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The nmotivation to write this paper was generated by a
love feor Alaska and its missicns which I was privilezed
to necerme scquainted with while vicaring in Kenal, AK.
The body cf this vaper was corposed with the help of
corments fremw all four of the fermer vicars who served
in Alasks, frcw RHev. rrey, 5ne district Fres.,, from

ot

ev. Zi=tlcw who waS the gsupervising vsstcr for =ll

@]

four vicars, and from pastors now serving thcse con-

recations who bhegan with viecars. HMay the Lord bless

&

this psper Tor the benesfit of such wenderful endesvors.




WELS VICARS IN ALASKA

The history of church growth of WELS in Alaska displays S

. a rather singular trend in the establishment of congregations:.

Of the five WELS congregations now in Alaska, three were alded o
in the inltial stages by the use of a vicar serving them although

he was at some dlstance from his bishop, Rev. Zletlow. This

high percentage 1is not just a colnclidence nor a fluke but
rather, it is a direct reflection of a need particular to
Alaska's vast expanse. The great distances between towns,
the need for manpower on location, and the expenses involved
will continue to be with us for some-tine,:r3iméesthe ysace
of vicars to serve these new churches ls the easiest way for
our church to meet those needs adequately, we hope that this
practice will_continue. Therefore,afhié paper 1s written to
encourasge, expand, and improve the practice of using vicars
in our beginning churches. |
Alaska was>not the flrst iocation to employ the use of a
vicar to serve at a distance from his bishop buﬁ it was. the
"flrst tb6-do so in the Paéifio Northwest District of our synod;
"Rev. Frey; the distriét Pres., reported that previously only
summer vicars haé been used for survey work in that district.

But then, the need arose as Rev. Zletlow 1n Anchorage, was

called upon to do exploratory work in Falrbanks, Ak., some

40O miles away. Due to the distance and his own work load in

Anchorage, Rev. Zlietlow initiated the request for-a vicar to
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serve Fairbanks_during the summer of L973. This fequest was
channéled,through'the’mission board and granted. The purpose
for this wvicar, of coufse, was to have a mén on locaticn who
could do more intensive work than what Rev. Zietlow could provide
'having té travél 800 miles for one round trip] | |
Keith Kuschel, presently pastor of Christ Redeémer church . .
ianrumbull, Connectlcut, was called to be that summer vicar
for Failrbanks in 1973. His dutles wére to preacn every week,

hold a catechism class for a military famlly on their base,

énd also to conduct a Bible Information Course for LC-NS
uncturched people. No intense cznvass work was done as there
would be no chance of follow-up aftgr hils departure in August.
During his three months of v%caring, ziiﬁfﬁﬁfiw§33hered for their
first service, continued with regular weekly services, and
recelved three families into memberéﬁip“by way of the instruction’
course.

The second such opportunity for this kind of vicar work
came in 1975. Mark Braun, presently pastor at Grace congregation
in St. Joseph, MI, served as a summer vicsr 1n the Wasslla/ Eagle
River area. That sumﬁer his specific dutles were to do exploratory
and survey work. By spring of 1976, fhls group had reached
mission status and the mission board called for a seminary

graduate, HoweVer, the position was not filled due to a lack

of men. Therefore, they ass;gned a full year vicar to serve

Eazle Rlver and that vicar turned out to be a famillar face in

the person of Mark Braun.
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During this second trlip to Alaska, Mark Braun served the
members of Peace Lutheraﬁ Church in Eagle River from Sept. 1976
through July 1977. Hisiduties at this new mission were to preach
every Sunday with one Sunday out of threekfindlng'him in
Anchoragé while Rev. Zietlow preached at Eagle River. He éisb
carrled on uéual mission outreach dutles and was glven
opportunity to be 1nvolved with Anchorage's youth group, Bible
Camp, Ladies Guild, and the adult informaticn class. As the
first full year vicar in Alaska, these latter opportunities helped
to round out his "practicle experience in church work" as l1s

designated 1n the Purpose and Pollicles of our Vicarship Program

recorded in Tnhe Shepherd Under Ch?ggg; Appendix E, page 384.
During Vicar Braun's 1abofs?}n Alaska, the mission in
Eagle Biver remained stable évéﬂ hough two cf the original
families moved out of the area. 'This was due to two adult
confirmations and the reactivation of a rather lax couple.
At the end of the year, Eagle Riverreceived its first full-
time reésident mihister in the person of Rev. Thomas Splegelberg.
The next WELS mission was opened in Sitka, Alaska. This
mission, however, did not need the use of a vioar at any time
‘and 1s the only other WELS'church in Alaska to do sc other than
the mother church in Anchorage. But shortly after Sitka recelved
1ts first resident minister, another group of people in the
Kenal-Scldotna area were;interested in becoming a WELS mission.
This smallAgroup contacted Rgv. Zietlow In Anchorage and eventually
became a daughter congregation. Kenal and Soldotna are 150 mlles

away from Anchorase via two mountaln passes and several
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avalanche areas. Thls dlstance did not allow for weekly visits SE

by Rev. Zietlow and so, 1t was decided that Falth COngreagaﬁibﬁ:”'
in Anchorage would call a vicar who would live in Kenal to o
- serve these people more intensively.

:PéulrIbiSéh, preséntly éastor of Zoar Lutheran Church
in Detrolt, MI., served as that vicar from June 1979 to August
1980 - thereby serving mdre than the usual one year term. ‘the
duties Vicar Ibisch fulfilled were doing exploratory work and
holding regular Sundsy worship in Kenal. He also held Sunday
Schogllclasses, Blble classes, and conducted a land search. It
was also established that every other Sunday Hev. Zietlow and
Vicar Iblsch exchanged pulpits. (A handy commuter alr service
facilitated this practice greaﬁly;fbhfhis kept Rev. Zletlow in
contact with the daughter cohgféggtion as they filled for
corporation papers, adopted a constituion, and applied for
membership in theryELS. It also cut the sermon writing load
in half and allowed for more outreach effort.

During his vicarship, Paul Iblsch saw this flock grow from
8 souls with 6 communicants to 33 souls with 20 communicsnts.
He‘also wltnessed 1ts Incorporation and acceptance into the
WELS. Since Grace congregation in Kenai was as jet too small
- for a full—time resident minister, it was decided that another
vicar should be called. This time the congregation in Kenal
1tself called a vicar to serve under the supervision of its
pastor, Rev. Zletlow.

That next vicar was Nathan Radtke, presently a senior at

Wiscensin Lutheran Seminary busily writing thils paper in. hope
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of someday belng the pastor of ( ? ) . The author of this
paper arrived in Kenal on August 21, 1980 and served until
July 19, 1981. His duties were the same aé Vicar Faul Ibisch's

with the addltion of two confirmation classes and two adulb

informatioﬁ cburses. During his vicgrship; é women's groﬁﬁ,
was organlzed, a mobilerhome was donated to become the firSﬁf}
parsohage, and that flrst call for g resident minister Was, |
filled by seminary graduate Carl Busse. At the time of Rev.
Busse's installaticn, Grace Lutheran Church in Kenai had
approximately 50 baptized souls-and 30 ccmmunicasnt members.

This h»rief history of-vicarships in Alaska then, serves
as a background upon which we wil%mgg}nt a more complete plcture
of this phenomenon. We may belable to shade 1n a few more details
by ecnsidering thils situatioh %fom a distance. what are the
'pros' and 'ccns' of using vicars to serve beginning congregationss
as far as the synod 1s concerned?

Rev. Ffey, Preé. of the Paclfic Northwest District, responded
to a questionare which asked, "Were vicars the best way to get
these churches golng or were they used as a last resort?" His
answer ié, "Under the circumstanceg,'they were the best way.

If we had access to a full time mission developer, that would

be the‘preferred'way to go." Rev. Frey polnted out the lack of
experlence and démand for wbrk of a nature the vicar isn't
prepared for as ﬁis reasons why thé vicar 1s less desireable.
The‘practidal aspect of that observation is that each vicar will
get off to a slow start as he must’flrst learn the ropes of

misslion werk himself and then he may begln doing some intense



work in the fileld. |
On the other hand, Rev. Frey dia’Say that 1twwos thevbeétuo~'
way‘to go under those clrcumstances. His reaons for thst
oonclusion included the fact that 1t relleved the supervising
pastor of the tire consuming work of anvassing and trdveling'
especlally when the;mission is a great distance from his home.
He also polinted to’a vicar's great enthusiasm in dolng mission
work and the fact that he may provide fresh ldeas to the methods
of cutreach. Rev. Zletlow added depth to that statement by
pointing out how a vicar has the spirlt of really trying to make
a success of his call - after all, it's his first one!
Rev.-Zietlow naturally has had,more close relations wlth
these vicars and their work and so, we consider his comments
well worth our attention. In uointing out the 'pros' and 'cons'
of using vicars for these béginninghoouéregations, Rev. Zietlow
gave no 'cons;l Hather) "I am:all for the use of vicars. It
is an inexpénsive way to Z0 ... MOney aluays plays a great’part,
sad to say,.in sﬁafting a new mission." He also pointed out
thét the vicar usually being singké "had little else to do’but
work. It was esasy to meve them here and back, easy to set up
‘housekeeping." Along with Rev. Frey. Rev. Zietlow included
the vicar's zeal as & big plus. As far as the vicar's lack
of experience, Rev. Zietlow states from his experience that
"vicars generally have abllitlies that, although not alwaysa
tried previously, show fovth and they do a good Jjob." Summing

up Rev. Zietlow's comments on this subject, he says, "I think
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from experience that I have had, that thls 1s the best wayﬁtv
go." And again, Rev. Frey agrees when he sayé,‘ﬁThe fact gga€
missions are now established and have permanent manpower can
only indicate that the desired results were gchieved.“

This leads us to considér how thefihdi&idual'Churches‘Wéfé7>
affected by such vicarships. The reports I recelved both frdm‘ ﬁ;

Rev. Norbert Meler and Rev. Carl Busse, pastors in Falrbanks

and Kenal respectively, began by sayling that the congregations
were very grateful. "They were gratifled at the attention
ziven Falrbanks," says Rev. Heler, "and they were given hope
that a misslon might actually be started here." Rev. Busse
remarked tha* the people in Kenai_zgzﬁ glad for getting started
that much socner and having thé gospel brocught to them on a
regular weekly basis. o

The congrezation which this author served also found it
easier on thelr budget as a daughter gongregation becguse the
housing was easler and salary lower. Atrﬁhe same tiﬁe, Rev. Braun
commented about the mission church he:served by saying, "The
mission has a greater awarness and appreciation for the home
church in MiIWaukee and the necessary work done by the money
sent away in an envelope marked 'misslonsk"‘The congregation‘
also has the security of belmrg gulded by the supervising pastor
in aspects of constitution, orgénization, finances, land and

other things. They also have an excellent opportunity to see

what 1s coming out of our semlnarles while yet knowing that
the continuted doctrinal stance will be that of the 5lder

pastor whom they trust. To many people who have gone through
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bthe trylng times of religlous decay in thelr midst, this is
yimportant. They know that what the semlinary teaéhes will be
reflected in its students and a good sign Qf future drthodoxy
in this church body 1is a vicar:who speaks the true Word in his
preaching, teaching, and ordinary discussions. =

Another aspect of that congregation=to=vicar relationship
was reported by Rev. Ibisch as he wrote, "The zeal of a young
man stralght from the Seminary can be refreshing. To see
someone young struggling tc devote his 1life to the Lord is
encouraging. The congregation 1s very supportive (zlways
roJ%ing for you through good and bad sermons). They take a lot
of respensibllitlies on themselves," Along the same 1ine,

Rev. Zietlow menticned that the young congregationcis sym-
pathetic to mistakes the vicér'ﬁight make and just say, "Well,
he's only learning." Yet, he goes on to say, "They are old
enough and scHoolad enough to hold their owm in most company,
commaﬁd respect and are looked upon as almost the pastor. And
why not, iIn a year, they will be."

The major dra#m%acké to thls set ué of vicarship all seemed
to deal with time. Rev. Kuschel who wzs a summer vicar spoke
~of having no follow up calls beéause of the lack of time. The
author himself found the,oﬁe dlsappointing factor in returning
to school was that the many contacts made with those whom you
meet other than in church are all lost as the néw man has differenﬁ
interesﬁs aﬁd wlll make different frlends. (Perhaps the vicar
feels deprived of the joy of carrying through with such a contact

which could lead up to a mighty working of the HOly Ghost.)
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~ The 1dea of 1dS&ng”5bntaotsror opportunities to follow

thfbbgh’with,pf6Spects found by @ former worker was also noted

‘7ﬁl‘by Rev. Meier.' He said "None of them eventually became members

;due mdinly to the tlme lapse between his leaving and my coming.";i;f
That tiwe lapse was nearly a yeir and so, we could treat it dS
just one 1solated spot but evenfo, it fell in line with comments1
of others and must be recogniged as a problem.

Che final situatlons which involves tilmerand may:beis 7zl
detrimental is that with a yearly turrf over in men, the congregation
beccmes a little tired of meeting and entertaining new people
all the tire., As Rev. +bisch put it, "The vicar barely gets
moved in, "the people just get accuseomed to him and then, he
leaves and a new man comes." Or as Rev. Braun gave this insight
"It's kind-ofna no-win situation; if the vicar's good and things
go well, he hgs to leave in a year; if *hey g0 bad, it's the
vicar's fault." These of course, are Just possible feelings which{
may affect thelr attitude toward thé situation or the synod,
or whatever, but I don't’think it is really a loss of member.

" type factor. _A worse situation would be for a no-win predicament -
for the vicar;‘ | - | |

- Sb, lét's heér about the men who served those vlcaréhips

in order td‘see What~their experlences brought them. I belleve

Rev. Frey was very aocurdte when he stated that such a vicgrship

is a VAluable experience for the joupg man involved. That 1is

what every vicarshlp should be as it was set up to be a part

of his instruction.
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For all of those who served 88" vicqrs in Alaska, this
'tinstruction came under. the supervislon of Rev. Zietﬂbw« kIth
is worth noting then what-his attitude toward the preotlcle
vicar training is. He said "The more experience he has as a

ViCar, the better his future mlnistry will be." ihe great

distances involved and the small amount of;contaotrbetweehtq_h -
bishop and vicar oertainly set the stage for a lot’of personal
experlience opportunities for the vicar. The vicar independantly
had to take care of his dutlies according to prierity which also
made him become time‘sohedule consclious.

On occatlion, the vicar even needed to take some initlative
to enter a fleld of s=rvice new to _jhimself. Such an example
would be the starting of an adqlt information class or a week
night Bible class due to a neea that arose. Althoughithe vicar
was not assigned this duty, he took 1t upon himself because it
was the natural reaction of the shepherd to his sheep's needs.
In other vicarships this may have beeaseen as stepping out of

line but in these vicarships, the vicar 1s more accountable to

the owner of these sheep than to thecolder shepherd.

Rev. Ibisoh‘ooﬁoehted~on Rev. Zieitow;s advice glven to
him at the outset.of his'§ioqrship this way, "He told me that
much of the time I would be on my own while in the Kenal area
since distance would make it difficult for him to check up on
me. Instead, he told me that I had to answer to God for my

labors. He 1is a much more demanding overseer of our work than

f o - any blshop. ... that thought that we work for God and for the
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welfare~6feﬂbsnohﬂldrennwas+bbe';eﬁil'prtZettbermeét“"

This is not to leawe the reader feeling that the vicar waéf_;trrk
a free,wheeling student out on the loose. The standing e

relationshlp of the bishop to the full~year vicars not only

included altar exchange eVery other week or SO, but dlSO, hours,_‘“1:7'

of visit and discussion in person with the bishop. The additlonal;

Aadvise given this author was, "If you have any problems or
questions, nhe sure to give me a call anytime." As to the
effectiveness of this arrangement, Rev. Braun states, ¥I
felt I could always talk with him (bishop) and he would give
me personal and frank anewers."

The practicle application of EE}S set up usually found
that things developed slowly enough so that the vicar could
walt to discuss the situation {H person wlith Rev. Zietlow on
one of the week ends when they met. - One such example whichilr
would be qualified to describe took place in the fall of my
vicarship in sengl. The ladies of the church desired to organize
a gulild and asked me about it after a Sunday sevice. The preaching
schedule had me slated for Anchorage the next aunday and: so, ' ‘
I discussed 1t with Rev. Zletlow at that time. ‘He gave me advice. }i9
the "go aheadﬁ?kand a model constitution of the ladies gulld e ‘
in his congregation. Upon return to Kenai, I set up g date'
for an organizing meeting and informed Rev. Zietlow so that = .
he could preeide at that meeting. Other 1nstances~required>a‘
short phone’callAsuoh as wheﬁ the Jehovah Witness organization

called to see if we wanted the:bullding they would soon be leaving.

Having a vicar on the spot gave us this contact and possible
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deal and yét it Was,handled by the experienced blshop throﬁghaf

an advlsory phone call.

This sort of responsibility lald upon a vicar brought e
various responses from the ex- -vicars. Rev. Kusohel said "Youf

can grow with them (mission) And again he'co”mentsiinf’

possitive way, "After Sem., I was assigned to avgroup jus‘
starting. I have taken one call since to another group ju»
starting. That indioates that my ¥lcar expsrience in such a{;
situation was rewarding and through it, the Lord blessed:-me."
On the other hand, Rev. Braun mentioned his own desite for.
more regular accountability to the bishop for better assessment
of his work. "I thinkfthe vicar has to be a self-motlvator
to a greaéer degree than 75% of tﬁ:bgserage Middler class coming
out té vicar." This conscienticus statement is a reminder that
individual vicars have individual needs and it is a point wellbl
made. The difficulty, of course, arises in how the»bishop, who
has limited contsoi with these vicars, 1is to assess the man's"
strong points and‘weak points and then sdjust the working set up
accordingly. | |
Finally, I would like to réproduce‘for you thekanswers these?;;
men gave to the questioh, “Whatvare the 'pros' of serving as;;iiV
a vicar in a beginning ohufoh?" I'm sure theSesanswers wiii5i
display a vast spectrum of posiﬁise results for the oensfito
' of the vicar in such a situaﬁion. .
Rev. Braun wrote, "Pro} you havsbto get oh the streets;
you have to learn how to verbalize theiChristian falth to
people who are not steeped in WEL3S orthodox terminology; you

get a greater appreclation of how the things that can be taken
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for granted later on have to be struggled for 1n the early stages~

you get a greater apprecidtion for eaoh individual soul won
you feel the tremendous acceptanoe and friendshipwwlth the L
nucleus and the mission as opposed to the cold instltutionalism;
: of "Oh you re. our 37th viogr’" » | o P
Along with Rev. Kusohel I agree thet you grow with th
mission. You have the joy of conflrmlng an adult or baptlzingf'"
someone that you sought out. You aren't doing these things
because they just happened to come up and you were allowed to do
ﬁhemt. In other words, as a vicar in these type of situations,
you taste the full joy of sharing the gospel and 1t inspires
you on in His work more than any compliment from aibishop or

e

church member ever could.
Rev., Iblsch aptly desoribed-this enlivening experience
with these words, "It was the ultimate experlence in preparing
to administer to oge of the Lord's congregatlons.” Nothing else
need be sald. 2 | f
To be very honest though, we all know that along with the
igood comes the bad. What were some of the draw baoks for
these vicars? One commented, "i goﬁ mueh encouragement but not
a great deal of "how to! mechanics of missionvwork." Perhaps
the blshop knows that each discliple of Christ witnesses to the
truth;in his ewn way and wishes not to shaokle such~a person
to auother's methods, but as 1s_common_for any novice enterlng
somethlng héw, it's a great'encouragement to "think™ you know

how to do something! Besldes that, some guldelines remcve the

fear of ccmmltting "dumb moves™".
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As to a general short coming of these VicarShips,_there

in* ll

are some intrinsio factors which eliminate involvement
aspects of the ministry.i Minimal organization aﬁd recdrdhkeep_.:
are required. These aretvery small congregations wilth an averag‘“
aged member being around 23 years old. This means no shut—inqr’°”5
calls, nokfunerals,_and only a slight chance»of'having a siqkig,_e:
call.r The'missiOns also had no youth groups bnt Falth congreéatien
in Anchorage invited-the vicar to join in on their youth outings
and<ssummer Blble Canmp.

These are some aspects of ministerial responsibility:which
are notiseen by viéars:in mlssion churches. That 1is nottto sSay
that é6ther vicarshlps are much better. After all, what vicarship
offers all the experiences possibl:b;er a future minister? A
difference in experlences on the part of vicars willl be noticeable
no matter which group of vicars you'getatogether. |

What I can feel confident to say 1is that such a vicar year
spent in an Alaskan mission congregation inStills a great
desire and love for the small~sized church. Quite interestingly,
Rev. Kuschel putrit this way, "Unless you have had contact at
your home or in ancther Way with e-large’church. yeu might be
unwilling to try one later." If that is . a bad outcome of thés
type of vicar situaticn, then, I'guess we will accept it as a
‘con' !,

An important part of the vicar year 1is, cf course, the
conducting'of worship services. Undoubtedly, the vicars in
Alaska had plenty of opportunlity to enjoy that aspect of the

ministry. However; the deslre to improve one's sermon work
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has mixed opportunities.w One ex- vicar appreolated the high

e number of times he Wrote sermons as it produced greater ease

with more practice; Another ex-vicar commented how he desired L

more time. for the writing of each individual sermon. In~
 addition to the ‘multitude of sermons and the limited time fo
. each, there also is the disadvantage of not beling able to strol
over to the bishop s for some homiletical helps. Closely
connected to this is the lack of opportunities to hear other
preachers present God's Word in a tried and tested manner.
The wisdom 6f the semlnary faoulty shows through here as the
vicar year 1s strategically plaoed before the one final year
of Instructlon where all the accumylated questions may Dbe - =
answered. -

At this point of our paoef, having looked at the !pros’
and 'cons' of such vicarships, we hé@e‘to evaluate the progran.
Is there a future for~this use of vioars? Yes, indeed there 1sy
Akthough severaidipointed But: thetpnﬂ%nnus forran ,experieheeé‘?th”
méﬁoondforsatfullytimethesidentcﬁin&sténuto bEEaaéighéa téttﬁése
missions, nevertheless, diStriot Pres. Frey, Rev. Zietlow; all
the ex-vicars of Alaska,fend_eVen the pastors now serving’thoee
congregations started with the aidévof‘ﬁioars'reacted positivélyf
to the ldea of & ¢entinued use of this type of vicar set up;‘
This positive attitude is also reflected th the fact that this
_Summer two men serving as summer vicars will be spending seteral
weeks In the Anohorage area helping to establish a second consi=-
gregétion in that clty. Since this is g feasiblé#way;oﬁfserving

our new mlssions 1n Alaska.and appearently 1t will be continued,
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we endeavor to look to the future trying to improve, if pcééi"

*’this type of vioarship.

Improving on this program I 'm sure is not a neW'cono pt”

dealing with the reSponses that I received from my

qquestionaires, I did see a development in ‘the use of the vicars.
'Rev. Kusohel who WaS the first vicar in Alaska wno served as

a summer vicar to Fairbanks in 1973, pointed out that one of‘
“the things he suw as a draw back was that he was limited in his
outreach because there would be no follow up. This did not
present itself as a probiem to any of the other vicars as this
beoamerone of thelr main priorities in those consregations.
Cbvliously this change could well be due to the different
situations 1n which they found tnemselves.

Rev. Braun mentioned thdt when he vicared in Eagle River,
his preaching responsibilities found” him preaching one out of
three services in Anohorage. He also found that he would have:
liked more. time to spend on the writling of eaoh individusl sermon;
”p The two vicars that foilowed him by serving in Kenal, Alaska
kdid not find that to be a problem as they preached every week
:but by alternating with Rev. Zietlow in Anchorage, they only |
bneeded to write one sermon every other week. This ohenge inv"
praotioe may well be reflected in Rev. Zietlow s own words as.
he,says,/VI feel vicars are qualified to preeoh every week and S
writeﬂavsermonievery other week." o

'une final oomment upon 1mprovements'as i have seen them -
developed by the history of these vicars deals with their

involvement in church organizastions. Due to the small size
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and other fBCtOTS already mentioned Lnrthis paper, the misslons7l
themselves offefed very limited experience for vicars in su
areas as sick calls, youth groups, and other organizations.f.~,

Again the situation has a lot to do with how this is handled

_ Zietlow, as the bisho , made oonsciuus efforts to

Vinvolve the vicars from Kenai in at least one. or two congregatio“h
,meetings, a council meeting.~and various organizations like the
youth group or ladies gulld. These experiences are obviously
not as frequent as some vicars mightlexperienoe but then, it
probably shouldn't tahe more than once or twice to learn how to
run such meetings.

With a full understanding that this type of wvicarship is
- RS-
beneficlal for both theemissions and the vicars involved, we
can yet allow room for improVenent. The three areas of time,
experience,and turn over o6f man power seem to be the areas oi’
which need consideration.

In the area of time, wWe know that 1t 1s very beneficial

to send man to serve these people as soon as possible. But,
2ﬂ, then we‘see the draw back - of sending only summer vicars where
élithere will be al lapse of time between men, This problem is not
unique as indeed it hapoens every time a congregationr calls for
a new pastor, However, in a mission,eongregation it seems much
more critical. Even if the flrst vicar is followed by a seoond
vicar, 1t 1s true as Rev. Zietlow sald that these single men

can travél up to Alaska more easily and set up house qulcker

and yet, as pointed-out by. others, they have a harder time getting

golng as they are inexperienced. And so, we heard Rev. Braun
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mentioﬁ thatfhe«WiShed'theré.would be more "how to' meohanicj

‘at the start of his vicarship._, I

or ooursej:related to these two 1is the problem of the turn _g;_,ﬂ'

Vah[ ; Every year you have a new man coming into'

' the same fie havlngFto spend the same amount of
experiencedjbefore hls work blossoms‘v
Rev. Zietlow gave this advice to anyone who would\be in
a similar bishop situation so that no additlonal time would-beta
lost, "Don't make them r1ll out reports and waste time with paper
work." IHergoésfohothene to addresssthe problem of inexperlence |
when he says, "I would encourage bishops to encourage the vicar
to get out and at it as much as possible. Watch the vicar |
closely at first and try to cofreo:hahy laziness or wrong
impressions he might have - then let him have a freer relgn.

He's trained - he's got zeal_ to do~the~Lord's work - don't

stifle it' The vicar just mlght show the old bishop a few

v trioks.;:et? o \
, Those first two months in the field are the months whioh
»would prove least fruitful and most bewilderlng to the VLCar..M;

T For more of the 'how to’ meohanics and rcloser ‘watch', an |
orientation would be very good. Hev. bpiegelberg inoluded in

his response, "I believe a very thorough orientation should be

a prerequisite for a man ooming to an area as unique as. Alaska.?‘
He also inoluded with that the 1dea that such orientation would ¥"
good for the ordained men.as weil Inis need 1s not partioular :
tovvicars only. As Pastor Spiegelberg continued, he oommented B

that "the man should work extremely closely with the experlenced
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‘man in the area - Watching and learning how or how no:

kthlngs - 'Some things are stil ,better caught than taught
’)holds especially true of the viCar situatlon. These
comments by both Rev Zietlow and REV. Spiegelberg show a nee
'fthat they recognlze for the new vicar to be shownvwhat he is
inexperienced in to be indoctrlnated and orientated ls-asvbes
they can. The problem still arlses that with the vicartbeing_‘\ s
hundreds of miles away from the bishopy ially contact and e
direct supervision are quité often impossible. Therefore, as

the one-year vicar sftuation stands now, 1t would be very hard‘"ndu
to put these ideals and theories into practice. So, 1s there

the possibllity of changing for the better?

There were a few ldeas offereﬁhgnd fcrwarded by the men

I contacted. One was a comment by Rev; Ibisch who sald, "It
do haverone very strong suggestion.{_ He goes on to say, "I .

was teld that ‘the Vicar who would follow ‘me: would be 1n the area v{

i

for about two weeks before I would leave. ...That way he r”’vﬁ"
wouldn't’coneﬂlnto the situation cold (as I nad) and wooldn‘t—,‘l
have to waste a lot of time getting to know the area and tne |
members." And in conclusion, he says,v"l would hHave advised;ﬁiv'

him to spend as much time as he could in Kenal before the

Drevious vicar left.” Certainiy tn1s>conment'ie WOrth:conSlderlngT&kiﬁ
because 1t takes care of our turn-over problem. It shows a -
continuance and there wuould have been & folldw?hp on contacte;;l]

There would also have been some sortlof orientation endAche -

rime element that it takes for a new vicar to get stérted would

have been reduced.
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Another idea would be that of having a two year vio r PrOgg‘*‘

"As Rsv. Splegelg‘rggSaysi "The best learning situation for v_car_u :

'would be team ministry with an eXperienced man."™ This oould»»

'fbe incorporate

xsituation:whereﬁtmo vioars were used at 3

rethe same looatio

3,of servioe dnd/the”other in his.first year.r Theoreticallj tj'
? ﬁou1d work very well exoept when the oongregations do not nee
the use of vicars for morerthan two or three years. +hen 1t
would be impracticle,And the experlence with Alskan missions
up:. to this polnt'is that they have not used vicars for more
than two years. bBut, 1f perhaps, they went. into 'dlstrict
vicsrs', using them in tandem, sergigg for two years, then
‘they comld be used in one area end then moved to another area

sti1ll using the two year set'up with one man in hils first year

o -
.

and thetother in his second year.
. To obtain Hev.:Zietlow s oplnion on this topic, I addressedi’fb
rhim with the question,‘"What would be the best situation for -

such missiopsAg;ven anyth}ng needed? (other than 150 new members!):

He reSpondedltﬁisksay, "Money to immediately build’afchepel,

and other necessitles:suoh as mimeograoh‘machine”and'advertizing,"'

”ig‘and maybe two viedrs to work together = llke the Mormons. Thef

”ttwo wo*ld give ald and comfort ‘and support to edch other - the

oost would not be so much greater - they cculd use the same
‘apartment and car. They oould share the dutles 6f oonducting
services and‘preaching - Itthink calls mde on prospects would

be more oohvincing - with two together there wonld be less small

talk and more of the Lord's buslness would be dlscussed."



Frorm this we see that the future viczr minlstry in Alaska
as Rev. Zietlow sees it, will also take on a new shape. The
two member viearship would definitely eliminate scme of the
'cons' listed earlier in this paper. It would cut down on the
preaching lecad. It would zive two sources cf talent frcm which
to draw in that situation. It would continue to be an IlneXpensive
way to seve these Alamskan nmissions but wo 1ld increase the
effectiveness cf such a ministry. If the alternating two year
program wovnld prove fessible, 1t would also cut cff gquite a blt
0f the 'hreaking in' time. Then, I believe, there wculd te Scme
greater Tfrults for the Lord's harvest.

i Tre two yv@oar procrasnead defismitely be showing faver to

i
3

= =

‘he wissiern fisld rather ftran to the serinary stulent who would
have to delay his gradustisn for anoth-r yssr. This wculd have

+c be approved by the seminary. faculty and crobsbly would ask.

at

Qr’3 specis1l vicer c=ll which weuld ithclude a pre-call

LREX S

i

&
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‘onsultation, but, that is not unheard of. In Tzct, as 1t is,

slmcst every year some vicar call or other requlirss =
%re-call constiltation., Try 1t and seel

{rese are some of tne blessings, difficulties, azand future

[
e

hopes of the use of vicars in Alaskan nissions. The realitles
f cur synod's financisl base, i1t's man vcower, and its urgent

ause wlll continue to produce mission fields that under the

ey O

circimstances will hest bhe served by vicars such as ministered
in Alaska., May God continuve to tless these efforts as he
%nlmr:es our knowledge and lmproves our methods and may this
criticsl/historic=1 view of *he vse of vicars ir esinning WELS

churches in alaska he of somre service to that erd,

¥



