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™wé pastors were out in the woods squirrel hunting with .22°s
when they came upon some fresh bear tracks. Wanting to get a
glimpsé of a bear in the wild, they.proceeded to follow the
animal's trail. It soon became evident that the bear was not far
ahead of them. Suddenly, they came'to a large clearing and the
giant beast stood before them. The pastors realized that their ‘
situation was hopeless. Their small firearms were not sufficient
to kill the animal and their feet were not swift enough to make a
hasty retreat. Then, one of the clergymen reached into hig knap-
sack and pulled out a pair of tennis shoes which he quickly laced
onto his feet. 'His colleague couldn't understand his actions and
commented, "You'll never outrun the bear!® As the pastor finished
tying his shoes, he looked up and responded, "My‘friend, the idesa
is not to outrun the bear, but to outrun youl"

Are you content if you outrun the next pastor? Are you cofi~
tent to be a participant in the ministry of the Lord but not
really sure where you are going? How do you go about setting
goals in the ministry?

THE MosT

What about our congregationg? Our churches are pursuinginoble
%ends but often with anthuated means. They often drift alongs
they basically just exist. They go from one problem Lo the next.
The only planning that takes place:is when s problem arises and
the council nust decide what to do--a state of panic planning from
oné'problem situation to another. It's a shame, for you elther '
manage your church by planning or you will manage it by panic as
you go from one crisis to the neit. A church either plans things
or things will end up running ﬂhe church..

One emotion often present among’ churoh workers is frustration.
It's frustrating when things run the church. It's frustrating when
we don't know where we are going or what we should be doing.

Many congregations are starting to realize that they have been
involved in panic planning and are changing to a oongregatlon that
sets goals.

It's a real shame, but the children of thisg world are much
wiser than the children of light(Luke 16:8). There is alot we can
Jlearn from them and.apply the good principles to our cangregations--
and to odurselves.
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Iﬁﬁediately we might ask, is this worldly principle of manage-
ment by objectives(MBO); of keeping your eye set on a goal -~ is
this scriptural? First of all, in the aréa of methods in carrying
out the Lord's work, we are often not dealing with doctrines but
with,What works best. Yet we also have some scriptural~examples
of keeping your eye set on a goal. "As the time approached for
him to be taken up to heaven; Jesus resolutely set out for Jerusa-
lem" (Luke 9:51)0 Nothing could keep him from purpose, his goal of
providing for our salvation. Paul is an encouragement for each of
us when he writes, "Forgetting what is behind and straining toward
what is ahead, f'press on. toward the goal to win the prize for
which God has called me heavenward in Christ Jesus"(Philippiang 3
13,14). Paul, the greatest missionary:who ever lived, always kept
his goal infromt of him. o '

One such method for congregational goal-setting and execution
is offered by Rex Donald Abdon(LC-MS) in his Parish Leadership
Seminars under the theme "Organizing Around the Great Commission."”
What Abdon's whole program of organiszing around the Great Commission
boils down to is taking what works for the busifness world (MBO),
and applying these principles to our congfegationsu What hig re-=
organization attempts to do is put, the priesthcod of all believers
into action and'involve the cohgrega%ional meumbers in the work of
the €hurch. T feel there ig a great deal of merit in what he has,
yet these need to be adapted to each individual congregation. Our -
congrégatiéh'is currently involved in this reorganization and even
though we are not oompletely there, the changes made have already
had good effects on the members of our congregation and our ability
to carry out the Lord‘s work., '

What about our lives as individuals? -As God's gervants, do we
go from one situation to the next with no long range planning? For
some pastors their only goal is to ﬁave this Sunday's gsermon and
bulletin done by nidnight on Saturday.« What about my ministry?
Would some goal setting improve my ministry go I could better do
the work the Lord wants me to do?

This paper will attempt to briefly show the need for personal
.goal setting in our ministry and how to go about this by taking
the principles involved in goal setting for a congregation and
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applyihg them to us as individuals.

Before going any further, it is important that we are all .
speaking the same language--using the same definitions.
Our MISSION is our readon for existence. A MAJOR OBJECTIVE tells
what you wish‘fo'accomplish. GOALS are the steps you need to take
to obtain your OBJECTIVE. For examplet: 1f your mission was ‘%o win
a football game, .& major obaectlve would be to get the football
across the goal line, and the steps to doing that(goals) would be
the plays used to get those first downs. Anothermajor objective
would be to keep their offense from scoring and this would also
have some goals;'steps to accomplish this.

What would be the mission of the congregation? What is our
reason for existence? OQur voters approved and adopted the follow-
ing as our mission:

The migsion of S%. Paul‘'s Bvangelical Lutheran Church is %o
make disciples of all nations, and Te trengthpn them in
their dlsclp}eshlp. Our Lord Jesus Christ stated:
All authpoity in heaven and on earth has heen given to me.
Go therefore and make disciples of all natlions, baptizing
them in the name of the Father and of the Son and of the
Holy Spirit, Lﬁachzng them to observe all that I have
commanded you: and lo, I am Wiﬁh you always to the close _
of the age. (Maztthew 28:18-20) '
Therefore it is his will that we, as His disciples, proclaim
his word to the whole world by: : '
wOrsblpplﬂﬂ the Lord together and individuslly
Practicing Christian love and fellowship with one another
-Wltn8881ng thrist to all men
- Grow1ng in faith through the study of God's Word
- Being Ffalthful gtewards of all which God has entrusted
" to uss and ' '
‘Administering the office of the keys.

At the same Voter's meeting the following objectives were adopted,
"to ‘be given high priority attention over the following 18 months:
1. All boards and functions of St. Paul’s will be organized -

argnd the Grezt Commissgion as recorded in Matt. 28:18-20.
2. 30% of the congregation will be presented with a program
that teaches gstewardship of time, talents and treasure.
3o We will increagme attendance at all Chrigtian educational
" programs by 20%.
b, An evangelism program will be p$annnd and implemented to
reach into our community with Christ,

Before these or any other objectives can be set, there needs
. to be planning. We need to know where we are golngp why, and how
we are ‘going to get there. We need to decide what steps are
necessary, when to do each one, who's goiné to do it, and also
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how we"know if we are doing it.  We feed to. plan so everyone is
pulling in the same direction and we cah acoomplish specific
results. '

These objéctiveé should be derived from the purpose or migsion
of @hé congregation. They are needed in every area that is crucial -
‘to the operation of the church. They should be able to be convert-
ed into goals. They must be realistic and obtainable. _ -

In ordem to tell if you've ac complished your objective(s), they
nmust be measurable. One way of déing this is by numerical verifi-
cation: The Evangelism Board will increase our church membership
by 30 people during the yvear 198k, But especially in chur chwork,
not everything can be broken down into numbers. .80 ahother way of
measuring ig to determine if a certain action was taken: The Board
of Lay Ministry will prepare a commities of visitars to lead
delinguent Christians Back,to Cthrist through the Word.

Goals are the gteps necesgary in reaehiné the objective. Gosls
state what must be done, who will deo it, how it will be done, when
it will be done, and how well it will be done. Or, éxpressed
another way, a goal is SMART. '

Specific-~states exactly what will be accomplighed
Measurable-~how well it will be done
Accepted~~evaryone agrees on doing it this wey
Realistice~using the resources available .
Timed--~states specifically when the goal will be met.

For example, if there was an objectiver "Set up a three year

_ program for the refurbishing of the external portion of ail church
property," a possible goal would be: "By December 31, 1984, the

Board of Church Property will‘d@velop a list of the spedific repairs
necessary to the external portiph‘af'all church property." Another
goéal could be: "By January 31, 1985 the Board of Church Property will
prioritize the list of external repairs.”

It's important that we alwaye keep our purpose in mind. A man
walked up to several workmen. He asked one, "What are you doing?"
and the man answered, "I'm laying bricks.” He addressed another,
"What are you doing?" and he replied, "I am installing glaséu"
Finally he spoke to a man pushing a wheelbarrow, "What are you
doing?" and the man replied, "I'm building a cathedral."

‘Remember the words of Paul, "Forgetting what is behind and strain-
ing toward what is ahead, I press on toward the goall"

 HmrEO0
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No& let's apply these pfineiples to our personal goal setting.
As a pastor, do I just sort of exist, drifting from one Sunday to
a meeting,té‘the next Sunday—-or'is there a real purpose in my
1life? Do I preach on Sunday because I have to or because I want
to serve God by prepafing others for eternity? Do I just take
care of'things a8 they come up, from one week to the next--or is
there some long range planning in myxlife? Does my life need +to
be fine tuned so that I can better serve ‘the Lord? Does g certain
area of my life need gz major overhaul? Would some goal setting
improve my mlnstLy g0 I could better de the work the Lord wants
me to do¢ Do T know where I° m going with my life? When I stare
death in the face, will I loock back on my 114@ ahd wonder what it
ever gccomplished, or will T see & purpose to 1t? As ny wife and
children stand by my deathbed, what will they remember? Is that
whsf I want them to remember? What can T do. riﬂht now to change?
Will goal setting help me Tlve a better life @s a husband, father,
and pastor? _

Realizing that there are areas of our lives which need definite
_improvement, how do we go about it7 Even-though we realize the
need to change and the value of planning snd goal setting, becausge
it's something new to us we might be reluctant to attempt it.

In order for a proper and meaningful change to take place in
my 1life (as in the . life of our congregations), it must be earnest-
ly'deﬂiredn The other reason for initiating a change is if gome -
thlng severe or disasgtrous would_happen that would force us to
real;ze the need to change. In order for s proper and meaningful
change %6 take plsce in my life it will také the proper motivation-
Ado it for God; not for myself. . :

"~ In order for a proper and meaningful change to take place I
must set realistic and logical goaig., It's similar to New Year's
resolutions. Don't try to change too much at one timey work on
one priority area, then add another. Remember, jus+t as a resolu-
tion to_get in shape by dieting, exercis ging, and losing weight w1ll
take time and effort, changing and improving my-life will also take
' tlme and a real efforto I will also want to sgek the support and
.encouragement of others. ' :

In order for a proper and meaningful change to take place, it
will take the strength which only God can give. With Paul we can
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confidéntly say, "I can do all things through Christ who strength-
ens me"(Philippians 4:113). In order for a proper and meaningful
and proper dhange to take place we must work with God's Word, not
abart from ite “Just ag Jesus tells us, "I am the vine; you are
the ﬁfanchesa If 8 man remaing in me and I in him, he will bear
much fruits apart from me you can do nothing"{John 15:5).

. Like our life of sanctification, our goal setting will be an
ongoing process. We will stumble and fall short of our objectives
but we musti.not use that ag an excuse to throw away our objectives
or forget where we are heading and why. Knowing that the improve-
ment of our life #o that we can better live for God is something
God wants us- to have, and knowing how worthwhile it is, we will want
to keep striving for it. - '

Before we set our personal goals, we must alsc be aware of some

dangers of goal setting. One is the statistic trap. The numbers

game is not alwaysg. a valid assegsment of our:progress or faithful-
ness. Twice a year our mission pastors submit a detailed report
of their congregation's income, attendance at worship, Bible class,
_communion, adult information classes, catechism, etc. While this
information is helpful to our Home Mission Board there is a danger
that we get so wrapped up in the numbers game that we start to do
the Lord's work: to fill a quota or meet a goal instead of for the
salvation and strengthéning of souls. God doesn't always let us
see the results of our work (or, God doesn't let us always see the
results of 'Hig working through‘His'Word which we proclaimed). . God
dqeén't hold us accountable to increase the statistics but only to
sow the séed and waterfsg the plantev “What, after all, is Apollos?
And what is Paul? Only servants, “through whom you came to believe--
as the Lord has assigned to eachihis task. I planted the seed,
Apollos watered it, but God made it grow"(i Cor. 3:15,6).
Another danger is that when we reach our goal, our sinful

pride gets an-inflated ego and we feel what was done couldn't

have 5eén done without ME. Rather, "our competence comes from '
God"(2 Cor. 315). |

" One of the criteria for a good objactivetor s good goal wWis ..

_that it be realistic. If my objective is to evangelize the whole
world, “that is not Being realistic. My expectations, and those
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expectations which others have of me and my time might not be very
‘realistic. It is often difficult for us to set realistic object~
ives and goals. It is difficult because I might not be able to do
‘all that Paul or Luther did in a day or in their lifetime. I might
not be able to do what another pastor does as well as he does. ' Or
I might have gifts and abilities that another pastor doesn't ha&ea
but that doesn't mean that I only have to match his output in that
area. God wants us to be‘faithful: “Moreover it is required in
stewards, that a man be found faithful®{1 Cor. 4:12). We all’kﬁow
. that verse, Dbut it's important that we also remembér’thé verses
which follow: fi;carewvery little if. I am judged by you or by any
human co&rt;.indeed, I do not ever judge_myself¢g My.consciéncepis
clear, but that does not make me innocent. It is the Lord who
judges me"(2 Cor. b13,4) . Prof. Irwin J. Habeck addressed this in
an article entitled "A Pastor's Conscience-~reflections on 1 Tim.
1519"(WLQ, Jan. 1972, pp.233-241):

At times pastors feel guilty because they have so much un-
finished work or neglected work. There -are delinguent members
who should be visited, prospects who should Be followed up,

. there is private studying %o do, but where to find the time?
“They know that they must devote time to their families, they
feel the need for -some recreation and for a vacation, but
when they devote time to these purposes they feel all the more
guilty because of their unfinished work. '

There is no' denying that a pastor needs to evaluste his pri-~
orities periodically and to scrutinize .the efficiency of his
work habits. But he must realize that his Lord doesn't demand
.more than he is able to do, ner ought he. When our Lord Jesus
said: ."The night cometh, when no man can work"(John 9:4), He
was taking for granted that His Father has given men a time

- for rest. There is no guilt involved in using that time. Some-
times pastors assume too much responsibility. Without minimiz-
ing the importance of going afieir the straying sheep, it needs
to be remembered that delinguent member& have been instructed
in the truths of the Word and acquainted with its warnings
before being receéived.into communicant membership. For a pastor
to blamehimself for their continuing delinquency because he has
not found time to call on then is sssuming too much. Thé Lord
has His way of getting us where He wants us to be and pressing
our.attention the tasks which He has for us to do. If He has
given us.a family...(we havelthe duty of devoting time to
one's famlly. The example of Jesus hallows the time get apart
for relaxation and vacationing: "He said untothem, Come ye
Kourselves apart into a desert place, and rest a while"(Mark

131) . (990235.236) : Yo :

- GK)T%wplGE MakK (13
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Cotiing back to our main topic, what is our mission? How would
you express your mi331on, your purpose ag an individual Chrlstlan7
ag a pagtor? as a husband? as s father? As an individual Christian
‘we .-mightuse the words: "Whatever you do, do it all for the glory of
God™ (1 Cor 10:31) or "Declare the praises. of Him who called you out
of darkness into hig- wondepful light"(1 Peter 2:9). AS s pastor,
_our mission could be equated with our call. As a husband we might
- think of the words: "Husbands, love your wives, just as’ Chrigt -
loved the chureh’ and gave himself up for her"(Eph. 5:25).

With yvour mission in mind, what would be approprlate objectives
for you? Are these realistic and obtainable? What would be
approprlate goals? Remember, a goal is- SMART——sp901f1ﬁ, measurable,
accepted9 reallstlc, and timed.

At this point wevwill spliv into smaller groups to work
together and *+»y vur hand at writing some goals. Look on the back
of your paper for a number. Those with the game number w111 work
together discussing a general objective, changeiit to a realistic
and obtainab;e pbaeqtlve, ang then se% some goals for obtaiplng 1t.

(_ -l

Then we w111 share oux obgectlve anhd goals ‘wi.th everyone.

l(l W rl £ TR .' .o 1(: IR ST ’w' EERR A C

Group # ~ General ob;ectlve
1 » Make better use of my*time
2. ! Seek to better possess and show the fruits -~

of the Spirit in my life (Gal. 5122, 23)
Increase the number of calls made
Make better use of my time

Seek to better possess and show the frults
.0of the Spirit in my life (Gal. 5:22, 23)

Increase. the - number of calls made

o W

Suggestions for groups 1&4-how do you determlne where your time is
being spent? Which area(s) to cnncenﬁrate on 1mprov1ng? Ideal
structure for- ‘week? .

Suggestlons for groups 2&5—wh1ch sp301f10 fruit of the Splrlt do
yog -wigh to concentrate on? What other Bible passages. relate to
thig? :

Suggestlns for groups 3&6-What kind of call do you wish to 1ncrease°
evangelism, shut-in, delinguent, other?

|:Remember, get up godls which are, if at all p0851ble. specmflc,

measurable, accepted, realisgtic, and timed.
f
e
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MAJOR OBJECTIVE,

.

GOALS to achieve this objective,

l s>
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Pastor
Date
Day

8:00 - 8:30am
8:30 - 9:00am
9:00 - 9%30am.
9:30 - 10:00am

10:00 -~ 10:30am
10:30 - 11:00am
11:00 -~ 11:30am

11:30 ~ 12:00noon|
12:00 - 12:30pm
12:30 -~ 1:00pm
1:00 - 1lr30pm
1:30 - 2:00pm
2:00 -~ 2:30pm
2:30 ~ 3:00pm
3:00 -~ 3:30pm
3:30 - 4:00pm
4:00 - 4:30pm
4:30 - 5:00pm
S:DO -~ 5:30pm
5:30 ~ 6fOOpm
6:00 - 6:30pm
6:30 - 7:00pm
7:00 - 7:30pm

7:30 - 8:00pm
8:00 ~ 8:30pm

8:30 -~ 9200pm
9:00 -~ 9:30pm
9:30 - 10:00pm




