |
”':becn.neglected and sllghted that 1e.cry1ng out for attentlon;.a Speclal

; OutreachwEvangellsm Task Force of at.lcast nlne members should be elected

'd'ln our January 19T9 voters' meetlngn: That Schcdullnv Would be hlghly 51gﬂ5.=-

'ffhnlflcant and symbollc since 1t would be exactly 25 years after the establlsh~hdl'

r' ment of thc Bu1ld1ng and Plannlng Commutte 3 I belleve that thls Ov

-f. Task Force should be glVen the same spec1al powers Stlll enJoyed by the

Bulldlng and PlannlnF Commlttee. The task iorce would explorc vmrlous wayv e

4 to reach the nonubellevers 1n our area canvusmng5 telephone suIVeysg.j.*

”--"personal-v1sltatlon evangellsm tralnlnn se551ons the deVelopment of more [.--rf'*'

'men who would serve the congregatlon os, to use the term used hy Donald

' McGavrani Class 1T 1eaderss-1eaders whosc ma1n concern would be the reachm-

Lo 26Ar thur B, Graf, The Chueh in the Community: An Effective Evangel——
'1sm Program for the Chrlstlan Congrcgatxon (Grand Raplds° Wllllam B.: ' :
Eerdmans Publishing Companyn 1965) p. 12. : '



. ing and wipning. of precious souls outside of;Woodlawnzwith'the:savihg Gbs~
.pel efighristf5JWoodlawh_already.has.a goed. number of ClaSSrI'leaders;
these whoSe.energies are tqrhedrihgerd_to serve the existing church; hut
;j_wehﬁﬁetfedmit;that Woodlewn-is woefully lacking in Clags- IT workers end
En;;iead_ere;;_Chapter Four properly stressed the big:part-the.budget plé&s in

Tfuestablishihg;pridrities;_thereforefit is. imperative that the O-E Task

'rﬁsg Force I'm proposing be given the funds. to.fulfill-its responSibility; or

=5.etaleaet-t0'get this vital evangelismVeffort1Wellzuhderwey}- L belleve that

e;_a thorouph rev1ew and reorderlng of prlorltles at Wbodlawn 15 called for in.

'fh;llne Wlth the follow1ng words cf Donald McGavran and: Wlnfleld Arn 1n thelr

'.?earller 01ted work Ten Steps for. Ghurch Growth

S Jod expects hig: church to, do many gOOd thlngs, but. these must be .

. _'arranged in order of prlorltles° The church needs to see its varlous o
:-‘ hOpt10nS and then. order its: prlorltles.- Any. church gensitive to . the
.- leading of the Holy Splrlt taking the authority of the Bible serious~ -
i 1y praylng 1ntelllgently and systematically about its:missiony will
”'be able to arrange its prlorltles 1n a way whlch Wlll pleass God,-;

: ._' The church serves in many d1fferent ways3 however5 1t must never
. forget:its primary: and 1rreplaceable task = bringing: lost: children
back to the Father's house. Winning the lost is a fundamental func-
tion: through.which the: church is re-created. . The church, both as
individuals and &s organlzatlons, is continually dying. Uhless it
ninds res created by winning.the lost, it fails in its: greatest serv1ce
to mﬂnﬂlnd and scon there w1ll be no church.

- Chrlstlans often mlstakenly ‘assume that thelr church is always
v going: to.be there,. They have a beautiful building and wonderful:
Christian brothers and sisters. Of course, their church is always.
;~gcing +t0o be.therel: But the church is always just one generatlon
away from extlnct:l.on° Unless thére is continual reproduction, .
,_there rsn‘tmgolngmtq bhe any: church,,_Evangcllsm is o top priority. .
God uses it to create the church. When the church is created, it does:
i G_o_d-‘s}work._in-.:the“wcrld.2 o e e s C e :

: By organlzlng Outreach-Evengellsm.Ta sk..Force in-JanuaryE19T9 L

believe thathweoﬂleﬁn‘weuld=be;rememheringfite”primgrygang;irreplacable3

©TMcQavran and Arn, Ten Steps for Church Growth, p. 32
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task, its fundamental function ‘'of winning the lost, ‘and would be”placing
evangelism- in the top:priority position where: it surély belongs.

- Do Btaff Study

© Closely related to. the previous subject:of an30utreacheEvangelism

+Task Force 1s the subjeect of staffing at Woodlawn: In‘recent years I have.
been calling theé: congregation's attention:to the3staff“questiong~especially'
in’ the area of outreach. ' We have five full-time workers at Woodlawm, four

-?dfrﬁhoma plus‘a-half a day kindergarten teacher, are-moStlyfbccupiéd with |
“ Christian education efforts inVOurﬂparochial*daY“schooI;?Sunday*school5h

"and'vacation'Bibleischool. “Surely Christian’ education is- deserv1ng of a

| hlgh pr1or1ty ranking in wOodlawn s work prograrm;- but shouldn t- at least _.-
th_one staff member be worklng fullﬁtlme 1n the top prlorlty area of outreach
:;and evangellsm to make certaln thst our church and school w111 contlnue to
5fhave a fresh supply of memhers and puplls9..As”welreported in the preV1ous

’ chapter many of the respondents to our surveV—qnestlonnalre were not at

'-“all certaln that Woodlawn needs more staff However9 after careful9 prayera'

.ful study of our: staff s1tuatlon and what seemns to be somewhat of an im-
i.halance, welghted too llttle toward reachlng unchurched souls outslde of
. our congregatlon I respectfully recommend that we add a full.tlme min-— ...

llster to our staff9 1f p0551b1e by January 1979 When a new oudget would

Jtakc effect Thls full tlme mlnlster would not necesswrlly have to e an
ordalned clergyman, he could be a layman w1th glfts and ab111t1es in the
area of outrcach and evangellsm, who could work closely with and help to
. implement the récommendetions of the Outreach-Evangelism’ Task Force.

" Wallace E.' Fisher describes well what I would like to sce take

place here at Woodlawn:
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T Wﬁeféﬁér’d?congrégaﬁidﬂ*péys’SalariesitoﬁCOmPEtent:fullwtime'staff'
‘members evangelism is underway,. becausc these professiocnals. seek out
© individuals and families in the community, present the cause of Christ
" to them, and persuade some to join his churchs . More significantly, =
" 'thes¢ paid professionals’ search out and train ten or twenty: (in a
“few chirches,  several hundred) laymen who acknowledge, accept, and
act on Jesus' directive to witness person~to-person- in the world. -
A congregation's economic investment in competent lgadership pays
dividends in a multiple witness, clerical and lay.z

In-Teﬁ'Stéps_fo: Chg;chTGrowth_McGavraq_and_g;p aléo'stréss the:?
fact that eﬁangeiisﬁ outreach.should be given a higher priority posifion;
in most churches and that the initial outlay of funds for full-time staff .
wiii be paid.for.in due course by income recelved from new ﬁembérs.WhQ 
'ﬁiil.ﬁeﬁgained due fg mdre intensife'éffOrts in witnéSéiﬁg,. They'haﬁe. ”
héqﬁé'fé ﬁh§ éon@iﬁéion'fhat | | R

" After studying hundreds of churches, it is clear that few are
sctually structured for growth. In fact many (churches) are struc- -

tured for non-growth. They give low priority to evangelism.. A . .
sinple way to discover where a church places its priority is to draw
'a bér-graph showing how that church spends its money: The budget .
is usually & good indicator as to what a church thinks is really
important. A graph will usually reveal that a static church spends.

lerge amounts for salaries, maintenance, mortgages and materials but
& small amount for outreach and evangelism (c¢f. Chapter IV: B, The
Budget), especially for local evangelistic ministry. Such bar-- -
graphs usually illustrate how little a church invests in L8 own

ghowth,

Another indicator of priority for evangelism is the church staff.
" Who is the second staff person chosen after the pastor? A youth :
director? A religious education director? A music director? Each © ©
of these positions is important; but for a church placing priority .
on effective evingelism, the next perscn on the staff should work
in evangelism/church growth. When a staff person is giving 365 days

a year to evangellsm, the possibilities for growth increase measul-

Such a staff person, if he is effective in evangelism and In
enasbling others, will soon have enlarged the present congregation to
the place where his salary is completely underwritten by the income
received from new members. This is usually not the case vhen the
second person on the staff is a youth director or a Christian edu-
cation director. . .

o _ Wallace'E; Fisher, Because'We.Have Good News,{Nashville: Abing-
don Press, 1974) p. 109 - . - . _ - _
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:'The Pastor must-begin. thlnklng about: the priority. of evangelism

“‘and encourage people to: seer for thumuelves what it will mean. The

'..congrepatlon will often. discover meanings. the paQCOr head. not con-
-~ sidered. © The priority:of evangelism has its b351s in God's wiil.
- We must:ask, "What priorities. does the head of the church desire?”

~This is' an 1mportant quegtlon to. be. asked by every pastor9 church,
o and denomlnatlon - che . ,

2G - S e -
QMCGavran'and'ﬂrﬂ;'TengStepsrforaChurch Growth, pps. 56, 57.
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© 'CONCLUSION .

In his Life Togetheér Dietrich Bonhoeffer describes the Christian

commmnity as "the fellowship of sinners who live by the grace of Cod in

the Cross, of Jesus Christ.“so That's the way I believe we who are His

- workmanship &t Woodlawn should think of ourselves. . Although we deily

" sin much and deserve nothing but P.uniShménF Erom Him, God in His hound-
o tee s ;_5'.15?9@@ .-h@s‘-.-brc_’.ugh_t us to the knowledge of .%aévatiQP.ieYe-al_ed__so_.
.'1 §}éariyﬁiﬁ;ﬁhehdosﬁgltmess@ge iﬁfthg_Hély:Scriptureé. Our hearts should

e £31160 vith grasitugs for the free Gift of ctemal 1ife which Chrst

- von for us by the sueding of Kls vlood on Calvary end ou 1ives should

}:shoﬁt'forth a continual T'Thank You‘” as we seek to share the good news

-El:of salvatlon w1th as. many people as p0551ble,. We know thls 15 the best

way to express our gr atitude to God for He has d;clﬂred that He wants
"all men to be saved, and to come unto the knowlbdge of the truth” (I
Tim. 2:4} and that He is. not W“lllng that any should -perish, but that all
shou1d7ccme't9”;épéntence“'(II‘Pet; 3;9)r

Francis Schaeffer has stated that “to live moment by moment
through falth on the ba51s of the blood of Chrlst;11n the power of the

W3

Holy Splrlt9 is the only really 1ntegrated way to live. We believe

that we can live such a life best within the fellowship of the Christian

3ODietrich Bonhoeffer, Life Together, John W. Doberstein, Trans-
lator (New York: Harper and Row, Publishers, 1954) p. 113

: 31Francis A Schaeffer, True Spirituality (Wheaton: Tyndale
House Publishers, 1971) p. 146,
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Chureh5 the household and family of Ged, mutuaily supportiﬂg, ethUragingQ-
and aesiSting cne ancther in the Body. As McGavran and Arn have put it:
The church is absolutely essential. Tt is not jﬁst one Orgeniza~
tion amcng many through which God works. It is the Body of Christ,
not just a Body of Christ. "It is not just @ Bride of Christ, but -
the Bride of Christ . . . It is definitely the purpose of God that
. _ths church become the 1nstrument of salvatlon and dlaclpllng for o
“the ‘entire world L. L L :
May Woodlawn Evangellcal Lutheran Church and Schoola as the_'
”'Trlune God's workmanshlp, be ‘an effectlve 1nstrument of salvatlon and

"°d15c1p11ng here in West Allls and around the world as well by tlrelessly

'“proclalmlng and 1nculat1ng the essentlals of'our Lutheran Chrlstlan falth

free salvatlon by grace through God»glven falth 1n Chrlst Jesusg.revealed_:; B

' hﬁyclearly in the 1nep1red, 1nerrant Holy Scrlpturesf It is my prayer that

Fh;ﬁthls paper help every member of Woodlawn to hecome more consc1ous of the*

';Irespon51b111t1es and 0pportun1t1es faelng.eur eongregatlonn: Wh&t PTlVll“f_3
”eges are ours: what ble551ngs we already enJOY aﬂd what greater b1e551ngsh

yfuawa;t us ;n Our heavenly homei surely we ChrlStl&DS shell be eternally

* WE ABE HIS WORKMANSHIP!U

'““"Giviﬁg“tﬁéﬁks*éiwayé”fof°ail'thingé“ﬁﬁté“dda”and”
the Father in the name of our. Lord Jesus Christ.”
i Eph 5 20 '

B2t st e E i T T c.;;ﬁ:p.ﬁng.gﬁf
L McGanari ‘and Arn, Tén Stéps for Church Growth, p. 30931';'_..‘




