ARE WE ON THE RIGHT TRACK
IN SETTING UP A THEOLOGICAL TRAINING PROGRAM AS EARLY AS
POSSIBLE IN OUR WORLD FIELDS?

Introduction

[
It seems to this writer that it is necessary to ask and answer two ouesiions

regarding our theme, which itzelf then can be answered. These two ouas-

tions &re:

1. I3 it desiresbla? 3. ls it practical?

In a moment we will delve into these cuestions. But first let me add that
after we angwer thess two cuestions and thereby our theme alaso, it should

be uanderstood that each field will finally have to resclve {or Htself the desire-
| ability and the practicality. There is no way that this confereace papér or
this gathering can decide for Indonesia, Puerto Rico or any other field when
and how they ought to begin a Theological Training Pragram. Al we can

do is advise them as to what to consider and reallze about begloning a train-

ing program of this nature, and the corresponding demands it places oo the

migsion, the natiopal church and the workers on the field. Then the experiec~

' éed men on the given field will have to determine in view of their ovar-all
situation, their needs, and that which the Lord indicstes, whether and when

to begin a Theological Training Program.

Let us consider now our two cuestions in order. First, IS IT DISIREABLE
TG SET UP A THEULUGICAL TRAINING PROGRAM IN OUR WORLD FIELDS
AS EARLY AS PUSSIBLE?

If we congider the PURPUSE and the UBJECTIVE of our mission endeavors,
it seems most desireable to begin such a program as eéu-ly s possible.

This colncides with the viewpoint of bota the mother and the national churches.
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The PURPUSE of our mission endeavors is to preach the Gospel to every cresture.



Whilz we do not want o make the misgtake of wdicating to oup mission con-
stituents thot only trained ovangeliaia and pastors can preach ithe Gospal to
ctherg, a theologically trainsd clergy can be a deflniie agget, in Iast 8 re.
culsite.  fHvery Christian an and should preach the Gospel to oihers, So
alse in our mission fields a good, gound, confirmed ang trained laity can
certzinly de thig, witnegsing o thelr nzighbors privately and in planned pro-

Brams of the congiregationa.

But being realistice wa note that a trained lafty is an ageney of part-fime
and limited workers. Trained evangelists and pastors can be full-time
and capabla of preaching the Gospel in more ways, ecepecially {n the CONgEre

gations themsaelves,

Besides this, the more the Gospal is preached by all, the more pecple

you are going tc have for follow=-up visiting, confirming, edifying and train-
ing, such ag in Instruction classes snd services. We are thug emphasgizing
that part of the task of preachlny the Gospel to every creature is to 'teach
them all things, whatsoever the Lord has eommanded.” For this a trained

national clergy is not only an msset but a reouisite,

The UBJECTIVE of our mission endeavors fg to found an indigenous nat-

ional church which {8 and remains faithful to the pure Gospel.

V. hile we can Bay that a national church beging to exist when we have our
first canverts {n the foreign country, we hardly have an ind{genoung church,

#f we don't have a theologically trained national clergy,

There are thres Edsic needs for a theologically trained national lerwe faw
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establishing am indigenous national church., First of all, trained men sre /

naedad fa occupy the pulpits of tha congregaﬁauﬂ that are taunded, ¥ we

dcn’t have thig, we only have congregations of WELS served by their men

but in g foreign country,

Secondly, an indigenous church n needs to ba self-governing, which means

e e an

it m-»@da 2 natﬁnndl leadership. I iz both common and correst that sceh

lsadership be at least in 8 great parl theologically {rained.

Finally, we want to found a pational church that ig and reamins doctrinally

W other words we are saying that the national church should be

self-digeiplinning in spiriiual matters especially, I # i, and it carries

out well thig task, we will also find a much better relationship bebween the
mother church and #tz new offspring, since the lesdarship of both groups
are in harmeny on all spiritual matters. For both of thesa spiritual rea-

sons we again nesd = theologically trained leadership in the national church.

%e conclude then that since our UBJECTIVE {s to feund a sound, indigenocus
church, it {s most dasireable to have a theaiogical training program as
carly an possible in order that -

1. trained men may be prepared for the national congrsgaiions.

2. trained men may work inic leadership positions of the church.
tralned men may pray and work toward kReeping their church doctrinally

sound.
Ve also feel it is desireable for ths mother church and her lirnited capa-
bilites to have a theological training program in a world fleld as sarly as
possible. The sconer that the natlonal church advances in the growth pat-
tern of its existence, the more possible it is for the mother church to turn

its attention to founding other churches in other countries. For even {f we
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had to subsidize e national workers for g while, it is less expenalvs

than fo continua pending or supplying expatriate missionaires.

Firally, the prevalling notionalistic political-economic situations in so

many countrieg also makey {8 nppear desirsable to esuﬁblieg?f%enlogical
training program. Gvacustion can become a facy overnight for our mission-
aries with as little as 48 hours notice to leave the country. I thiav should
ocenr it seems logleal thag a well developed and tralned chureh would

have 8 beiter chance for gurvival. Aad I think that wa would agres that
the most integeal part of a gsoundly structured church would be 2 well-
trained leadership and clergy. ~=- S0 from the viewpolnt of the national
church it also seems desireable to start a theological tralning program as

early as possible,

- Thus from coasidering cur PURPUSE and UBJECTIVE of doi ng miasion

work, anm well as from the Yiewpoints of both the mother snd the nationsl

churchss, we can answer and say it ig desireable to begin as early as posa-

ible a Theolggical Training Program in a world Held.
' 1

Now, while actording to the Scriptures and modarn missiological concepts
we mighi say It ls desireable to start 2 theological training program as

early as poesible, IS IT PRACTICAL?

Here I beliave we won't find the answers always positive, and the conga-
crated missionaires on the fleld are going to have to apply some gocod, com-
mon, Christion gense to the necds and %o the situation o present conditions

of their work,
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There are three bagic questions that have to ba answered to sea {f it is

reslly practical to begin the theological program:

[ Do you have the mission gtaff that can undertake thiz program early in
the history of the field?

II Do you have the proper studenis?
[i1 Do you lsave a natlonal church that can suppor? this pmgrfam‘?

I Let's take up the first cuesilon, Do you have a mission staff that can
undertaks thia pmgrézm? This ouention and % answar iz probably the most
imporiant for you %0 detide. This im true for the simpls reasen that if you
don™ have the right staff and a workable situation for them, it i3 neither |
goed nor pragtical to begin. But let's apalize this by using sliled guesticns:

1, Are you in a new languags area? If ao -
A) How well does the staff really know the language? Do they know e-
pough for congregationml use? For theological wse? ~--
Plezse, understand the! while a missionary may have knowledge of the
languasgs aufliclent {or work in the congregation, ihis does not mean that
he is necesserily ready to teach the theological diselplinas.

B) What basic materinls are avallable in your language needs for use

by the missionary staff?

For congregational use? --+- Sunday School, Bible Class, Iastruction
Clesa. Evangelism and Stewardship Materials? If there are few of
these necepsary materials awailable, theae will have to be devébpad
and produced first. Frankly, it will allow liltle time ¢0 write and
produce courzez for theological training.

For Bible Ingtitute (Pre-Seminary) and Seminary?

Is thers much avallable , for class opr for library needs, or are you
going tc have to develop these items yourself? If the latter is the
case, it is better to prepare some of these before starting the training.

2. Is the missionary stafl experianced?

Forelgn migsion wark ig really different than one supposes before
beginning, If you are entering 8 new culiure and men are inexperienced
in foreign mission work of any {ype. ii is going to talp & couple of years
to learn "the ropes.' [f the staff is inexperiencad it wuld be impractical
to initiate a theological training program in the first ' few years on the
f‘leldo

3. Is the staff large enrough considering your present over-all program?

A) Tha men on the fleld are going to have to determine, time-wise,
how much they are involved in the regular daily sctivities of the misaion
apart from acy planning, preparing, and presenting of a theclogical train-
ing program. They should take into account the time they are using for
writing conrgregational matserials. I is desireable, practical and beneficial
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even to your theological trafaing progrem to have iraining courses for
your lay Christians such as Sunday Scheol Treacher Training, Evengeslism
and Stewardship Courses. Then the studests coming to your theological
sehools would have had seme training in practical matters, and algo an
oppertunity to have proved themselves by working for the Logd at home.

B) Also considering the size of your staff, how many can participala in
the theological tralning progrem and how much? You will need coe man at
least who can dedieste a great deal of time to planning, preparing and begin-
ning the work. dveamtually, he should have at a minlmum two othess who ean
teach several bours a week, since there is no wey tha? one man ¢an be pra-
‘pared and handle all the theolegical disetplines.

Also the missionaires should vonsider the needs and the time iavolved in the
gupervision of the students in praciical fleld wosk. This lavolves both age
companying the student(s) at Iirst en visils 2ad in congregational elaages,
and later oa in perlodic cbservations and svaluations.

(W might remark here thut f the feld feels the nscessily to begla 8 theolo-
glcal training program, it could perhapa begin a 1fttle earlier than ugual by

using s part-tims pre-seminacy program. But even in this case one has o
be carefnl bacause once a program 18 started it must be carried oul, and then

followed up in due tme by a more advanced pregram.)

II Do you have the preper students? |
The studenis for the theological training program, the raw matesrial,
should and have to originaie from the congragatioas, Eveg more than this
it iz tmportant that the aspirent has proved himaelf in the congregation by
his faithful attendance and a olesr demoatration that he has & genuine 'wﬂlﬁngw
ness ic serve the Lord. He should be recommendad not juat by the misafon-
ary or his pagtor, but by his congregation, eand there should be a définiae
Form that they use in recommending such a student. (SEE = Appendiz-1.)
But even f ha demostrates this, what ape hiz qualities and capabilities ?
How might he be used in the church and in what pesition? (A hkelper, an
Evangelist, a paator, or what?) '
Remember, you may be beginning your theolegical training program with ene
or two students. If you have the field under control, and if the student has
good capabilities, {t can be well worthwhile. The opposite ig also true. It

may not be worthwhile to start the program if the student doesn® hava notice -

able good gifts, and you don't know ouiie how you will use him.



Finally, does the student have such qualitites that if financial support
i8 newessary, either in training op latep ag o wozrker, 1t ts a good invegtment ?
(n my opinion, he student showld have a mueh better than S0% ehance of
completing not only the “rea~geminary tradning but algo the Seminary level.)
Also we would ask = what precodent 1o belag set with thig $7ist student wish
redgagd to schkolazshipa andfop salarfes for workars of the naticnal churek

If 2 man hag caly gualities %o marve 827 23 an evangelist and not 28 an or-

such men and thelr means of

deaied pastor, do you have @ polisy regarding
support? U you ptap paylag 2 salary tofhe first Lvangelist, 1t s g@émg to be
difflcult later om 2o mako a policy change,

ining and later the paylng ef astionn

mest eostly ftems i our flelds,

This last ouestion ig again of extreme fmportance becanse wa have teo

have a BALANCE batwaen workera and the congregations that support them.
It is not only helpful but oup §oal to train and to have national workers, Bw
It iz soually ngceshary o have congregations in which they can work and
that csn suppart them, Mih@r, they themaselves, op by means of the nagional
chureh budget. I¥ you have an lmbalanes hare, i3 §g necgssary to corract
1 firat of all,
In order to initiate a theological tratning program the nstional chupep
hes to have the - mturity sufficient for the following tazkas
1. To provide some kind of facilities, In the beginning thig doeg not have to
be more than one op two rooms. Later on, of course, it {g going to in-
volve land, buildingg and up-keep. (See Appendix-2,)

2. To dectde who: will study, Remember the congregations have to recommend
the studenta,



3. To pay the Coets of ruaning the program (but not the expatriates’ galg.
rlag). In the beginning these cogtg can be minimal, - table, chairg,
blackboard, becks, and o8pecially texts., (The mother church ogg help
out in thig, bt it should be in 2 hidden W&y, such ag Provifing baooks

for the lbrary. )
4. To pay for Bcholarships, apd latsr salaries of the workerg, Thia will be

e dirMficule rart for the lafant church., By It {a thelp probelm, and gt V]

Fgom what we haye 8een then, it may be most degireabls tp start g theclog-
feal emixﬁm&@mgam as early ag posaible, but 4 ig not aleraym golng to be

P

The (sl e =

gractﬁmlf The Lord Sap and will show ug clearly when in any field it s
His Rilt ta do 39, U we keep in mind the factopg statad In thig paper,

Two things though that can be done in ngw fields to Perhaps move forwapa
the time of commencing the training progrem are the following:

1a Inelude the nitin] 8xperienced migsionaires ag much 8zible, .
A) of language and culinreal g¥oup, if possivie (Ex. « Col. op
team from 3 to Lhmen, the 4ty Ran (3rd, if 4h aee

Respectufuy submitted,

Rev, Roger 8
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FORM FOUR RECOMMENDING STUDENTS BY THE CQNG.HEGATI{JN

The following should ba tilled out and approved by the Church Cowuncil op
Congregation of which the aspiring student ig g member,

1. Name Age
2, Addresys Tel,
3. Civil Status . How many children? —

4. Information - Part 1
A. Does he attend church services fafhfully ?

B. Does he partaks of the Lord's Supper frequently ?

C. Does he give offarings acearding to his ability?

Con;i&tm

3. Information - Part 2
A. Does he sarve in any way in his eomgregation?
Vhat does he do?

B, Is there anything in his character op conduct that should be obaerved?
(1 Tim, 3:1-7),

C. How 8 he golng to support himgelr wiile studying?

D. it 1a necessasry, how can the congregation help him economically ?

Commentag:
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8. We recommend (Name)
for studying in -

A. The Bible Institute
B, The Beminary

A, He should continue hiz secular work
E. He or his family can support him
C. He needs a secholarship

D, The congregation will help him.

(The Lv. Lutheran Confasaslonal Chruch of Colombia and its Lutheran Center
of Blblas Instruction doeg NOT gusrantee or promige to accept the student
solely becnuse of this recommendation. Neither does it guaranige op pro-
miss to accept the graduate for work with salary, if the student should com-
plete cne of the preseribed coursez. --- But thls recommendsiion s es-
gsential in order that the student may matrisulate {o the Lutheran Center of
Bible Instruction.)

Planning For The Futures

1. According to your knowledge, if the student is accepizd, and later graduates
from one of the courases,

A) Wil he need a salapy?
B) Can he werk and serve?
C) Has he personal funds and cea serve without a salary? .

8, Do you know if there will be other aspiring studentes from your congrega-~
“tion? How maay? When?

PResident of Council ' Secretary of Council

Name of Congregriion

Addrean Tel.




Appendix - 2

FINANCING THREOLLCICAL EDUCATIONAL FACLLITIES

It ig generally ths case that cur newly founded netional churches or missions
are incapable of buying land and building their own theslogical training factli-

tics.

Thus the Mother Church, WELS, ms she is capable, through her Bosrd fop
World Misgions gives 8 GRANT io the flegling natisznal church o puechass ¥
build the ne«ded facilities. '

The money given is weltlen off by WELS, thal is, 8 is nol ezxpected to be
repaid ‘o the Mothes Church. This ia a good and wise polley.

However, it i thiz writer's opinion that the natlonal church should stfll pay
for the land and buildings as she {8 able, Thers are 3wt reasons for this
opinfon: %

1. I i3 not good, af least {n most capes, 10 presen? ean owlright ma @
newly founded nationzl churches as it crestes despendence and not ladepend-
ence. : _

2. Equally important the money of the Mother Chursh is used oanly once, if a
gift is not repaid. }

Therefore, since the Mother Church does no? recuest the roovey be repsid,

the national chursh shouid -

1. Estzblish a unilateral desire and decision to make payment for the proparty
a) paying 8 ronthly amount that they deeide,
b} into a Natlonal Chruch Fund for Theological Traloing Purposgas.

2. Decide how this fund ls going to be used for theological training purposes,
with part of #f,'%&t sll poasitble, becoming some type of revolving fund.

Sxample:
Property 13 bought for 25000 US.
The Nat, Church decides to pay in the beglnming 25US per month.
They decide the money put inio the fund shsuld he divided in the following way:
25% - future building nseds.
25% - furnishings for the Center,
25% - cost of running the program.
25% - scholarships, or worker housing fund { atype of CEF).
Thage percentages naturally would be subject to change. Alao cne would pray
that as time wen? on, and the church grew, they would increase thelyr payments.

The National Church in the beginming i indeed small and incapable of many
tasks. But she ig not helplege, and ms she tries to learn to walk in the
lord's Kingdom, He will develop her muscles, finsncial aa well as spiritual.






